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1. HEJIX A 3AJJIAYA JTUCHUTTJIUHBI
Heanb GpopmupoBanre nMpodhecCHOHATBHBIX 3HAHUN 00yJaromuxcs B 00JIacTH
(GbOpMHUpPOBaHUS CONUATBHBIX TMPEANPUHUMATEIBCKAX IMPOCKTOB, OIPEICICHUS
CTPATETHYECKON TPUTOAHOCTH TMPEANPUHUMATEIILCKUX MPOCKTOB dYepe3 MPHU3MY
Ou3HeC-TIJIaHUPOBAHUS U OM3HEC-MOIETUPOBAHUS
3agaum :

- (opMupoBaHHE TPEJCTABICHUM O COUUAIBHONM  O0O0YCIOBIEHHOCTH
MIPEANPUHUMATENHCTBA, €r0 COITMABHBIX (YHKIIUSIX U MECTE B )KM3HU 00IIeCTBa,

- I3YYCHUE MPEIMTPUHUMATEIHCKOTO MTOBEICHHUS KaK COIMAIBHOTO SBIICHUS,

- omnpeieNieHre cneuupuKku pErMoHaIbHBIX 0COOCHHOCTEM
IpPEANPUHUMATENHCTBA;

- (dopmMupoBaHHWE HABBHIKOB W YMEHHH COIMOJOTHYECKOTO aHaln3a
MIPEANPUHUMATENHCKON CPEIbI,

- OBJIQJICHUE METOJUKOM KOHKPETHBIX COLMOJIOTHYECKUX WCCIEAOBaHUI B
00J1acTi COBPEMEHHOTO TTPEANPUHUMATEITHCTBA.

IIpeaMeTom ocBOEHUSI TUCIHUIJIMHBI ABJISIIOTCSH CJIeIyIOIINe 00bEeKThI:

- IPEANPUHUMATEITHCKOE TTOBECHNE KaK COIMATbHBIN ()eHOMEH;

- JICIIOBBIE OTHOIICHUS TIPEIITPUHUMATEIHCTBA,

- OTHOUIIEHHUS TNPEINPUHUMATEIIBCTBA C TOCYJApPCTBOM H TPAXKIAHCKUM
00IIIeCTBOM TI0 MOBOAY COOCTBEHHOCTH, PE3YJIHbTATOB MaTEPUAIBHOTO U JTYXOBHOTO
MIPOU3BO/ICTBA, CPEJCTB TPYyAa

3HATh:

— COBpPEMEHHBIE  TEOPETUYECKHE TOAXOJbl M  TOHATUUHBIE  CXEMBI
AMITUPUYECKOTO aHAIIM3a MPEIITPUHUMATENHCKOTO TTOBEICHUS,

— conUaibHbIe (YHKIWHM TNPEANPUHUMATEIHCTBA W €r0  MECTO B
00I111eCTBEHHOU JESITETbHOCTH

— OCHOBBI IMOHATUHHO-KAaTErOPUAIBHBIN aIlapaT JUCIUTUTHHBI

— TEOPETUKO-METOJIOJIOTUYECKHE OCHOBBI  COIMOJOTHMYECKOrOo  aHajau3a
peANPUHUMATETHCTBA

— OPraHU3aANHUOHHYIO CTICNU(PHUKY pa3IUYHBIX TUIIOB MPEANIPUHUMATEIHLCTBA



— 0COOGHHOCTH COBPEMEHHOTO JTama pPa3BUTHUS TPEANPUHUMATEIHCTBA B
POCCHUICKOM OOIIECTBE
yMeTb:
— TPUMEHATh METOIUKH KOHKPETHBIX COITMOJIOTHYCCKUX HWCCICIOBAHUMA B
00J1aCTH COIMOJIOTHH TMPEANPUHUMATEIHLCTBA
— (dopmynupoBath, OOOCHOBBIBATH W  AHAJU3UPOBATh  COIMAIbHBIC
npoOsieMbl, BO3HUKAIONIME B TMPOILIECCE OpraHu3anuu W (QYHKIIMOHHUPOBAHUS
pa3nTu4HBIX (GOPM MPEANPUHUMATENHCTBA,
— TpPaMOTHO ¥ KPUTHYECKH aHAJIW3UPOBATH HAYYHYIO JIUTEpaTypy,
CHCTEMaTH3UPOBaTh M KJIACCH(UIIUPOBATh YICOHBI MaTEepPH AT,
— HCIOJIb30BaTh YCBOCHHBIN MaTepHa IS MTOJTYICHHS HOBOTO 3HAHUS;
— UCIOJIb30BaTh TMIOJYyYEHHbIE 3HaHUA B Oyaymiedl npodeccnoHambHOM
JeSITEIbHOCTH.
BJIQ/I€Th:
— HaBBIKAMH W YMEHHUSIMHU aHAIIA3a dYMITUPUICCKUX MATEPHAIOB MPU H3YICHUH

pOCCHﬁCKHX PBIHKOB 1 ACATCIbHOCTHU HpCI[HpI/IHHMaTCJIeﬁ.



2. TIPO'PAMMA KYPCA

Pa3nen 1. CymiHOCTD U cojiep:KaHMe CONUAIBHOIO NPeANPUHIMATEIHLCTBA

Tema 1. Tlonatre 1 0COOCHHOCTH COLIMATILHOTO IIPEANPUHUMATEIHCTBA

Bomnpocsr:

1. OcHOBHBIE 3TaIbl Pa3BUTHS COLUATIBHOTO MPEANPUHUMATEIbCTBA

2. CymiHOCTh ¥ 3Ha4€HHE COLMAIBLHOTO MPEIPUHUMATEbCTBA

3. HopMaTuBHO-IPaBOBBIE OCHOBBI COIMAJIBHOTO MPEANPUHUMATEIHCTBA

4. TToHsITHE COLMAIBHON MUCCUU U IEHHOCTEH COITMAIBLHOTO
MpeANpUHUMATEIhCTBA.

3aoanue:

CdopmynupoBaTh MUCCHIO CYOBEKTA COLIMAIBHOTO MPEANPUHUMATEIHCTBA 10
m000My HampaBJIE€HUIO, OCHOBBIBASICh HA IEJISIX U LICHHOCTSX JESTEIbHOCTH.

Tema 2. OcHoBHBIC chephl U HaPaBICHUS JCATEIHHOCTH COLIMATBHOTO
NpeANPUHUMATEHCTBA

Bormpocsr:

1. Cheprl u OCHOBHBIC HaMpaBJICHUS JIEITSIHBHOCTH COIIMATBLHOTO
MIpeNPUHUMATENHCTBA.

2. Onpenenenue 1MeaeBbIX IPYIN COUATIBHOTO MpEeANPUHUMATEIbCTBRA.

3. OOmias xapakTepruCTHKA ITPOSKTA JICITEIbHOCTH COITUAIBHOTO
peANpUHUMATEIHCTBA.

3aoanue:

O6ocHOBaTh TpU HaUOOJIEE MEPCIEKTUBHBIX HAMPABIIECHUS JEATEIbHOCTU
COILMAJIBHOTO TIPEINPUHUMATEIIHCTBA.

Tema 3. buzHec-ujier COLMATBLHOTO MPEAINPUHUMATEIBCTBA

Bomnpocsr:

1. buzHec-Bo3MOkHOCTD 1151 co3aanust CII: MeTo/ bl BBISIBICHUS M OLICHKH.

2. SWOT-ananu3 BEIOpaHHBIX UJICH.

3. BrIsiBIIeHHE 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa. DOpMUPOBAHHUE TEOPUH
W3MEHCHUH.

Tema 4. buzHec-mo/1€51b CONUATIBHOTO MPEANPUHUMATENHCTBA



Bompocsr:

1. XapakTepucTuka couralbHO-3HAYMMBbIX OTpaciei

2. buzHec-Mo1eNb COLMAIBHOTO TP EANPUHUMATENBCTBA

3. OpranuzanuoHHas XapakTepUCTHKA MPEITPUHUMATENbCKON eI TEIbHOCTU B
COLIMAIbHO-3HAYMMBIX OTPACIAX.

3aoanue:

[IpencraButh OM3HEC-MO/IENH COLUUAIBHOTO MPEANIPUHUMATENBCTBA, UCIIONIb3YS
OJIVH U3 CYIIECTBYIOIIMX MMOJIX0/IOB.

Tema 5. UndpacTpykTypa NogaepKKu COUAILHOTO NPeIIPUHIMATENbCTBA

Bormpocsr:

1. [lonsiTrie ¥ BUABI HUHOPACTPYKTYPHOU MOIEPIKKU

2. XapakTepuCcTHKa TOCY1apCTBEHHON HHPPACTPYKTYPHOU MOIEPKKA
COLIMAIBHOTO IIPEAIPUHUMATENLCTBA. JlesITeIbHOCTh HEHTPOB NHHOBALMI
conuanbHOM cdepnl (LITUCC)

3. HerocynapctBenHas ”HGpAaCTpyKTypHas MOAAEPKKa COLUATBHOTO
IIPEANPUHUMATEILCTBA

3aoanue:

IIpoananM3npoBaTh OCHOBHBIE HAPABJIEHUS HETOCYAAPCTBEHHON MOAEPKKN
COLIMAIBHOTO IIPEAIPUHUMATEILCTBA

Paznen 2. Ctparerus ycnexa cOuMajJbHOr0 MpeInpuHIMATEIbCTBA

Tema 6. OcOOEHHOCTH KOMIUIEKCAa MAPKETHUHTa B COLIMAIbHO-OPUEHTUPOBAHHBIX
OpraHu3aIusax

1. MapKeTUHI-MUKC COLIUAIbHOTO MapKETHUHTA

2. [lonsiTHEe cOUMALHOTO MPOJIYKTa, €ro CYIIHOCTh U 0COOEHHOCTH

3. llena Ha MPOIYKTHI COIUATIBHOTO MapKETHUHTa

4. Ctpareruu pacnpeaeneHus 1 NpeaoCTaBIeHNs IPOAYKTOB B COLUAIbHOM
MapKETUHTE

5. OcobGeHHOCTH MPOIBUKEHUS COLMATIBLHOTO MPOAYKTa



Tema /. YnpapieHue npoiakaMu B COLIMATIbHOM MPEIIIPUHUMATENbCTBE

1. Ananutryeckas 6aza B yrpaBJIeHUU MPOJaKaMH B COIIHATBHOM
peANpPUHUMATENHCTBE

2. AHann3 KOHKYpPEHITUU 1 (POPMHUPOBAHNE KOHKYPEHTHBIX MPEUMYIIIECTB B
COLIMAIbHOM TIPEANPUHUMATENHCTBE

Tema 8. PazpaboTka Ou3HeC miaHa B COUATILHOM MPEIITPUHUMATEIHCTBE



3. JEKIINA
Pazgen 1. CymHOCTD U cOlepKaHHe CONMATBLHOIO NMPeINPHHIMATEIbCTBA
Temal.l. IlousiTe U 0COOEHHOCTH COLMAJIBLHOIO MPEANPUHUMATEIbCTBA

«CoyuanvHuvle npeOnpuHuMamenu He 0080JbCMEYIOMCS meM, Ymoobl NPOCmo
0amby 4enoBexy pulovl, uiu 00yyums, Kak ee n08ums. OHU He YCNOKOAmMCs 00 mex
nop, NOKa He pegoNIOYUOHUSUPYIOM CaM) PblOHYI0 ompacivby. — bunn [paiimon.

B »sTtom mnonymsipuom onpenenennu b. [lpaiitoHa, OCHOBaTenss KOMIAHUHU
«Amoka» - r100aIpHOM accoruanuu JUIEPOB COLIMAIBHOTO
npearnpuHuMarenbcreal, COJIEPIKUTCA, noXKayi, CyTh COLIMAJIBHOTO
MPEANPUHUMATENHCTBA. B CpaBHEHHH C JAPYTUMHU SIBICHUSMH COITMAIIBHONW pabOTHI,
KOTOPYKO BEAYyT OpraHu3alud KOMMEPYECKOTO M HEKOMMEPYECKOIO CEKTOopa,
paznuyasch 1o cdepe JeATeITbHOCTH U YCIOBUSIM NPEAOCTaBICHUS  YCIYT,
COLIMATILHOE MPEANPUHUMATENBCTBO BBIJCISAETCS TEM, KaK OHO pabomaem.
KilroueBbIMH 371€Ch  SIBIISIFOTCSL MOHATHUSL UHHOBAYUU W npeonpuxumamenscmed. B
COOTBETCTBUU C 3THUM COLMAIBHOE MPEANPUHUMATEIBCTBO CTPEMHUTCS YMEHBIIUTH
COLlMaNbHbIE O€Ibl UHHOBAYUOHHLIM METOJIOM, H300peTas WIu KOMOMHUPYS
COLIMAJIbHBIE " SKOHOMUYECKHE pecypcbl TaK, YTOOBI CO3/aTh
CaMOBOCITPOM3BOJALIUICS, CIOCOOHBIM K PACIIMPEHUI0 MEXaHU3M IPOU3BOACTBA U
IPEIOCTaBJICHUS 11€JIEBOTO COIMATILHOTO OJara.

[Io muennro I'peropu [lmsza, nupexropa LleHTpa pasBuTHS COLHMAIBHOIO
npeanpuHuMarensctBa  YHuBepcutera [ioka  (CIIHA), wuges  coumanbHOTO
MpeANPUHUMATEILCTBA B TOCIEAHEE BPEMS MMOJTYUHIIa TONYJISIPHOCTD, T.K. «3aJ€BaeT
3a )KMBO€» U OYEHb MOJXOJUT HAIIEeMy BpPEMEHHU. JTO IMOHSATHUE «COEIUHSET B cebe
CTpacTh K COLMAJbHOM MHCCUM CO CBOMCTBEHHON OW3HECY AHUCLUIUIMHOM,
WHHOBAIIMEN W PENIUTEIBHOCTBIO» - HamojoOue TeX, KOTOphIE AEMOHCTPHUPOBAIH
nuoHepbl «CuinnkoHoBoM JlonauHbly. OH yOexAeH, 4TO Halle BpeMsl CO3peo s
TOr0, YTOOBI pelarh COIHUAIbHBbIE NPOOJIEMBbl  «IPEINTPUHUMATETHCKUMHU
cpeacrteamu. Heo6XoaMMOCTh B TAKOM MOJXOJIE€ CBSI3aHA C TEM, YTO MHOTHE MTOIBITKU
TOCYIapCTBEHHBIX U OJIATOTBOPUTEIBHBIX OpPTaHU3AINN OKAa3aIMCh JAJIEKU OT HaIlINX
OXKMJaHWM, a OoJblllasg YacTh WHCTUTYTOB OOILECTBEHHOTO CEKTOpa BCE wyalle
paccMaTpuBaeTCsl Kak Hepe3yJbTaThBHas, HedPdeKTHBHAs U OE30TBETCTBEHHAs.
ConuanpHble MPEANPUHUMATENN HYXHBI JJII TOTO, YTOOBI CO3/1aTh HOBBIE MOJIEJIH
COIMAIHPHO 3HAYUMOM JIeATEIbHOCTHU «JIJIs1 HOBOro Bekay (Dees, 2001).

MHorue npuBoIMMbIE B 0030pe aBTOpHI MpEAIaraioT PacCIIMPUTETHHYIO
TPaKTOBKY COLIMAIBHOIO MPEANPUHUMATENBCTBA, MPU KOTOPON YacCTO UTHOPUPYETCS
CIIOKHBIIIEECS pPaHEE pa3TpaHUUYCHHE MEXAY NPUOBUIBHOM ¥ HEmPUOBUIHLHOM
NEATENbHOCTHIO. Y TaKoro IMoAxoJa MHOTO CTOPOHHMKOB, KaK CpeIu MPaKTHUKOB
COLIMATIBHOTO MPEANPUHUMATENIbCTBA, TAaK M CPEId TEOPETUKOB, K KOTOPBIM
otHocutcs I'. Jlu32. OH yTBEpKIAaeT, 4TO pa3MbIBAHUE MEKCEKTOPHBIX TI'PaHUL]
SABJSACTCS OTJIIMYUTENBHOW YEPTOM COLMAIBHOTO NpEAlpUHUMATENBLCTBA. [lomumo
HETIPUOBUIHPHBIX BEHUYPHBIX OpraHU3aluid COIMAJIbHOE MPEANPUHUMATEIHLCTBO



HEPEJIKO BKJIIOYACT U MPHUObUILHBIE OpPraHU3aIlMi COIMATBLHOTO Ha3HAYCHUSI - TaKHe
Kak OaHKM pa3BUTHS MECTHBIX COOOIIECTB, a TaKKe «THOPUAHBIC» OpTaHU3aAIUH,
colepxkaiiue NOpuObLIbHBIE MW HENpUObUIbHBIE —mMoJpaszaencHus. I[Ipumepom
MOI00HOTO POjia MOTYT CITYXHUTh COIIMAIbHBIC IPUIOTHI IS 0€3JOMHBIX, OTKPBIBIIIHE
JOXOJIHBIA OW3HEC ISl TOTO, YTOOBI CIIY>KUTh «COLMAIbHBIM JU(TOM» IJIsi CBOMX
nmojoneyHblx. HoBoe TMOHSTHE YW HOBBIM SI3BIK TMO3BOJSIET PACIIMPUTH TOJIE
BO3MOKHOCTel. ConuanbHble NpealpuHUMATEN HWUIyT HauOonee 3((eKTUBHbIE
METOJIbI JIJISl pealii3alliu CBOMX colmanbHbIX Muccuit. (Dees, 2001)

K mnepecmorpy rpaHuil NpUOBUIBHOM M HENPUOBUIBHOM JESTEIBHOCTH
00sI3bIBaCT CamMO TMOHSTHE COLMAIBHOTO  MPEANPUHUMATENHCTBA, KOTOPOE
npeanoaraeT o0beIMHEHNEe O0COOCHHOCTEH OM3Heca ¢ yepTaMH HEKOMMEPUYECKOM
HEeNpUObUTLHOM oOpraHu3anuu. B To ’ke BpemMss Mbl MOMNBITAINCH IOKa3aTh Ha
MpuMepax HCCIECIOBAaHUN COIMAIBHOTO TMPEANPUHUMATEIbCTBA IPEACTaBUTEICH
pa3IUYHBIX  CTpPaH,  4YTO «pa3MbIBAaHHUE  CIOXHBIIUXCS  TpaHUI» U
MEXIUCIUILUTMHAPHOCTh MCCIEIOBAHUN HE O3HAYaeT WTHOPUPOBAHUS cClienU(PHUKU
ATOrO SBJIEHUS W OTHECEHHS K COLUUAIBHOMY MPEINPUHUMATENbCTBY JIHOOOU
JESATENHHOCTH 10 peaTu3alii COIMaIbHBIX MTPOEKTOB OY/b TO 0J1aroTBOPUTEILHOCTD
WM TaK Ha3bIBAEMOE «MEXCEKTOPHOE B3aUMOJCHCTBHE» TOCYIapCTBa, OW3HECA H
HEKOMMEpYECKUX opranmu3anuid. OJHON M3 OCHOBHBIX 337a4 0030pa ObLIO MOKa3aTh
HE CTOJIKO IIMPOTY MOAXOAOB K TPAKTOBKE COLMAIBHOIO MpPEIIPUHUMATENBCTBA,
ATO - CKOpee MOOOYHBIA PE3yJbTAaT, CKOJIbKO BBISIBUTH HAIPABICHUS, B KOTOPBIX
MCCIEI0BaHUS COIMATIBLHOTO MPEIINPUHUMATENBCTBA MOTYT OBITh WA YK€ SBIISIIOTCS
Hanbosee IUIOJOTBOPHBIMU, HMES B BHJY COLMAIBHYIO M SKOHOMHYECKYIO
cnenuduky u nepcnekTuBbl Poccuu.

CoumajibHoEe NpeINPUHUMATENbCTBO: HMCTOPHUS, MECTO B __CHUCTEME
HAYYHOI'0 3HAHUSA

HecMoTpss Ha TO, YTO A3BIK COLUMAIBLHOTO MPEANPUHUMATEIBCTBA AK€ Ha
3amaje moka BHOBE, 3TOTO HEJb3s CKa3aTh 0 camMoM siBieHuH. [lo muenuro I'. [{u3za
(Dees, 2001), conmanpHbie TPEANMPUHUMATEIN, BO3MOXHO, ObUIM BCETJa, XOTS HX
HUKTO Tak He Ha3pBal. Eciu roBOpUTh 00 MCTOPUYECKUX MPEANOCHLIIKAX
NpeAnpUHUMATEILCTBA KaK sBJIGHUS (M OCHOBBI KamWTalu3Ma), TO OHH
ckiaapiBaMch B 14-15 Beke, 3T0O — WHHOBalMM B TOPTOBJIE, TEXHOJOTHUHU,
opraHuzani. BaxHyo poiab B 3TOM IIpoOIEcce Chirpajga aBTOHOMU3AIUS
XO34MCTBEHHON JKM3HU. JleleHTpain3auusi BIIACTU W OTBETCTBEHHOCTU CTaJIH
HEOOXOJUMBIMHM  YCJIOBUSIMM  COIMATIBbHO- JKOHOMHUYECKUX  DKCIIEPUMEHTOB,
MO3BOJIWJIY MIPEOI0JIETh conpoTuBieHrne nuHoBausaM. (Hypees, P., 2004)

Uto Kacaercsi camMoro TepMHHa «IPEAIPUHUMATEIBCTBO» («entrepreneury),
TO OH BO3HUK BOo ®Dpaniuu B 17-18 BB. Ero BBezeHne B 000pOT CBSI3aHO C UMEHEM
(bpaHIly3cKOT0 SKOHOMUCTA MIOTIaHACKoro npoucxoxaenus 18 B. P. Kantunsona. B
€ro MOHUMAaHUU MPEINPUHUMATENBCTBO CBSI3aHO C PUCKOBBIM XapaKTEPOM JI0XOIHOU
JeSITeIbHOCTH, CIIOCOOHO CTUMYJIHMPOBATH 3KOHOMHUYECKHM MPOTpecc MOCPENCTBOM
MOMCKa HOBBIX M JIYUIIMX MyTeH peanusauuu cBoero nena. Jpyroit dpaniry3 XK.-b.
Coii  yka3zplBal HAa  DKOHOMHUYECKYIO  3(QQPEKTUBHOCTh  MPEANPUHUMATENS,
MEPEBOIAIIETO IKOHOMHYECKHE pecypchl U3 cdepbl HU3KOM B cdepy BBICOKOU
IPOU3BOJUTENBHOCTU. HacTosimuM KJIacCMKOM TEOpHHM MPEANPUHUMATEIBCTBA




CYUTaETCA ﬁo3e<b [Iymnerep. B ero kuure «Teopuss 3KOHOMUYECKOTO Pa3BUTUAY,
HanucaHHou B 1911r., raBHas GyHKUMS TPEeIIPUHUMATENST COCTOUT B TOM, YTOOBI
OBITh MTHHOBAaTOPOM, OCYIIECTBIISITh HOBOBBEJECHUS U TEM CAMBIM OBITh IPOBOJAHUKOM
HKOHOMMYECKOTO pa3BUTUA. «IIpon3BOIUTH — 3HAYUT KOMOMHUPOBATH UMEIOIIUECS B
Hame cdepe Bemu W CUibl... [IpOWM3BOAMTH... - 3HAYUT CO3JaBaTh JPYyrue
KoMOMHaImK u3 3TuxX Bemer u cum» (M. Hlymmerep, 1982. C. 158). B omimune oT
npenmecTBeHHUKoB s LlymneTepa 0XOAHOCTh MNpPEeAIPUHUMATENBCTBA Oblia
cnabo CBsi3aHa C JIMYHOM BBITOJOW NpEeINpUHUMATENs,, HO CKOpee, CIyXuja
CpEICTBOM OILIEHKM pe3yibTaTa. TakuM o00pa3oM B OTJIMYHME OT Ou3Heca
MPEANPUHUMATENHCTBO TECHO HE CBA3BIBAIOCH C JI0X0A0M U MPUOBLIBIO.

IMomxox Illymmerepa momyumn pasButue B pabotax I[lutepa [pykepa. On
YTBEPKAAJI, YTO «IIPEANPUHUMATENBCTBO MPEAIOoiIaraeT yrnpaBieHUEe, OTIIMYHOE OT
cymiectBytoniero». Ilpu stom [Ipykep BoBce He cuuTan BCAKOE pa3BUTHE Ou3HEca
MpeANPUHUMATENBCTBOM. Pacimmpenre Ou3Heca MOXKET ObITh PYTUHHBIM MIPOLIECCOM,
HE CONPSUKEHHBIM C MpeoOpa3oBaHMEM M HOBATOPCTBOM. Take OH HE CYMTAal
3HAYMMOM XapaKTEPUCTUKON MPEANPUHUMATEIHCTBA JOXOIHOCTh NEATENBHOCTH. B
YaCTHOCTM OH CYHUTal, YTO «HET TEeMbl JIydlle JUii WUIIOCTPAlid HUCTOpUU
MPEANPUHUMATENBCTBA, YEM CO3[JaHUE COBPEMEHHOTO YHUBEPCUTETA, B OCOOEHHOCTHU
— AMEpPHUKaHCKOIO0 YHUBEPCUTETAN.

SApkoii mpeATedeld COBPEMEHHOTO COLMAIBHOTO MNPEANPUHUMATEIHCTBA
MOXHO CUHMTaTh OOIIECTBEHHYIO camoopranm3anuio 18 Beka B CIIA, korma nns
pElIeHHs]  pa3IMYHBIX  COLMAJIBHBIX  MPOOJEM  CO3JaBAIMCh  OpraHU3alMH
CaMOTIOMOIIY U 0JIAarOTBOPUTEIHHOCTH CaMOro pa3iuyHoro tumna. [lo HaGmrogeHusm
npodeccopa Jxona Jloyra (John Lough) wu3 Kentckoro rocyaapcTBEHHOTO
yauBepcurera mrara Oraifo, CIIIA (kak ¥ OOJBIIMHCTBO 3alagHbIX CTPaH) BCEraa
OBLTN TUTIOPATTUCTUYECKUM OOIIECTBOM C JECATKAMH THICSY OPraHU3alMid MECTHBIX
COO0O0I1IECTB, KOTOPbIE ObUIM HE CBSI3aHbI C BJIACTSIMU IITATOB WM MPaBSIIEH mapTuei.
[Iupokoe y4acTe HaceleHUs B JOOPOBOJIBHBIX TPaXIAHCKUX OPraHU3alUsaX
HayaJiocCh €Ill€ B KOJIOHHAJIbHbIE BpeMeHa, 10 1776 roja. 3a UCKIIOUEHHUEM I0ora C €ro
HeOo(peOoIaTbHON IUIAHTAIIMOHHOW CHCTEMOW, B CTpaHe He OBUIO CIOXHUBIIEHCS
COLIMATILHOM HepapXuH, JKUTEIU O0NaJaad 5SKOHOMHYECKOW HE3aBUCHUMOCTBIO,
OTCYTCTBOBAJIa HEOCHIOPUMAsi IKOHOMHUYECKAs 3JIUTA, YTO CHOCOOCTBOBAJIO OYpHOMY
pPa3BUTHIO HE TOJBKO TPakJAHCKOTO CaMOCO3HAHHUsS BOOOIE, HO U TPaXKAaHCKOU
CaMOOpraHu3allMi BO BCEX HAIPABJICHHUAX COLMAIBHON cephl. ITO B 3HAUUTETbHOU
crenieHn o0ycinoBuio B CIIIA ¢enomenanbHoe pa3BUTHE OOLLIECTBEHHOIO CEKTOpa 3a
npene’naMu TOCyAapcTBa W TOCYAApCTBEHHOro BiMsHUSA. Cedyac ps aBTOPOB,
Hanpumep, PoGept Ilyrman wu3 [apBapickoro yHHBEpCUTETa, C COXKaJE€HUEM
OTMEUAET, YTO Y4aCTUE aMEPUKAHCKOTO HACEICHHsS B JIOOPOBOJBHBIX I'PaKIaHCKHUX
OpraHMU3alUsAX CHUKACTCS.

Cpenu mepBbIX OpraHu3aliii, MpeoOpa3yoluX COMUATBHYIO KU3Hb KOMMYH
U cooOmecTs ObUIM — IEPKBU M CBS3aHHBIE C HUMHU TPYNIbL, (epMepcKue
OpraHM3alii, TOProBbI€ acCOUUALNH, NMPOdEeCcCHOHAIbHBIE O0IEeCTBa, TPaXAAHCKUE
OpraHHU3aluH, MOJIOJEKHbIE OpraHU3aluu, OpaTcTBa, TailHble OOLIECTBA UM OPJIEHA,
THUYECKUE COOOIECTBA, COCEACKHE OOLIMHBI, SKOJIOTMYECKHE TPYIIbI, a TaKXKe
BCEBO3MOXXHBIE KIyObl. B HacTosmiee Bpemst geiictByer ©Oomee 23 000



HEKOMMEPYECKUX OpTraHu3alluil HAIIMOHAJIBHOTO MaciiTada U COTHH ThICSIY MECTHBIX
HEKOMMEPYECKUX OpraHu3aluil Wid OTIeNeHU U (UIMANOB HAUOHAIBHBIX
HEKOMMEpYECKUX opraHu3auuid. lloutn Tpu 4YeTBepTM aMEpUKAHILIEB BXOJAAT IO
KpaiiHeil Mepe B OJHY J0OpOBOJIBHYIO OpTaHU3allMi0, U OOJBUIMHCTBO y4YacTBYET
cpady B Heckonbkux. JlxoH Jloyr oOpamaer BHuManue Ha To, uro B CIIA, B
otnuyre oT EBpombl, mapTuu UIrparoT O4eHb HEOOJBIIYIO POJib B OpPraHU3alMOHHON
KU3HU HEKOMMEPUYECKOr0 CEKTOpa, UMEIOT OY€Hb HEMHOI'O WIEHOB, KOTOPbIE MJIATAT
B3HOCBI, M HE 3aHUMAIOTCs OpraHu3aleil 100poBOIbIIEB.

Hccnenosarenu wn3 YuuBepcurera Haappel B bapcenmone [[x.Mboiip u
N.Maptu OTMEYaIoT, YTO OT/ENIbHbIE MPOSIBICHUS COLIUAJILHOTO
MpEeANPUHUMATENHCTBA MOXKHO ObLI0 HaOmonath B EBpome 19 u B Asum mepBoi
nonoBunbl 20 Beka (Mair J. & Marty 1., 2006). Opranuzainum, mogo0HbIe
OCHOBAaHHBIM TaKMMH BBIJAIOMIUMUCS JUYHOCTSIMH Kak Duopenc Haittuurein3 u
BunoOa bxaBe4, mo cBoel CyTH SBISAIOTCA TEM, YTO Mbl cedvac Ha3bIBaeM
OpraHu3alUsIMA BEHYYPHOTO COLIUAIILHOTO MPEAIPUHUMATENBCTBA.

CoumanpHOE MPENNPUHUMATENBCTBO KaK IPAKTUYECKass JEATEIbHOCTb,
MHTErPUPYIOIIAs MPOIECC MOJIYYEHUS] IKOHOMUYECKON U COLMAIbHON BBITO/IbI, CTAJIO
aKTUBHO ceOsi MpOsBIATH BO BTOpod mosioBuHe 20 Beka. B kadectBe mpumepon
MOXHO TIIPUBECTH TaKWE IIUPOKO H3BECTHbIE M YBAXKAEMbIE OpPraHU3alMU Kak
['unbausi MaHYECTEPCKUX PEMECIEHHUKOB, OCHOBaHHas bwimom CTpUKIHAOM B
1968 r. m ucnonp3yromas BO3MOXHOCTH W300pa3UTEIHHOTO M HCHOIHUTENHCKOTO
FICKYCCTBA IS pasBUTHsI ropoickux coobmects (http://www.manchesterguild.org)®
win 6ank «['pamun», ocHoBaHHBINA B 1976 1. npodeccopom Myxammanom KOnycom
JUIS UCKOPEHEHMs] O€AHOCTH M TOIJEPKKM OeJHbIX >KeHIIMH B banrmagemn
(http://www.grameen-info.org). 3a cBorwo nesrenbHocTh M. HOHYC ctanm B 2006 T.
naypeatoM HoOeneBckoit mpemun mMupa. TUNWYHBIM TIpENCTABUTEIEM TIIOO0AIBHON
OpraHu3aly COLUMAIBLHOIO MPEINPUHUMATENIbCTBA, MOAACPKUBAIOIIEH COUUAIBHO-
MpEeANPUHUMATENbCKIE WHULMATUBBI M0 BCEMY MHUpPY sBIAETCS (OHA «AIIOKay,
ocHoBaHHbIH b. Jpaiitonom B 1981 r. (). http://www.ashoka.org

OCHOBaHHbIN JoKkTOpoM BukTtopuein Xsiin B 2000 r., siBisieTcsl IepBOM B MUpE
HEKOMMeEpYECKON (papMalieBTUUECKON KOMIIaHUEN U pa3paldaThiBaeT JIEKApCTBEHHbIE
npenapaTtbel Ul JIeYEHHUs 3a00JIeBaHMM, KOTOPBIMH IpeHeOperaroT B OOIIECTBE
(http://www.iowh.org). MHCTUTYT paspymiwi TpaIdllMOHHBIE MPEACTABICHUS O
Ka3aJloch Obl HEKOHKYPEHTOCIIOCOOHOM MPOMBIIIJIEHHOCTH, MPEIOCTaBIISIIONIEH
JeKapcTBa 0co00 HYXIAIOLMMCS B PAa3BUBAIOIIMXCSA CTpaHaX, IMEPECTPOUB BCIO
LENOYKY MOJIY4YEHHs T0XOJa OT pa3pabOTKH JieKapcTB A0 MX nocTaBku (Seelos &
Mair, 2005b).

CYIIHOCTH M 0COOCHHOCTH COUMATBLHOIO NMPeINPHHIMATENbCTBA

HecMotps Ha pacTyniyro nonyinsipHOCTb COLMAIBHOIO MPEANPUHUMATEIbCTBA
B MHUpE, B HAYYHOU JINTEPATYPE HE BCEr/a MOXKHO BCTPETUTH LEIOCTHBIM MOAXOA K
M3YYEHUIO CYIIHOCTU U MPOOJIeM 3TOW 00JaCTH 3HaHUM, KaK CIEICTBUE CTOJIKHYThCS
C pAJIOM JUCKYCCU, OTHOCSIIHNXCS K TPAKTOBKE (pEHOMEHA.

ConupanbHoe NPEANPUHUMATENIBCTBO BKIIOYaeT B ce0S JIBE€ OCHOBHbBIE
cepbl:COIUANTBHYIO U SKOHOMUYECKYIO, UCXOJISl U3 ATOr0, B COBpPEMEHHOM OOIIECTBE


http://www.ashoka.org/

IIOABHIIOCH 00JIBIIIOE KOJIMYCCTBO Pa3INYHBIX TPaKTOBOK COIMaJIbHOTO

npeIpUHUMATENbCTBA.
N3navyaibHO ~ HEOOXOAMMO  ONPEACIUThCS C  0a30BBIM  TOHATHEM
«IPEIITPUHUMATEIbCTBOY. OKOHOMUCTHI CUMTAIOT NpEeANPUHUMATENHCTBO

JBUKYIEH CUJIOW, crmocoOCTBymOIIe OnarococtosiHuio obmiectBa. Couuym B
JTAHHOM CJIy4ae BBIJIBUTAET MOTPEOHOCTH, a MpEANpUHUMATEI OpOCatOT CBOU CHIIBI
Ha YJOBJETBOpEHUE MOTpeOHOCTell. B naHHOM cCMbIcie, NpeanpUHUMATEIbCKAS
JESITeIbHOCTD, PACIIUPSET TPAHUIIBI PEIICHUS COIUATBHBIX TPOOIIEM.

CornmacHo rpaxaaHckoMy koaekcy Poccuiickoit  ®enepanuu  (cT.2)
MpeANPUHUMATETHCKOM SIBIISIETCS] «CaMOCTOSTENbHAs, OCYILECTBIIsIEMasi Ha CBOM PUCK
NeSITeIbHOCTh, HAIpaBJICHHAs HA CHUCTEMaTHYeCKOe TMOJNIy4YeHHe NpHObUIH OT
MOJIb30BAHUSI MMYILIECTBOM, MIPOJAXKW TOBAPOB WIM OKa3aHWS yYCIYyr JIMLIAMH,
3aperuCTPUPOBAHHBIMU BITOM Kau€CTBE B YCTAHOBJICHHOM 3aKOHOM TIOPSIIAKEY.

[IpeanpuHUMATENbCTBO — CBOOOJHOE SKOHOMHUYECKOE BEJCHUE XO35UCTBA B
pasHbIX cdepax  JIEATETBLHOCTH, OCYIIECTBIAEMOE CYOBEKTaMH  PBIHOYHBIX
OTHOUIIEHUH C IENbI0 yIOBIETBOPEHUS MOTPEOHOCTEN KOHKPETHBIX MOTpeduTeneit u
oOmectBa B ToBapax (paboTrax W yciyrax) M TMOJydeHus NpuObUIM (J0X01a),
HEOOXOUMBIX JIJI1 CAMOPa3BUTHS.

CTOUT OTMETUTH, YTO CAaMO MOHSITHE «COLUHUAIBHOE MPEANPUHUMATEIBCTBOY
HAYaJIMMCIIONB30BaTh B juTeparype B 60 — 70-e rr. XX B., U ToJbKO 4epe3 20 jer
JTAHHBIUTEPMUH TOJYYUJI IIUPOKOE MPU3HAHUE B MHOCTPAHHOM JUTEeparype B cepe

YIIPaBIICHHUS.
B 3apyOexHOW SKOHOMHUYECKON JUTEpaType Ha COBPEMEHHOM JTare
MPEICTaBIEHOO0BIIOE YHUCIIO nepuHUIUN HOHSITHUS «COLIMAIbHOE

NpeANPUHUMATEILCTBOY, OJHAKOYETKO YCTAHOBJICHHBIX T'PaHUIl Y JAHHOTO TEPMHUHA
HeT. TpynHocTh (POPMUPOBAHHMSKOHILEIIIMKA COIMAIBLHOTO TPEANPUHUMATEIHCTBA
CBSI3aHO C CO3/IaHMEM TEOPETUYECKO0a3bl Ha MPAKTHUUYECKUX 3HAHUSAX U aHAINU3E
CYHIECTBYIOIIIUX KEHCOB. OOLICMPUHATON TPAKTOBKM TEpPMHUHA W €ro TpaHuIl
MPUBOJUT K PA3MBITOCTH TPAHUIMEXK]Y COUUAIBHBIM MPEANPUHUMATEIBCTBOM H
MIpEeANPUHUMATENHCTBOM B collMalibHOMChepe.

BnepBeie 0 mpobGneme conuanbHOro MpeAnpUHUMATENbCTBA Bompoman [
Juz.MccnenoBarenb cyuTaer, 4To (EHOMEH CYIIECTBOBAJI BCErja, OAHAKO paHEe
Y4€HbIE HE3aHUMAINCh 3TUM BompocoM. B 1963r. b. [lpaiiToH oxapakTepuzoBail
«COLMANIBHOCTIPEAIPUHUMATENBCTBO».  OCHOBarenb  OpraHu3auuud  «AIIOKa:
NunoBaropel 11siO01ecTBay, OOBEIUHSIONIEH W TOJICPKUBAIONICH COIMATBHBIX
npeAnprUHUMATEIed TOBCEMY MUPY, ONPEIETU «COIUATBHOTO MPEANPUHUMATEIS
KaK WMHJMBHUJIA, KOTOPHIHOOBEANHIET B ceOe MpaKTHUYHbIE U OPHUEHTHUPOBAHHBIEC HA
pe3yabTaT METOIbl OM3HEC-TIPENNTPUHUMATENS C LEIIMU COLMAIBHOTO pedopMaropa.
Jlo 1990r. xak TakoBas, TEOPUACOLMATBLHOIO MPEANPUHAMATEILCTBA OTCYTCTBOBAJA,
OTIpE/ICNICHUs HE BCTPEUYAIHCh,HAOMIONATNCEH JIUIb PEAKUE YIMOMUHAHUS TEPMHHA,
CBSI3aHHBIE C IIEHHOCTAMH HCOLUAIbHBIMU JABMKeHUsMU. C HauOoiblield Cuion
MHTEPEC K COLMAIIBHOM YIIPEANIPUHAMATENBCTBY BO3poc B 1990-x rogax. B 1997r. B
BenukoOputanuu Obutaco3nana [llkona couuMaibHBIX MpeANpUHUMATENECH MO
npeaBoauTensCcTBOM M.  SlHra. BsaTOo BpeMs MOSBIAIOTCA NEPBBIE IOIBITKU
ONpeNeleHUsT TEPMUHA W TNepBblenccieoBaHus. OCHOBHBIMU JIMIAMUA B JIAHHBIN



nepuon ssistotes C. Bagnok, /1. Tloct, C.Kamnb6en, I'. dus, I'. IIpaby. Comnuanbabie
NpeINpPUHUMATENIN ONPEEISIIOTCS KaK areHThIM3MEHEHUH B COI[MAIIBHOM CEKTOpE,
OHM OOHApYXMBAIOT U PaCHpPEACIAIOTHEN0OIEHEHHBIE PECypchl JIMOO H3MEHSIOT
MOPSJIOK pacHpeesieHus! peIKMX0OECTBEHHBIX PECYPCOB.

B mepBbie nsATH J€T BTOPOTrO ThICSUYENETHS] HAOMIOAIOTCS MepBbie HayYHBIE
paboThL,CTpEMAIIMECS K TOJHOMY OOOCHOBaHMIO TPOOJEMBI  COLUAIBHOTO
npearnpuHuMarenbcTBa.B kauectBe 0a3bl Mccieq0BaHUs BbIOpaHbl KOJIUYECTBEHHBIE
U KaueCTBEHHbIE  METOJaxXMcCieloBaHus.  XapakTepus3yloTcs  COLUaIbHBIC
npeanpuHUMAaTeNId U Ipucyiue nMocodbeHHoctu. Hanbonpinii BKIaa B 3TO BpeMs
BHecnu C. bopunc, J[. Tommcon, C.Xu66ept, JI. Maup, I'. CamnnBan MopT.

3amaueit CII sBisiercss pelieHHE COIMAIBHBIX NPOoOJeM HHHOBAIMOHHBIM
METOJIOM, 3a CUET CO3[aHUsl CAaMOBOCIIPOM3BOIAILEIOCS MEXaHU3Ma IIPEI0CTaBICHUS
counansHbixIIpeumymecrsom CII nepen apyrumu ¢popMamu okazaHusi COIUATBHBIX
ycayr (ycnyrm TOCYIAapCTBEHHOIO CEKTOPa,KOMMEPUYECKHl CEKTOp) SBIsETCA
OCYLIECTBIICHHE  MPEIIPUHUMATEIbCKON  JEATENbHOCTH  HA  T[paHHULE  C
0J1IaroTBOPUTENLHOCTHIO. LleNblo e TeTbHOCTH OpraHU3alliy MPU 3TOMSBIISETCS HE
MaKCHUMU3aLUs MPUObLIHN, a peaTu3alus COUUaIbHOM MUCCUU Ha OCHOBE BBISIBIICHU S
U YIOBJIETBOPEHUATIOTPEOHOCTEN KOHEYHOTO MOTPEOUTENS YCIYTH.

Bcenencreue  HeOosbmioro  macmraba  A€STEIbHOCTH COLIMAJIbHO
OPUEHTUPOBAHHBIX  MpeAnpusiTuid  (Macmtad  PEeIKOBBIXOAWUT 32  TPAHUIIBI
MUKpOpailOHa) OJHUM U3 BAKHEHIIUXBOMPOCOB BBDKMBAEMOCTH U Pa3BUTHUS
yKa3aHHBIX OpraHu3aluil  SBISETCS YPOBEHb MX KOHKYPEHTOCIOCOOHOCTH.
Wcnonb3oBanue CWJI  CaMOOPTaHM3AIMM  CYOBEKTaMU  MPEANPUHUMATETHCKON
JESITeIbHOCTU TO3BOJISIET CHUXATbKOHEYHYIO CTOMMOCTH YCIYT Ui MOTpeOuTens
(ueHOBassKOHKYpeHLMs). A  HeOosbllas TEPPUTOPHUS.  YBEIUUMBAECTBAKHOCTH
HELEHOBOW KOHKYPEHIIMH, OCHOBAaHHOM HAa Ka4ECTBE MPEIOCTABISIEMBIX YCIIYT.

Takum 00pa3om, HEJJOCTATKU TOCYAAPCTBEHHOTO U KOMMEPUYECKOI0 CEKTOPOB
SKOHOMMKM co3maroT st CII ompeneneHHyro HuIy i pa3Buths. Muccuen
COLIMAIIbHBIX npeanpruHuMaTenen ABIISIETCS y4JacTue B npoleccax
YIPaBICHUSYCTOMUMBBIM PAa3BUTHEM OTAEIBHBIX TEPPUTOPUI MYHUIIUIAIBHOIO
o0pa3oBaHUsl 3a CUET CMATYCHUS] KOHKPETHBIX COLMAIBHBIX MPOOJieM HaceneHus,
MIPOKMBAIOILIETO Ha TAHHOU TEPPUTOPUU.

KosaekTuBUCTCKHM MOAXO0/

CII kak Owu3Hec-cmocoO CMATYEHUSI COLUMAIBHBIX MPoOIeM OOBIYHO
pa3BUBaeTCsd B paMKax OOIIECTBEHHBIX (HEKOMMEpUecKux) opraHuzanui. [losTomy
CII 1no cBoeill CyTusIBISIETCS KOJUIEKTUBHBIM  MPEINPUHUMATEIBCTBOM, B
OCHOBEKOTOPOTO JIKHUT KOJUIEKTUBHOE camMoyrpaBieHue.CMbICT KOJUIEKTUBHOTO
camMoympaBieHus B cdepe MNPEeANPUHUMATENbCKON JEATEIbHOCTH 3aKIII0YaeTcs B
MPEOJIONICHUN OTYYXJCHUS KOJUICKTHBA OT (DYHKIIMU YIpaBICHUS, TMEPEHECECHUE
STOU(YHKIIMK W3 BHEIIHEH Cpelbl B CaMHM KOJJIEKTUBBI. T€M CAaMBIMBO3ZHUKHYT
HEOOXO/MMbIE MPEANOChUIKH g  3(Q(PEKTUBHOM OpraHU3alud  HKOHOMUKH,
npeAnpUHUMATEILCTBA, OW3HECA, a TaKXKEIJIs ONTUMAIBHOTO CaMOYIPaBICHUS
BHYTpH KOJUICKTHBA, KaKJIOMINYHOCTBIO, COCTaBJIAIOLIEH ero
yacTb.Camoopranu3anuss BHYTpPM  KOJUIEKTMBA B  KauyeCTBE  MPEINOCHUIKU



3G (EeKTUBHOTO  YIpaBJieHHS  OpraHM3alMeldl  O3HadyaeT CO3/aHhe  YCJIOBHIA,
o0ecreynBarolMX pa3HOCTOPOHHEE U MOTHOLIEHHOECAMOPAa3BUTUE JTUYHOCTH BHYTPU
TAaKOro KOJIJIEKTHBA, a TAK)KE COYETaHHE BCEX €€ MOTPEOHOCTE M MHTEpPECOB C
MOTPEOHOCTSIMU MUHTEPECAMU KOJIJIEKTUBA U OPTaHU3ALMU B LIEJIOM. DTO BO3MOKHOB
pe3yabTare CcaMOpa3BUTHS TPYIOBOTO KOJUIEKTHBA KaK COLMAIBHOM OOIIHOCTH.
Briciienn TOYKOM Takoro CcaMoOpa3BUTHSA KakK pa3 MBBICTYIAET IPEBPAILCHHUE
TPYAOBOIO  KOJUIEKTMBA B  KOJUIEKTUBHYIONPEANPUHUMATEIBCKYIO CUILY,
MHULMUPYIOLIYI0 HHHOBALIMOHH YIOJIEATEIBHOCTh U YCHEIIHO OCYIIECTBIAIOIIYIO €€.

B ocHOBe COUMOKYJLTYPHOrO MOAXOAA JICKHUT IMpelcTaBlicHUEe 00
YCTOWYHMBOM  Pa3BUTUM  OpraHu3aliid  KaKk  CaMOPa3BUBAIOUIUXCS ~ CHUCTEM.
DO} dhekTUBHOCTD yNpPaBICHUS YCTOWYUBBIM PA3BUTHEM COLHATHHO-DPKOHOMHYECKUX
CHUCTEMpA3JIMYHOTO  MaciiTaba  OmNpeaemseTcs, COIJIaCHO  COIMOKYJIbTYPHOU
koHreniuu wmeHemkMmenta (CKKM), ypoBHEM B3auMOJECHCTBHS €€ MOJICUCTEM,
KOTOpbI€ TECHO B3aWMOJCHCTBYIOT JpPyr ¢ JpPyroM, MU TPH OBTOM Kaxjas
MOJCUCTEMapa3BUBAETCI Ha MPUHIUNAX camopa3BuTusd. B 3ToM ciiydaeynpaBieHue
BO MHOTOM MPEBPAIIAETCS B CAMOYIIPABIICHUE.

O} PeKTUBHOCT,  yNpaBICHUS  OpPTaHW3AUH TPU  ATOMOTPEALCISIETCS
COBOKYITHOCTBIO YCIIOBHM, MIPUCYIINX CYOBEKTY U OOBEKTY YIPaBICHUS

Cy < » Oy
a) JKeTaeT YIPABIIATE, BHIHT a) TOTOB BEITIOMTHATE PEIICHHA.
BEITOITY BHIAT JIHYHYIO BEITOIY
B) HMECT PECYPCEHI A VIPABICHHA  B) YMEET HCIIONB30BATE PECYPCH

IpoQecCHOHATEHO

¢) HPaBCTBEHHO HACTPOEH Ha C) PacIoIOKeH K HHTETPaIlHH
COTPYIHHYECTBO. Ha YUET IICHHOCTEIT OpraHH3aIHe H
IeHHOCTEl 00BEKTAa YIIPABICHHA MeHETKMEHTA

Puc. 1. YcIIoBHA peamizaliii OTHOIIeHHIT yIrpaBieHnsA coritacHo CKKM

NHCTUTYHHOHATBHBIN MOAXO0/

B camom o00mieM cMbicie MHCTUTYTBI MPEICTABISAIOT COO0N COBOKYMHOCTD
dbopManbHbIX W HEPOPMAIBHBIX  OTPAHUYCHHM,  ONPENCIAIONIUX  pPaMKHU
SKOHOMHYECKOIO NOBEJCHUSITIOAEN u OpraHMU3aLUN. Ilonstue
WHCTUTYIIMOHATN3MABKITIOUAET B c€0s JIBa aCTEeKTa: «MHCTUTYIIMHY — HOPMBI,00bI9an
MOBE/IEHUs B OOIIECTBE, U «MHCTUTYTBI» — 3aKpEIJIECHUE HOPM U OObIYacB B BHUIE
3aKOHOB, OpPTraHU3alUN, YUPEKICHUMN.

CMBICT  MHCTUTYUHMOHAJIBHOIO  MOJAXOJAa COCTOUT B  TOM,YTOOBI HE
OTPaHUYMBATHCS AHAJIU30M YKOHOMUYECKUX KaTErOpUM U MPOLIECCOB B UNCTOM BUJE,
a BKJIFOYUTh B aHAJTU3UHCTUTYThI, YYUTHIBATh BHEAKOHOMUYECKUE (DAKTOPHI.

B d4actHOCTHM, CTOPOHHMKM HCTUTYUHOHAIM3MA OTPHUIAIOT MOPUHIIHI
ontumu3anuu. [lo ux MHEHHIO, B CBOCH NEATEIHHOCTH XO3SUCTBYIONINE CYOBEKTHI



JTOJKHBI PYKOBOJCTBOBATHCS HE KpHUTEpUEM MaKCHMHM3AI1H, a
KPUTEPHEMOIITUMH3AIMN  TIelieBoi  pyHKknmu. lHade TOBOpS, B XOACHPHHITHS
pEIICHHA PYKOBOJCTBO OPTaHHW3AIWUU JOKHOYYHTHIBATh HE TOJBLKO COOCTBCHHBIC
HWHTEPECHI, HO U UHTEPECHI COTPYAHUKOB, pabOTAIONMUX B JAHHOW OpraHU3AIINN.

Kpome Toro, mociemoBaread WHCTUTYIIMOHAIM3Ma CTaBAT B IPUOPUTET
WHTEpEChl 00IecTBa, a HE OTIENBHOTO dYeloBeKa. JIeMCTBUS OTAEIBHO B3STHIX
CyOBEKTOB B 3HAYUTEIBHOW Mepe TMPEAONPEASIsIIOTCS CHUTyallueld B IKOHOMUKE
BIICJIOM, a HE HaoO0OpOT. B YacTHOCTH, MX IENM W MPEANOYTCHHS (HOPMHUPYIOTCS
0OIIIECTBOM.

ConuajibHoe NpeInpuHUMATENbCTBO KAK NP eANPUHUMATEILCTBO

HecmoTpss Ha TO, YTO TIpPEUMYIIECTBa, KOTOPHIC JAaCT COIUAIBHOE
MIPEANPUHUMATENHCTBO, SICHBI 04€Hbh MHOTHM, €r0 peajbHOEe 3HAUCHHE U crienuduka
HEJOCTAaTOYHO HCCIEAOBaHbl. B yCIOBHSIX pacTymied MOmyJaspHOCTH COLUAIBHOE
IpeIPUHUMATENILCTBO 03HAYAET Pa3HOE VIS Pa3HbIX JroJed. IT0 00yCIOBICHO KaK
OTHOCHUTEIIbHOW HOBU3HON TEPMHHA, TaK U Pa3HOOOpa3ueM COIUAIbHBIX HHUITUATHB,
KOTOpPBIE PA3IMYaAIOTCSl MO MaciiTadaMm, IIeJIeBBIM TpynmaMm u crpaHam. Jlms
3HAYUTEIbHOU 4acTH ayJuTOpUHr COIIMAIILHOE IPEANPUHUMATETHCTBO
aCCOLMUPYETCS UCKIIOUUTENBHO ¢ HEMPUOBUIBHBIMU OPraHU3alUsMU, OTKPBIBIIUMU
Kakue-mu00 JOXOJHBIC TMpeanpusaTus. Jpyrue TNOHMMAOT 107 COIHATBHBIM
MPEANPUHUMATEIFCTBOM HEMPEMEHHO — HENPUOBUIbHBIC OpPTaHW3alUd. 1peThH
CUMTAIOT €ro  Pa3HOBUIHOCTHIO  COLIMAJBLHOW  OTBETCTBEHHOCTH  OHW3Heca,
peTM3yIONIeT0  CONMAIBHO  3HAYMMBIC  TPOTPAMMbI  4Yepe3  HE3aBHCHUMBIC
opraHu3aioHusie cTpyKTyphl. (Dees, 2001).

[lo muenuto Pomxepa Maptuna u Cammu Ocbepr, B CBS3M C POCTOM
MNOMYJISIPHOCTH  TEPMUH  «COLIMATIbHOE MPEANPUHUMATENBCTBO»  IPHOOpeNn B
MOCJIEAHUE TOAbl TAKOM IMIMPOKUU Kpyr 3HAYEHWH, YTO CcTal YHNoTpeOnsThCs
MPAKTUYECKU B JIFIOOOM KOHTEKCTE, KaK TOJIBKO PeYb 3aXOJUT O COIUAIBHO MOJIC3HOU
nestenbHocTH  (Martin, R., Osberg, S., 2007). Ilo wuxX MHEHHIO CTOJb
paciupuTeNbHas TPAKTOBKA, BPEAUT CaMOMY siBJieHUI0. Ecii 00miecTBeHHBIH 3a1poc
Ha COLIMAIbHOE MPEANPUHUMATENIBCTBO HE OYAECT YAOBIETBOPEH M3-3a TOTO, YTO MO/
€ro «BBIBECKOI» OKAKETCS CIUIIKOM MHOTO HEMpeINpUHUMATEIhCKUX MO CYTH H,
BO3MOYXHO, Hed(P(HEKTUBHBIX OpraHu3alni, SIBJICHUE OKa)XeTcsl
TUCKPEIUTUPOBAHHBIM. M Torma  «3epHO  HACTOSIIIETO  COIMAILHOTO
MIPEANPUHUMATENHCTBA MOXKET OBITH yTepstHO». [l03TOMYy CBOIO 3amady OHM BUIST B
CY>KEHUU PaMOK KAaTE€ropuH COLUAIBLHOTO MPEANPUHUMATEIHCTBA U BBISBICHUU €T0
oTnnuuTenbHbIX yepT. (Martin, R.L., Osberg, S., 2007)

['maBHOV OTAMYUTENBHON YEPTOM COLUMAIBHOTO MPEANPUHUMATEIbCTBA, IO
Maptuny u Ocbepr, SBISETCS TO, YTO OHO BJIEUET 3a COO0M Kakue-11ud0 COoIraibHbIC
npeoOpazoBanusi/. ®onn Ckosuia8, B KOTOPOM OHU pabOTalOT, 3aHUMAETCS Kak pa3
TEM, YTO WIIET W TMOIEPKUBACT IO BCEMY MHPY 3apEKOMEHIOBABINHE ceOs B
KQueCTBE COIMAIBLHOTO MPEANPHHNMATEIFCTBA HWHUIMATUBEI, YTOOBI JaTh UM
BO3MOHOCTh PACIIMPUTH CBOW MaciiTald U BIUSHUE Ha «u3MeHeHue mupay (Martin,

R., Osberg, S., 2007).




Haubonee 4acTo HUTUPYEMOE OIpEEICHNE COLIMAJILHOTO
OpEANPUHUMATENBCTBA TNpUHAMNEKUT ['peropu [Iu3y, KOTOpPBIA BBIAEHWI IIATh
(paKkTOpOB, ONPEEIAIOUIUX COLUUATBLHOE MPEITPUHUMATENbCTBO:

(1) mpuasiTHE Ha CceOs MUCCHM CO3JaHHWS W TOJJCPKAHWS COIMATBHOU
IIeHHOCTH (OJara);

(2) BbIsBIIGHHE W HCIOJb30BAaHWE HOBBIX BO3MOXKHOCTEH ISl peaau3aluu
BBIOpaHHOI MUCCHH;

(3) ocymiecTBiIeHHE HENPEPHIBHOTO IMpoliecca WHHOBAIUW, aJanTalld U
oOy4deHus;

(4) pemuTEeNbHOCTh JEHCTBUM, HE OrpaHWYMBAaEeMas pacrojlaraéMbIMU
pecypcamu;

(5) BBICOKAass OTBETCTBEHHOCTb MPEANPUHUMATENS 3a pPe3yiabTaThl CBOEU
NESATENPHOCTH — KaKk Teped HEMOCPEJCTBCHHBIMU KJIMEHTaMU, TakK W Tepes
obmectBoM (Dees, 2001, p.4).

MHorue wucciienoBaTelid MNPUHUMAIOT €ro omnpeneneHue. I[lpu 3ToM OHU
CTPEMSATCS €ro JIOTIOJHUTD MPOPAOOTKOM OTAENbHBIX XapaKTEPUCTUK U3 TEX, KOTOPbIE
Ha3BaHbl, 100 B jonojHeHue K HuM. Tak, Jx. Mbiip u . MapTtu u3 yHuBepcutera
Hapappsl B bapcenoHe paccMaTpuBalOT COLMAIbHOE MPEANPUHUMATEIHCTBO Kak
ITUPOKUHN TIPOIIECC, KOTOPBIM BKITIOYAET B €051 KOMOMHAIIMIO PECYPCOB ISl CO3IaHUs
BO3MOXHOCTEH YCKOPEHHUS COLMAIbHBIX W3MEHEHUW W/WIM  yIOBIECTBOPEHUS
COLIMATIBHBIX MOTPEOHOCTEM.

TakuMm 00pazoM, MPEIOKEHHOE UMHU OINPEACICHUE OTPAKaET CIIEIYIOLIUe
KJIFOUEBBIE MOMEHTHI:

« CouuanbHO€ MPEANPUHUMATENBCTBO PACCMATPUBAETCS Kak IMPOILECC
CO3/IaHUS LICHHOCTU IYTEM COYETaHUsl PECYPCOB HOBBIMH CIIOCOOAMMU.

 DTu KOMOWHAIMM PECYpCOB TNpEJHA3HAYCHbl B TIEPBYIO OYEpEenb s
M3YUYEHHs] U MCIOJIb30BAaHUSI BO3MOXHOCTEH MOJIYy4EHHUsI COLUAIBHOIO OJyiara myTeM
CTUMYJIUPOBAHUSI COITMATBHBIX HW3MEHEHHH WM YAOBJIETBOPEHUS COLMATBHBIX
MOTPEOHOCTEH.

* PaccMoTpeHHE COIMAIBHOTO NPEANPUHUMATENHCTBA Kak Ipolecca
MpPeArnoiaraeT, 4YT0 OHO MOXET OTHOCUTHCA K IPOU3BOJICTBY TOBApOB U YCIYT, a
TAKXE CO3JaHUIO HOBBIX OpTaHU3aun.9

KonnenTparus BHUMAaHUSA Ha OJIarompUATHBIX BO3MOXHOCTSIX,
OOHapy>KEHHBIX M HCIOJIb3YEMbIX B IMPOIIECCE MPEANPUHUMATENHCTBA, JUISl TOTO,
9TOOBl  TOAYEPKHYTh CHEIU(UKY COUUAIBHOTO MPEANPUHUMATENCTBA IO
CPaBHEHUIO C TMPEANPUHUMATEILCTBOM BOOOIIE, XapakTepHa H ISl APYrux
uccienoBaTesnei (Guclu, Dees, & Anderson, 2002). N3ydenue
OPEANPUHUMATENBCTBA B aCHEKTE YCKOPEHUS COLMAIBbHOIO Iporpecca Hadyalioch
OTHOCHUTENIbHO HenaBHO. [loaTomy oOmiero MHEHHs, KakuM 00pa3oM COIMAIbHOE
MpEANPUHUMATEIBCTBO MOXKET BJIMSATh HAa M3MEHEHHE SKOHOMHUYECKHX YCIOBHU H
HACKOJIbKO IIMPOKO HOBBIE COI[MATIbHBIE BO3MOKHOCTH MOTYT OBITh NMPUMEHEHBI B
Pa3IUYHBIX COIMATBLHO-KYJIbTYPHBIX YCIOBUSIX, IMOKA HE CIOXKUIOCHh (cM.: Mangan,
2004; Dart, 2004; Prabhu, 1999; Thompson, et al., 2000; Mair & Marti, 2004).

HerpynHo 3aMeTuTh, 4YTO NPUBEACHHBIC OIPEAEICHUS B 3HAUYUTEIIHHOM
CTENEHU  IMEpPECeKaroTCsi C  KIACCMYECKMMHM  TOAXOAAaMHU K  aHAIU3Y



NpeAnprUHUMATENbCTBa, NpeaioxeHHbiMu CoreMm, Illymnerepom u [Ipykepom. 3ITo
noarBepxaal0T Maptun u OcOepr.

ABTOpBI YOCKJEHBI, YTO KIIOYEBHIM CIIOBOM B KaTeTOPUH COIUATHLHOTO
MPEANPUHUMATENHCTBA  SIBIISICTCA  «IIPEANPUHAMATEIECTBO», a «COIUATBLHOCTHY
UTPAET JIHIIb MOAUDUIMPYIONIYIO pOJib. YAENsis BHUMAHUE 3aciyraM KJIacCUKOB
TEOpPUM MPEANPUHUMATENBCTBA, TakuM Kak Coii, ymnerep u [pykep, OHH
MOTYEPKHUBAIOT KIIOYEBBIE CBOWCTBA BCSIKOTO MPEANPHUHUMATENHCTBA — CO3JAHUE
IIEHHOCTH (B pe3y/ibTare TMepeMeIleHns aKTHBOB B 001acTh 0Oojiee BBICOKOU
NpoU3BOAUTENBHOCTH — Cail); «TBOpUECKOE pa3pylIeHUE» KakK mpeodpasyroias

nestenbHocTh  (Idymmerep); mMNOMCK  HM3MEHEHMH M UCHOJb30BaHHUE
Bo3MokHOcTer  ([pykep). Bce 93To0 B paBHOM CTemeHHW KacaeTcs Kak
MPEeANPUHUMATENHCTBA, TaK M COIUAIBHOTO MPEANPUHUMATENHCTBA, KAXKI0E U3
KOTOpPBIX TMpeajiaraeT HOBYIO LIEHHOCTh (OJaro), mpeojioyieBasl yCTOsIBLIEECS
paBHOBECHE.

OcHOBHOE pa3nuuue, MO MHEHHIO AaBTOPOB, JIKHUT HE B IIJIOCKOCTH
MOTHBAIMU (J€/1aTh pajud JCHET WIM U3 ajJbTpyu3Ma), a B cdepe XapaKTepUCTUK
«IPEJIBOCXUIIAEMOM M MPOU3BOAMMOM IIeHHOCTH» (Onara). B ciydae oObIYHOTO
MIPEANPUHUMATENHCTBA 3TO — PHIHOYHAS IIEHHOCTH, KOTOPasi MOXKET OBITh BRIpAKEHA
B KaTeTOPHH J0X0Jla M NPHObUIH (4TO W BBOJUT B 3a0JIyXKJACHUE TIPH CpPaBHEHUU
MOTHBAIlMM  JIBYX BHJOB [MpeanpuHumareneid). B ciydae  couuanbHOTO
MPEANPUHUMATENHCTBA OTO - IIEHHOCTh, BBIpaKaeMmasi B TPEUMYIIECTBE, KOTOPOE
MOJIydaeT 3HayuMasi 4acTh OOIlecTBa WJIM OOIIECTBO B LEJIOM OT MPOU3BEIECHHOU
COLIMATILHBIM TIPEANPUHUMATENIEM «KpYITHOMAcCIITaOHON TpaHcopmarmuy». (Martin,
R.L., Osberg, S., 2007, pp. 34-35) Ilpu 3TOM Ii€JE€BBIMU TIPYIIIAMH, KOTOPHIM
npeaHa3HayeHa «IICHHOCTb», CIy)XaT HanMEHee 3alluIICHHbIE U HanuMEHee
OJIaromojiy4Hble CJIOM HACEJICHHsS, He HUMEIIue (PUHAHCOBBIX PECypCOB, JIMOO
MOJIUTUYECKUX  PhIUAroB i  JOCTIDKEHUS  «II0JlydaeMoill B pe3ylbTare
TpaHcGopMaluy HEHHOCTH» COOCTBEHHBIMU CHJIAMH.

Cornacao Maptury n Ocbepr, conuaabHOE MPEANPUHUMATEITHLCTBO B CBOCH
NEATENbHOCTA  COAEPKUT  CIENyIollHne Tpu KommoHeHTa: (1)  BbIsiBIEHUE
YCTOMYUBOTO, HO HECHpPaBEeUIMBOTO PAaBHOBECHS, 00YCIOBIMBAIOUIETO COLMAIBHYIO
HCKJIFOYEHHOCTh, MapTUHAIU3AIMIO WKW CTpaJaHue Y 4acTu oOmiecTBa (KOTOpoil He
nocTaeT (PUHAHCOBBIX CPENCTB, MO0 TMOMUTHUYECKUX PHIYATOB ISl JIOCTHUKEHUS
colMaJibHOTO  Oylara  myTeM  TpaHchopmaiuu), (2) BbISIBIEHHE  BHYTPHU
HECIPABEAJIMBOTO PAaBHOBECUSI BO3MOXKHOCTH IS IPOU3BOACTBA COLMAIIBHOTO Onara
- IOCPEJICTBOM BJIOXHOBEHMS, TBOPYECKON CMEKAIKH, TIPSIMOTO JIEHCTBUS U CMEIIOCTH
npeanpuHuMmaresns; (3) IMOCTENEHHOE  JIOCTH)KEHHME  HOBOTO  PaBHOBECHS,
BBICBOOOYK/IAIOIIETO CKPBITHIN MOTEHIMAN, MO0 O0JIEr4aronero crpajiaHus 1ejeBon
IPYIIbl Y€PE3 «CO3/JaHUE CTAOMIBHOW AKOCHUCTEMBI BOKPYI HOBOI'O PaBHOBECHSI».
[locnennee mpu3BaHo oOecneunTh JIydliee Oyayiiee 1esIeBOi rpymnmne u oOIecTBY B
nenom. (Martin, R.L., Osberg, S., 2007, p. 35)

B unrepBbio «@unantponu Hero3 aimkect»10, Camnu OcOepr noscHumna
CBOU PACCYXXJCHHSI O «paBHOBeCHW». PaBHOBecue B JaHHOM KOHTEKCTE OIMCHIBACT
CTa0MIIBHOE COCTOSIHUE (3KOHOMUYECKOE WU COLMAIbHOE), KOTOPOE 00eCIIeunBaeTCs
U 00€CreynuBaeT CIOXKHUBIIUECS HWHCTUTYTHI, TO3BOJISII UM HU3BJIEKaTh BBITOJY W3



HAJIMYHOTO MoJioxkeHus Bemie. Camo 1o cebe paBHOBECUE - HEUTpaIbHOE MOHSTHE,
KOTOPOE JI1 COLMAIBHOTO MPEAIPUHUMATENS SIBIISIETCS «OJHOBPEMEHHO U BBI30BOM,
M BO3MOXKHOCTBIO». llocimenHumii  BHOWMT  OTPaHUYEHHOCTh  CIIOKHBILETOCA
«paBHOBECHUS» W TMpemiaraeT peueHrue, KOTOpoe aano Obl BO3MOXKHOCTb paHee
UCKJIFOUEHHBIM TPYIINaM MOJYYUTh JOCTYI K TeM WM UHbIM Onaram. Yaie Bcero B
KauecTBE MpuMepa MOJAOOHOT0 poja HCMIoib3ylT ucroputo I'pamun banka M.
IOnyca. B T0 e BpeMsi peub MOXET UATH HEOOs3aTEIbHO O OeAHEHIIIEM HACeIeHUU
u crpaHax TpeTrbero wmwupa. HWcropus PobGepra Penadopaa B 3TOM KOHTEKCTE
npuBoautTcst pexe, xorss C. OcOepr cyuTaeT €ro He MeEHee SPKUM IMPUMEpPOM
COLMAJIbHOrO mpeanpuHumareibcTtBa. Eme B koHue 1970-x rr. OH BbISBUI
OTpaHUYEHUs, KOTOPhIE HAKJAJbIBAECT HA Pa3BUTUE HE3aBUCHUMOTO KHUHO SKCHAHCHS
l'ommByna. HexenarenbHO€ — «paBHOBECHE» COCTOSJIO B KOHTPOJE  BCErO
KUHOTIPOM3BOJCTBA  TOJUIMBYACKUMHU  CTYAUSIMH, B  KOTOPOM  HE3aBHCHMOE
KUHOIIPOM3BOJACTBO HE HMEIO HU (PUHAHCOB, HHM TNUTATEIIBHOW Cpenbl. ITO
noHnmanue npuseno Pendopra k cepum WHHOBAIMM, KOTOPBIE MOMOTIHM CO3/aTh
He3aBucuMYyro kuHouHAycTputo B CIIIA. bimaronapst ocHoBaHHOMY UM CaHJIPHCKOMY
Nucturyry u onHomMeHHOMY KuHO(pecTuBanioll OBLIM OTKPBITHI HOBBIE HMEHA
He3zapucumoro kuHo B CIIIA, a mocnenHee cTajio KylIbTypHBIM SIBIEHHEM MHPOBOTO
MacriTada.

Tema 1.2 OcHoBHBIC c(pepbl M HANIPABJICHUA AEATEIbHOCTH COLMAIBHOTO
NpeaNpPUHAMATENbCTBA

Iloaxoabl K THIOJIOTMH OPTraHU3aAIMHi COIMAJILHO-
NpeAnpPUHIMATEILCKOI0 CIIEKTPA

[Togxoapl K TUMOJIOTUY COUMATBHOTO MPEANPUHAMATEIBCTBA U COLUATIbHBIX
NPEANPUATHI OCYIIECTBISIOTCS MOCTOSIHHO C TEX MOpP, KAK MOSIBUJINCH TIEPBBIEC
UCCIIEI0OBAHUS ATOTO SIBJICHUS. B TO %€ BpeMmsi, MOCKOIbKY TEOPUS COIMATIBLHOTO
peANpUHUMATEILCTBA €IIe OUYE€Hb MOJIOa, MHOTHE OIPEIEICHUs U KiacCu(UKaIIUU
MPOTUBOpEYAT Apyr Apyry. KpoMme Toro, HEKOTOPBIE UCCIEIOBAHUS, KAK MBI BUJICIIH,
CTPEMSATCS K KOHIENTYAIbHOMY CYKEHHUIO MPEIMETA, U €CIIN PACIIUPUTEITBHOE
TOJIKOBAHME COIUAIBHOTO MPEANPUHUMATEIHLCTBA B CBOMX KpaHUX (popMax juIiaer
€ro HOBU3HBI U CIEU(PUKH, TO CIUIIIKOM YBICUYEHHOE YCTPAHEHUE <JIUIITHETO
PHUCKYET «C BOJION BBIINIECHYTh PEOCHK .

Crpemsich npeoaosaeTh 3T KpaHOCTH, KM AnbTep - OCHOBaTeIb U IUPEKTOP
HEOOJbIION KOMIAHWM MO MPOJBHKEHUIO UCCIEOBAHUN M MPAKTUKHU COIIMAIBHOIO
MpeANpUHUMATENbCTBA M3 BallMHITOHAa — mNpemaoxuiia HaumOojiee ACTAIbHYI0 HU
CUCTEMATHUYECKYI0 THUIIOJIOTHMIO COLUMAIBHBIX HOpeanpusatuid. (OueBHIHO, YTO
CMEIICHHE aKIEHTa C COIMAIBHOIO MPEANPUHUMATEIbCTBA Ha COIMAIbHOE
MPEANPUATUE PACHIUPSIET TPAHUIBI UCCIEAOBAHUS JTANIEKO 3a MpeAeibl COOCTBEHHO
npeanpuHuMarenbeTBa. OJHAKO B JAHHOM Cllydae Ba)XHO IOHSTH, I'IE€ B CHUCTEME
KOOPJIMHAT «CO3JaHUsl COLUMAIBHBIX M 3KOHOMMYECKMX LEHHOCTENH» HAXONATCS Te
WIM UWHBIE COLMAJIBHO-TPEANPUHUMATENbCKIUE WHUIMATUBBL. PaboTta AnbTep
MHTEpPECHA TEM, 4YTO CTPEMHTCS NPUBECTH K CHUHTE3Yy IIMPOKOE pazHooOpasue



MPAaKTUK U OPraHU3alMOHHBIX MOJENEW YCIENIHO PEAM30BAHHBIX W YCTOWYHBO
Pa3BUBAIOIINXCS COLMANBHBIX IPOEKTOB W HpeAanpusTui. llepBudyHON OCHOBOM
AMIIMPUYECKOTO aHaIN3a MOCIYKUJIa MpeIiecTByomas padora AnbTep, B KOTOPOMt
MOAPOOHO AHATM3WUPOBAIICSA OMBIT PA3BUTHS TaKkWX opraHu3anuid B JlaTuHCKOU
Amepuke (Alter, 2003). B To ke Bpemsi ero pe3yiabTaTbl HOCAT YHUBEPCATbHBIN
XapakTep, YTO MOATBEPKIAIOT JaJIbHEHIIINE UCCIICI0OBaHMS U MpaKkTHUYecKas paboTa
ee KoMnanuul2.

[To coOcTBEHHOMY YTBEpXKIECHUIO AJBTEp, €€ MOAXO0J CTPEMMUJIICS MPEOI0JIETh
JIMXOTOMHUIO «KOMMEPUECKHI — HEKOMMEpPUYECKHI», TTOCKOIBKY, B TIPAKTHKE CaMbIX
pa3HBIX KOMIIaHUM 00a KOMIIOHEHTAa HAYT pyKa o0 pYyKy - Bce OOJIbIlIEEe YHCIIO
KOMIIAaHUH UCMOJIb3YEeT PBIHOYHBIE MEXAHU3MBI JUISl JOCTHKEHHUS O0OHO8DEMEHHO
HSKOHOMMYECKOM M COLMAIBbHON LIEHHOCTH, YTO BBIPAIKAETCS B CO3JaHUH HEKOEro
cosokynnoeo oaaea. (Alter K., 2007, p.1)

JUist Toro, 4To0bl MPEACTAaBUTh NEUCTBUTENBbHYIO IIUPOTY MOJS COLUATBHOTO
IIPEAIPUHUMATENBCTBA, HA NPHUMEPE HCTOPUU PA3BUTHS KOHKPETHBIX KOMIIAHUMN
AnbTep NpoBOIUT 0030p psiAa pa3UTEIbHO OTIMYAIOIIMXCS APYr OT Apyra Mojenei
COLIMATIBHBIX MPEINPUATHI, BOSHUKIIUX B pa3HOE BPEMs U CBHITPABIIMX PAa3HYIO POJb
B Pa3BUTUH COLMAIBHOIO MNPEANPUHUMATEIBCTBA. JTO M KOOIEPATHBBL, U
OpraHu3alluy rpaxiaHckoro oouiecTa, U CornamieHus o 100pOCOBECTHON TOPTOBIIE,
u Kopropanuu pa3BUTHS MECTHBIX COOOILIECTB, M COLUAIbHbIE KOMIIAHHUU (Tak
Ha3zbiBaeMblil  «apdupmaTuBHbIi»  OusHec —  affirmative  businesses), u
MUKPOIPEANPUATHSA, U NPABUTEICTBEHHBIE MPOrPaMMBbl I MOJAEPKKH YaCTHBIX
COLMAIbHBIX MHUIMATUB, M opraHu3amuu «OcHoBbl Ilupamune» (Base of the
Pyramide, BoP), u BeHuypHas ¢uiantponuss U «QUIAHTPONPEHEPCTBOY.
(XapakTepucTUKN HEKOTOPBIX MOHATHI cM. B [Tpuiioxenun 3).

[TapamokcanbHO, HO IO NPU3HAHUIO CaMOW AJbTEp, «XOTA PBIHOK JUIS
COLIMAIIBHBIX MPEANPUSATANA BEChbMa IIHPOK, pEATbHBIM KpYr OpraHu3alui,
CUMTAIOIIMUX ce0s COUMAIbHBIMU MPEANPUATUAMH — Y30K, (pparMeHTapeH u 10
HEKOTOPOM CTENEHU DBIUTapeH». 3HAauuTeldbHAs TIpyINIa JIMAEPOB U JTOHOPOB
HEKOMMEpPUYECKOr0 CEKTOpa JMO0 BOBCE HE 3HAKOMA C TEPMHUHOM, JIUOO HE BUIUT
CMBICIIA JUIsSl aHAIM3a PhIHKA MOTEHIMAILHOTO couuaibHoro npeanpusarus. (Alter K.,
2007, p. 10) Uro Takoe couuanbHOE Npeanpustue? AjbTep NPUBOIUT LENbIA Pl
ONpEIEICHUM, JAHHBIX OPraHU3alUsAMU MOAJEPKKU COLMUAIBHBIX NPEINPUATHN U
COLIMAIBHOTO TIPEAIPUHUMATEIHCTBA.

Camoe mnpocroe n3 Hux gaHo Koamunuen ConumansHbix llpennpustuii us
BenmukoOputanuunl3: «3T0 - KOMMEpPYECKOE  MPEINpPHUSATHE  COLMAIBLHOIO
HazHaueHus». [lpu stom Koamuuus maer psn oOmKX XapaKTEPUCTHK COLUATIBHOTO
PEIITPUATHA:

1. Opuemmayus npeonpusmusi. OHU HENOCPEACTBEHHO BOBJICYEHBI B
MPOU3BOJICTBO TOBAPOB U YCIYT ISl PhIHKA.

2. Coyuanvhbie yenu. OHA UMEIOT SICHBIE COLIMAIBHEIC U /HITH SKOJIOTMYSCKUE
11U, BEIPOKCHHBIC B CO3/IAHUU PA00YMX MECT, OOYICHHH WIIH IPEA0CTABICHUN



COLIMATIBHBIX yCIyr. M 3THYecKre HEHHOCTH MOTYT BKJIFOYATh IOBBIIEHUE
KBaJIM(PUKAIIMK MECTHBIX co0O1IecTB. X MpuObLIb MPEerM yIlIeCTBEHHO
PEUMHBECTUPYETCA ISl TOCTUKEHHS COLIMATIbHBIX LIETIEH.

3. Obwecmeennasn cobcmeennocms. MHOTHE COITUATIbHBIC MTPEATPUATHS
XapaKTepU3yrTCcs 00LECTBEHHON cOOCTBEHHOCThIO. OHU SBJISIOTCS aBTOHOMHBIMU
OpraHMU3alUsIMHU, Ybsl CTPYKTYpa yIpaBiIeHUs U COOCTBEHHOCTH OOBIYHO OCHOBaHA Ha
Y4aCTUU TPYII CTEHKXOJIEPOB (T.€. MepCcoHaNa, oTpeduTenei, npeacraBuTenen
MECTHOT'O COO0IIeCTBa, UHBECTOPOB), INOO MOMEUUTENEeN U TUPEKTOPOB,
BBICTYTAIOIIHUX OT UMEHHU 00Jiee IIMPOKOTo Kpyra cTekxoaepoB. OHU MOAOTYETHBI
CBOMM CTEUKXOJAepaM U 0oJiee IIUPOKOMY COOOILECTBY 3@ COLUATIBHBIE,
HKOJIOTUYECKUE U SKOHOMHUYECKHE PE3YyIbTaThl AEATEIbHOCTH MPEAPUATHS.
[TpuObLIs MOXKET OBITH pacnpe/iesicHa Ha JI0JIEBOM OCHOBE, JIMOO MHBECTUPOBAaHA B
HMHTEpEecax MECTHOTO COOOIIECTRA.

«Virtue Ventures» - opranuzanus, pykoBoanumas AnbTep (Ha3BaHUE KOTOPO
MO>KHO IEPEBECTU MO-PA3HOMY: KaK «100pOJIeTeNIbHbIE MPEANPUATHS», KaK
«IOCTOMHBIE MPETPUATUS» U KAK «HACTOAIINE BEHUYPHbIE IPEATIPUATUAY),
npeajaraer ciaeayroliee pabouee onpeaeneHne COUUaaIbHOIO MPEANPUATUS:

«ConmanbHbIM TpeanpusaTueM (social enterprise) siBisercs ar060e OuzHec
IIPEANPUATHE, CO3AAHHOE B COLMAIBHBIX LEISAX U JUISl CO3/IaHMS COLMATbHOM
[IEHHOCTH - MMPU3BAHHOE CMSATYUTH UM YMEHBIIUTH COLUATBHYIO TpoOIemMy, 1100
«IIPOBANIBD» PHIHKA, - () YHKLIHOHUPYIOIIEE Ha OCHOBE (PMHAHCOBOW TV CLUUILJIMHBI,
MHHOBALIUN U MOPSAKa BeJCHUsI OM3Heca, yCTaHOBJIEHHOTO B YACTHOM CEKTOpE.

B pacnpocTtpaHeHHOM NMPUMEHEHUU «COIUABHBINA MPEANPUHUMATENB) - 3TO
WHJUBU], & «COLMAIbHOE MPEANPUATHE) - OpraHu3anus. TakuM o0pazoM,
«COLIMANIBHOE MPEANPUITHE ABIISAETCA MHCTUTYHMOHAIBHBIM BBIPQXKEHUEM MOHATHS
«conanbHbINM npeanpunumMarensby. (Alter K., 2007, p. 12)

B nutupyemoii pabore AnbTep NPUBOAUT IENIbI HAOOP pa3IMUHBIX
KJIaccu(UKaIMil COUMaAbHBIX MPEANPUITHI, a TaKKe 00Jiee IIMPOKOUN IPyIIbl - TaK
Ha3bIBAEMbIX «THOPHUIHBIX» OPTaHU3ALUN - B 3aBUCHUMOCTH OT BHIOMPAEMBbIX
KPUTEPHUEB U yIiia 3peHUs. 31€Ch NPUBOIATCS TOJIBKO HEKOTOPBIE U3 HUX. B cBs3HM C
COLIMATIBHBIM MIPEIIPUHUMATENIHCTBOM CTOUT FTOBOPUTH B MIEPBYIO OUEPEID O
«THOPUHBIX)» OpraHU3alusX, KOTOPbIE COYETAIOT A TEIbHOCTh, IPECIEAYIONIYIO
npuObLTh (for-profit activities), ¢ HEMPUOBUTHLHOU AeATENHHOCTHIO (non-profit
activities), T.K. UMEHHO CPE/IM HUX CYILIECTBYET OCHOBHAs TyTAHUIIA U CMEIIICHUE
KaTeropui U CMBICIIOB Y Pa3HbIX MCCIIEOBATENEH U MPAKTUKOB COLIMAILHOTO
npeanpuHuMarenscTea. Hanbonee obiue pasrpannueHus npruseneHs! B Tabmuie 3,
Pucynkax 1, 2 u 3, 0lHAKO 3TO CTOUT paccMaTPUBATh CKOPEE KaK BBEICHUE B
MHOTO0O0Opa3ue kiaccudukanui, KoTopele paspadotana AnbTep.



Tadauoa 1. ConekTp opraHusammii

HKO (ompemengetca

H/ HIA VIepKHBaeTcd AT

Opraamsanun | OcHOBaHHbIE Ha | [ndpuadbie OcHoOBaHHBIE HA YHCTOI
YHCTOM KOMMepIHH
(PHIAHTPONHH

MoTHBEBI Hobpasg Boms CMemaHHAT JIMYHAY BEITOIA

MeToabl Onpenenstores Omnpepemstorced  codeTaHHeM | OmpenelIdroTcd PHIHKOM
MHCCHeH MHCCHH H PhIHKA

Iean Co3znaHme Co3ganpe conmHaneHOA H | Co3gaHHe
COITHATBHOR 3KOHOMHYEeCKOH MeHHOCTH 3KOHOMHYeCcKOH
MeHHOCTH IIeHHOCTH

HazHaueHHe Hanpasnen PemHBecTHpYETCH Ha | Pacopenenderca MemIy

J0X0IBL/ HelloCcpeACTBeHHO Ha | pealH3allHED MHCCHH, JHOO | aKUHOHepaMH H

npuébLIn PeATH3ANHIO MHCCHH | HA ONEPAITHOHHBIE PACKXOIEI | CODCTBEHHHKAMH

3AKOHOM HIH | pacCIIHpPeHHd ©  Pa3BHTHA

MOTHTHEOH Om3HEeca (MOMeT YAcTHUHO

OpTaHH3AlHH) nepepaclpedeldTbcd MexIy
CTeHKX0/LIepaMH)

Uctounuk: Alter K., 2007, p. 13 (amantupoBano ¢ yuetom: Dees et al. 2001,
Davis & Etchart, 1999)

Bce rubpuanbie opranuzainuy co3Aal0T OJHOBPEMEHHO COIMATIBHYIO U
AKOHOMMYECKYIO IIEHHOCTH (0s1aro). BHYTpu 3TOM Ipyniibl Tak:Ke MOKHO ITPOBECTH
pasrpaHuyeHue N0 TAKUM XapaKTepUCTUKaM KaK MOTHB, OTBETCTBEHHOCTb U
MCIIOJIb30BaHHE JT0XO0/1a.

Pucynok 1. Oco6eHHOCTH MOTHBAIIMN, OTBETCTBEHHOCTH M PACIIPECIICHUS
MPUOBLTN B THOPUTHBIX OPTaHU3AIHIX.

CHEKTP T'HEPHIHBIX OPT AHH3AIIHI

[pammimonHBle | HKO, ConnaneHBle | COOHAIBHO- KommasHH, TpanHnHOHHBIE

KO HMeHIHe OpeJOpHATHA | OTBETCTBEHHEIH | IPAKTHKVIOMHEE | IPHOBLIBHEIE
JOXOIHVED OH3HeC COLHATBHYIO OpraHH3AHH
JedTeIbHOCTE OTBeTCTBEHHOCTE

¢ MoTHEanna, e MoTHEannA Ha NPOA3E0ICTE0 NPHOBLTH

onpeJeTeHHAA MHCCHEH
¢ OTBeTCTEBEHHOCTE mepel AKIMHOHePAMH

¢ OTBeTCTEEHHOCTE

~ ¢ IIpudeLTEL NepepacHpeIeTAeTCA MEETY
nmepel cTellKInIIepaMu

AKIIOHEPAMI
¢ PenneecTnpoBanne

I0X0dA B CONHATLHBIE

IpOrpaMMel THO0

ONEePANHOHHEBIE PACKOIBI

Kax BugHO U3 pucyHKOB 1 U 2, cpeau TMOpUIHBIX OpraHU3aluii
IIPUCYTCTBYET JIBE IPYMIIbI — PA3IMYAIOIIHUECS B 3aBUCUMOCTH OT Ha3HAUEHUS: JUIS
MPaBOM YaCTH CIEKTPa 3TO — MPUOBLIb, JJI JIEBOM — coluanbHoe Bo3aeiicTere. C
Y4€TOM 3TOr0 00CTOSTENHCTBA JBE IPYIIIBI CIIEKTPA O-PA3HOMY PEATU3YIOT
ctpareruu ycronuuBoctu (Puc.2). HKO o0pa3oBaHnbl AJist CO3aHUsT COLMAIBHOTO
Onara, OJJHAKO OHU HE MOTYT JOCTUYh (DMHAHCOBOHW YCTOMYHMBOCTH 0€3
UCIOJIb30BaHMs (PUHAHCOBBIX PECYPCOB U3BHE (ITOJIYYEHHBIX CO CTOPOHBI, JIMOO
BOCHPOU3BOJUMBIX COOCTBEHHbIMU criiaMHu). [IpuObuibHbIe (for-profit) opranuzanuu



06pa3YIOTC$I B O CJIX CO34aHUA DOKOHOMHNYCCKUX 6J'IaF, HO AOJIZKHBI TaKXKC ICJIaTb
COIIMAJIbHBIC B3HOCHI JIA oOecIieyeHus prHO‘IHOfI YCTOﬁqHBOCTH.

PucyHnok 2. bajaHc ycTOMYMBOCTH THOPUIHBIX OPraHU3aLUM .
PucyvHok 2. banaHc VCToYHBOCTH THOPHIHBIX 0PraHA3ALMII .

BAJIAHC YCTOAYHBOCTH

ConnalbHada YCTOMYHBOCTE 4 P JKOHOMHYeCKAA YCTOHYHBOCTD

Tpamuumonnsie | HKO, ConnaibHble | CONHATEHO- KoMmmanHH, TpagHIHOHHEIE
HKO HMEIoITHe OpelnpHATHSA | OTBETCTBEHHDIH | MPAKTHKYIOMHE | IPHOBLIBHEIE
JOXOJHYED oHM3HEC COITHATBHYIO OpraHH3allHH
IegTeTbHOCTh OTBETCTBEHHOCTH
“ = HE.‘[].-: CO3TJaHHe CD]I]I:I.'I]:HDf[ ODeHHOCTH HE.1b: coO3TaHHe IKOHOMHYeCKOIH ODeHHOCTH = .’
Crparerus veroiiaaeoctn — P <« —- CtpaTterus ycToiidHEOCTH
Kommepaeckne MeToabl «Je1aTe xopomIo, Jedas Jodpos
NOAJeAKH CONHAIBHBIX

([)]:IH!]‘IHRH ‘_"('TDﬁ"IIlBDCTb odecmedHBAeTCH

OrpaMM
mporp COOHATBHBIMT B.'lll'ak‘t‘ﬂllﬂ.\[ll}

Hcetognnk: Alter K., 2007, p. 15.

3neck HAJO caenarh OroBOpKY. bosiee panHue ucciae0BaHus COMAIbHOTO
MpEeANPUHUMATENHCTBA HEPEAKO OTIMYAIN COUUATIBHOE MPEATPHUHUMATENBCTBO OT
AKOHOMMYECKOTO MPEANPUHUMATENbCTBA IO MPUHIUITY «IIOJy4eHHe JoxoAa Versus
anbTpynu3m». CeroHst OOJBIUIMHCTBO M CCIIEIOBATENECH OTOILINA OT TAKOU
MPSMOJIMHEWHOW TPAaKTOBKH. C TOUKHM 3pEHUSI UCIAHCKUX HccnenoBarenen k. Moaiip
u U.Maptu Takas 1uxotoMusi HekoppekTHa. C OJHOW CTOPOHBI, HECMOTPS Ha TO, YTO
3a4acTyIO COLMATIBLHOE MPEMPUHUMATEIBCTBO 0a3uPyeTcs Ha STUYECKUX MOTHBAX U
MOPAJILHON OTBETCTBEHHOCTH, €r0 MOTHBAIUSI MOKET BKIIIOUATh U 3JIEMEHTHI
MEPCOHAIBHOM BBITO/IbI, HAIPUMED, JINYHOE yyacTue. C Apyroil CTOPOHBI, B MPOLIECCE
peann3amyy 3TOUCTHYECKOTO CTPEMIICHUS K TPUObUTH OU3HEC MOBBIMIACT
COLIMaTIbHOE OJ1aronoyyre NyTeM CO3/1aHus HOBBIX PIHKOB, HOBBIX MIPEANPHUSTUH,
TEXHOJIOTHH, MHCTUTYIIUOHATBHBIX (hOPM, paOOYMX MECT U TTOBBIIICHUS
npousBoautenbHoctu (Mair & Marty, 2006; Venkataraman, 1997).

K.AnpTep cunrtaer NpUHIUIUAIBHBIM TO, UTO B PEATbHON MPAKTHUKE
pa3zHooOpa3HbIX (POPM COLMATBHOTO MPETPUHUMATENHCTBA COLIUATIbHAS U
AKOHOMUYECKAsl IEHHOCTh TPYIHO OTIAEIUMBI IpYT OT JIpyra. B moaTBepkaeHue ona
IIPUBOIUT KOHIICTIITUIO «CMEIIaHHOM eHHoCTH» («blended valuey) JIxxema
OMepcoHa, KOTopasi MOJIy4rsIa MOMYJISIPHOCTD B CBSI3U C aKTUBHBIM YYacTHEM
Ou3Heca B pealin3ally COMaIbHO OTBETCTBEHHOTO noBenenus. Konmenius
CMEIIaHHOM IIEHHOCTH WK OJ1ara mojpa3yMmeBaeT, 4To 0Jaro BKIOYAET B ce0s 3
KOMIIOHEHTa — 3KOHOMHUYECKYIO,

COLIMATIBHYIO U DKOJIOTHYecKYyIo IieHHOCTh. (Alter K., 2007, p. 16; Emerson &
Bonini, 2002; Larson, 2005).

Yem omauyaromces nenpubwiivhvie HKO, umerowue 00xo00uy0
0esmelbHOCb, OM COYUATbHBIX NPEONPUAMULL?

HexoMmmepueckasi opranuzaiusi MOKET HHKOPIIOPUPOBATh OTIEIbHbIE (POPMBI
JOXOJIHOM JIEATEIbHOCTH B CBOIO padOTy, HE MPEBPAILasICh B COLIMAILHOE
IpeanpuaTre U He co37aBasi ero npu cede. MoKHO BBIACIUTE B 3TOM CBS3U — 08e €€



@opmbl: BO3MEIIICHHE 3aTpaT U «3apadoTaHHbIN 10x0a». B mepBom ciydae HKO
MOXET MPUHSATH PEMIEHUE TOKPHIBATh YACTUYHO WUJIN MOJTHOCTBIO PACXObL,
CBS3aHHBIE C €€ HEKOMMEPYECKOM JAEATEIbHOCTHIO — B PA30BOM WJIA BPEMS OT
BpEMEHU BO300HOBIsIeMOM peskrme. OOBIYHO 3TO - OTUIaTa Y9acTHs B
MEPOIPUSATUSX, PETUCTPALIMOHHBIN B3HOC HA KOH(MEpPEHIUH, TUIaTa 3a 00y4yeHre Win
3a Kakyro-n6o apyrue ycinyru. Cucrema NOKpbITUS PacX0I0B BCEr/ia CBsI3aHa €
KOHKPETHOM IIPOTrpaMMOMU, U IO €€ 3aBEPIICHUU JEATENBHOCTD 10 BO3MELIEHUIO
3aTpar IPUOCTAaHABIUBACTCH.

PexxuMm «3apaboTaHHOr0 J0X0/1a» MPEIoaraeT CHCTEMaTHYECKYIO
JESITeIbHOCTD IO MOJYYEHUIO OpraHu3alueil J0X0/1a, KOTOpas MOXKET ObITh, @ MOKET
He OBITh CBsI3aHA C 0CHOBHOM mMuccuei. K «3apaboTkam» 3TOro poja OTHOCSTCS
YJIEHCKUE B3HOCHI, IPOAaXKa MyOIMKaMA WM POIYKIIUH, OKa3aHHUE
KOHCYJIbTAlIMOHHBIX YCIIYT U T.II. B IpyHIUIIE 3Ta NEATEIbHOCTh MOXKET BBIPACTHU B
COLIMATIbHOE MpEeINpUsATUE (IPU HATUYUH HHHOBALIMOHHOTO MPOEKTA,
[peyIararoliero peeHrue CouuaibHbIX NpooeM, Ou3Hec-TuIaHa U TOTOBHOCTH
OCYILIECTBIIATh COOTBETCTBYIOIIYIO AESATENILHOCTD B PEKUME OU3HEC IPETPUATHS ),
HO caMo 10 ce0e 3TO HeoOsI3aTeIbHO.

AnbTep IPUBOAMT 2 KYpbE3HbIX puMepa. HanmonanbHbIN 30011apK B
BammHrrone npoaaeT noceTUTENsAM 300I1apKa IIOMET CIIOHOB B Ka4€CTBE
sK30THYECKOro ynoopenus. [Ipoussoactso «lIpoaykra 300mapkay» - UHHOBAIIMOHHOE
pEelIeHNEe, HO OHO HE paccMaTpuBaeTcsl Kak OM3HEC, a ero JOXOAHAs COCTaBIISAOIIAs
He3HaunTenbHa. OCHOBHAS 3aj7jaua MPOEKTa — OKUBUTH B3aUMOACHUCTBUE C MyOJINKON
U IpUBJIEYb noceTuTene. Mcnonb3ys TOT ke pecypce, CoAepkKaTenu 3001apKa B
baHrkoke npeBpaTuiy CIOHOBBIA HABO3 B IOXO/IHBIN OM3HEC — POU3BOJICTBO
BBICOKOKAQUECTBEHHON OymMaru pyqyHoi paboThl U OyMakKHOM MPOIYKIIMU PEMUYM
kJj1acca. YToObl MOKPHITH PacTyIIMA CIPOC, OHU AK€ CTaJId CKyIaTh HaBO3 B PYIUX
300IapKax M CIOHOBHUKaX. B oTinune oT nepBoro npumepa, B Tarianae npoayKuus
U3 CJIOHOBOT'O NTOMETA HE MpojJaBaiach caMma 1o cede, Ho MPOoJBUTaNach Ha PhIHKE Kak
HaTYPAJIBbHBIM U OKOJIOTUYECKHU YUCTBIA MPOAYKT JIsI COUMAIBHO OTBETCTBEHHBIX
nokynatenet. [Ipu 3ToM npuoObUIL OT HEE UCTIONB30BANACH I (PMHAHCUPOBAHUS
JesITeIbHOCTH 300MapKa U pa3BUTHUSL OpraHu3aluii 3aiuThl KUBOTHBIX. (Alter K.,
2007, p. 17-18)

Ecnu nepBslii npuMep HE IEMOHCTPUPYET JOCTATOYHBIX IPU3HAKOB
COLIMAIBHOTO NPEANPUATHUS, TO BTOPOU CIYKHUT UX SIPKUM NpUMEPOM. Takum
o0pa3oMm, coluanbHOE MPEAIPUITHE UCTIONB3YET IPEANPUHUMATENbCKUH,
VHHOBAIIMOHHBIN Y PBIHOYHBIM MOAXOABI Ul CO3JaHNsl COUUAIIBHOW LIEHHOCTH U
n3MmeHeHusd. [Ipyu 5ToM oT™Medaercs coyeTaHue CIeayoIuX XapakTepu CTUK:

1. Coyuanvuwiii pezynomam — 0o0ecreyuBAET COLUAIBHOE BO3/IEHCTBHE WIIN
W3MEHEHHE 32 CUET PEIICHHS] KOHKPETHOUW COIMATBLHOM POOIeMBbl, JIMOO yCTpaHEHUS
«MIPOBAJIa) PHIHKA.

2. [Ipeonpunumamenscxuii nooxoo (enterprise approach) - ucronb3yer
OM3HEC MEXaHM3MbI — HHHOBAIIUHU, CTPATECTHYCCKUI MCHEKMEHT, MAPKCTHHT,
IHMCIUILINHY U OPTaHU3alHIo, IPUCYIIHE TPUOBIILHOMY OU3HECY.



3. Obwecmeennas cobcmeeHHOCMb — MOXKET BBIpaXKaThCs B 00OIECTBEHHOM
XapakTepe MPOU3BOAUMOrO MPOaAyKTa (YCIyrH), OOLIECTBEHHOM YIpPaBIeHUH, HO
MOXET U HE ObITh OPUANYECKU BHIPAKEHHOM.

Pasrpanmdenne mo Ty COOCTBEHHOCTH TaKKe€ MOYKET BBITIOIHSIThH
mddepeHIMPYIONTYIO POJIb TS KJIaccu (PUKAIMU COLMAIbHBIX Mpeanpustuil. He
BJIaBAsICh B MOAPOOHOCTH aHalIM3a AJbTEp, CIeAyeT OTMETUTh, YTO OHA JIONYCKAaeT
JUTSI COLIMANIBHBIX MPEANPUATUNA TPU BUAA COOCTBEHHOCTH — YAaCTHYIO,
OOIIECTBEHHYIO U KOOTIEPAaTUBHYIO. JIJIsl COIMATbHBIX MPEANPUATUN,
opranu3oBaHHbIX Ha 6aze HKO, pacnpoctpanena oOmiecTBeHHAast COOCTBEHHOCTb,
KOTOpasi UMeeT CBOM orpaHryeHusi. OHa HE MOXKET HU YIPABIIATH €ro JerallbHOM
CTPYKTYpPOH, HU CIYKUTh €€ pe3ynbTaToM. Bo MHOornx crpanax HKO
paccMaTpUBarOTCA Kak OOIIECTBEHHBIN TOBAP WIIM OOIIECTBEHHAs COOCTBEHHOCTD,
TE€M CaMbIM, CTABUTCS IO BOIIPOC HOpUANYECKass COOCTBEHHOCTh HAa UX aKTHUBHI,
nenoByro pernyranuto (goodwill14), 6psun u ip. OO1iecTBEeHHAsS COOCTBEHHOCTb,
TaKUM 00pPa30M, MOXKET MPOSIBIATHCSA B MPUHATAU PEIICHUA U YIaCTUH — JIO TEX TI0pP,
MOKa OpraHu3alus SABJseTCs NeUCTBYIOMMUM npeanpustiueM. [1ogo0Ho
tpaauimoHHbiM HKO, o011ecTBEHHBIN XapakTep CTPYKTYpPbl COOCTBEHHOCTH
03HAYaeT, YTO YIPABISIONIUN COBET ONPEAEISAET CTPATETUI0 U OCYIIECTBIISIET
¢dbunancoBsiit Hagz3op. [Ipu sTom codctBennocTs HKO npeBparniaercs B
IOPUANYECK YO POOIEMY, €ClId COOCTBEHHUK COLMATBHOTO MPEINPUSATUS 3aX0YET
€ro mpojiaTh, JIUOO 3aKPHITh C TUKBUIAIINEH aKTUBOB.

B npoTuBOMOI0KHOCTH OOIIECTBEHHOW YacTHAst COOCTBEHHOCTh Ha
COLIMATILHOE MPEIPUSATHE Ta€T MIPEUMYIIIECTBA CIIPABEAIUBOTO (PMHAHCUPOBAHUSA,
MPO3PaYHOCTh COOCTBEHHOCTH HA aKTHBBI, X OLIEHKY, a TaK>Ke CBOOO Y MPOIaXKHu.
[Tpu 5TOM BO3MOYXKHA BEPOSITHOCTh KOH(MDIMKTA MEXKTy MOTUBAIIMA Ha CO3/TaHUC
MpUOBUIN U COIMabHOM Muccuel. Kpome Toro, mpuObIIbHBIE OPTaHU3AIIUN UMEIOT
00J1ee KeCTKYI0 (PMHAHCOBYIO 3aBUCUMOCTb M HAJIOTOBBIE 0053aTENIbCTBA, YTO
OTpaHUYUBACT XapaKTep U HA3HAUCHUE MPEANPUSITHS, TPEOYET OT HEero OoJbIIen
MIPOU3BOUTEILHOCTH, HEXKETU yIOBIETBOPEHUS COITMANbHBIX HY K. (Alter, 2007,
p.55)

Pezynomam deamenvrocmu COUMANBHOTO MIPEANPUATUS MOXKET COCTOSITh B
00€eCTIeUeHUH Q0NOHUMEeNbHO20 MeXaHn3Ma (PMHAHCUPOBaHUS (COIUATBLHBIX
MPOTrpaMM OPTaHU3aAIUH, JIMOO TOKPHITHS ONIEPAMOHHBIX PACXOJIOB), @ MOXKET
CIIyKUTh YCTOMUUBBIM CUCHIEMHbIM MEXAHU3MOM 00€CIIeUeHUs! COIUATbHOM MUCCHUU.
Takum 00pazomM, Ha3HAYEHUE COLMATIBHOTO MPEANPUSITUS MOXKET COBIA/IaTh C
COIIMAJIbHOM MUCCHEN OpraHu3aliuM, ObITh C HEM KOCBEHHO CBSI3aHHBIM, JINOO
HEUTPaAIbHBIM. JTO MO-Pa3HOMY OTPAXKAETCS HA CTENEHH UHTETPALIMK COLIUANBHON U
AKOHOMUYECKOU mporpammsel npeanpustus (Puc. 3).
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HcerogHnk: (Alter k., 2007, p. 18)

Pucynok 3. Ctenenp UHTETpaIuu COUAILHON MPOrpaMMbl U OU3HEC
MIPOLIECCOB B COLIMATIBHOM MPEAIPUSITHH

B 3aBUCMMOCTH OT CTENEHU MHTErPAllMU COLUAIBHON MPOrpaMMbl U OU3HEC
AKTUBHOCTH COIMAIbHBIE NPEeANPUITHUS IOAPA3ACIAIOTCS Y AJIBTED HA:

- «BcTpoeHHbIe» (embedded) - korja OM3HEC AEITENHFHOCTh OPTAaHU30BAHA
CHEMAIbHO ¥ HEMOCPEACTBEHHO JUIS peanu3anuu conuanbHoi nporpamMmmel HKO;

- “HTerpupoBaHHbIe (integrated) — koraa Ou3HEC ACSITENHHOCTD JIHIIIH
YaCTUYHO MOKpbIBaeT AesTenbHocTh HKO B paMkax ux counanbHOM IporpaMMbl U
OpPraHU3yeTCsl HE CTOJIBKO JJIsSl OCYIIECTBICHUSI MUCCHH, CKOJIBKO KaK MEXaHU3M
(pmHAHCOBOW MOAACPKKHU coluanbHOi nporpammel HKO;

- «OKCTEepHAM3UpOBaHHbIE)» (external) — korjaa Ou3Hec AesATeIbHOCTh He
CBsI3aHa C COLMAJIbHBIMU MPOrPaAMMaMU U MUCCUEN OpTaHU3allHuH.

B nepBoM cityuae 1edTeNbHOCTh COLUAIBHOTO MPEANPUATHSI BCTPOEHA B
ONEpPallMOHHYIO U MporpaMMHylo aearenbHocTh HKO, koTopast oka3piBaeTcs B
pe3ynbTare caMoUHAHCUPYEMO U YCTOMUMBOM. Takue colaibHble IPEANPUITHS,
KaK TPaBUJIO, PETUCTPUPYIOTCS KaK HEMPUOBbUIbHBIE, a0kl H30€XKaTh YKIOHEHUS OT
COLIMATIHOTO KYypCa, XOTs B 3aBUCUMOCTH OT 3aKOHOAATENbCTBA, MOI'YT OTHOCUTBHCS U
K OpuObLILHBIM. [Ipu 3TOM 11€5IeBbI€ COlMAIbHBIE TPYIIBI HACEIEHUs (KJIIUEHTHI )
MHTErPUPOBAHbI B MOJIEb Kak Mmojydarenu counanbHbix yeiyr HKO, To ke camoe
KacaeTcs noTpedureneil, pabOTHUKOB U KJIIMEHTOB COLUAILHOTO TPEANPUATHS.

OTOT TUII UHTErPaLlM HHTEPECEH TEM, UTO POKIAAET HAUOOIbIIIEE
paszHooOpa3re Mojieliel COIMAbHBIN MPEANPUATHNA. B paznuuHbIx kinaccuduxanusax
AnbTep, 3TO:

- MOJIeJIb MIPEANPUHUMATENbCKOU MOIEPIKKH;

- MOJIEJIb PRIHOYHOT'O MMOCPEAHNYECTBA (COACHCTBUS BKIIFOUEHHUIO B PHIHOK);

- MOJIEJb 3aHSITOCTH;

- MOJIENb IIJIAThI 3a YCIIYTH;

- MOJI€JIb PBIHKA JJI11 HU3KOJOXOAHBIX KJIMEHTOB;

- KOOTIepaTUBHAsI MO/IENb;

- MOJIEJb PHIHOYHOIO CLETUICHHUS.

Bo BTOpOoM ciydae coumanbHble NpeanpusiTUsi COCOOCTBYIOT PACIIMPEHHUIO,
60 ycuiieHuto Bo3MoxkHocti HKO ocylecTBisTh CBOXO MUCCUIO. DTO MOXKET



IIPOUCXOUTH Yepe3 kKoMMmepuuanuzanuto yeryr HKO, kotopsle poBUTar0TCs Ha
IIUPOKUI PBIHOK, INOO Yepe3 NPeUI0KEHU e JOTMOTHUTENbHBIX (TJIaTHBIX) YCIYT
CIIOKUBIIEMYCS KPYT'y KIIMEHTOB. IHTerpupoBaHHbIE COLMATIbHBIE IPEITPUATHS
MIPUBOJISIT B JICHCTBUE MaTepUaIbHbIC U HEMATEPUAIbHBIE AKTUBBI — TAKUE, KaK
HKCIIEPTU3a, MPOTPAMMHAs METOJIOJIOTHS, CBSI3H, UHPPACTPYKTypa - B KauecTBe 0a3bl
Ui pa3BUTHs Ou3Heca. [ 7TOro BapuaHTa MHTErPalUy XapaKkTEePHbl — MOJIEIb
CyOCHUAMPOBAHUS COUMATBHBIX YCIYT U MOJIENIb PRIHOYHOTO CLEIICHHUS.

B tpeTtbem citydae 1esaTenpHOCTh COMAIBHOTO NPEANPUATHS OTAEIEHA OT
nestensHocTd HKO, X0Ts ocyiiecTBiseT GUHAHCOBYIO MOJIEPKKY COIUAIBHBIX €€
MpOrpaMmM. DKCTEPHAITU3UPOBAHHBIE COLIMATbHBIE IPEANPUATHS JTUIEHBI
BO3MOYKHOCTEH MCIONb30BaHus d(h(PekTa cuHeprun, KOTOPhIN B Pa3HOM CTENCHU
MUATAET JIEATEIbHOCTh MEPBBIX JBYX BAPUAHTOB, MATEPUAIIbHBIE U HEMATEPUAIIbHBIC
aktuBbl HKO He MOryT OBITh MCIIOIB30BaHbl COLMAIBHBIM MPEANPUATAEM B CUITY
paszuuuii B XapakTepe u cepax AeaTelbHOCTH 00enx opranuzanuii. [Toatomy ero
OCHOBHas 3a/1a4ua - ObITh TPUOBUTHHBIM. [[J1s1 3TOr0 BapuaHTa MHTETpaAIlUU
XapakTepHa MOJIeIb OpraHu3aluoOHHON moaaepkku. (Alter, 2007, pp.26-30)

[MutupoBanHas pabota AnbTep MojaHa KiaccuUKaui COlMaIbHbIX
npennpusatuil. [IpuBeneHHbIe MOAEIH, WIUTFOCTPUP YIOIIUE BAPUAHTHI PeaIn3alun
Pa3IUYHBIX MOJIENEN HHTErPAli OTHOCSTCSA B OCHOBHOM K ONIEPALIMOHHOM
KJ1accupuKaluy conuanbHbix npeanpuatuii Kum Ansrep. B 10 e Bpems pabota
M300MIIyEeT U IpYTUMHU MOAX0AaMH K Kiaccu pukanuu. [ToMuMo Ha3BaHHBIX
MIPUMEPOB ONEPALUOHHBIX MOJENIEH, AJIbTEP Pa3BUBAET U APYIHE, B 3aBUCUMOCTH OT
Pa3IMYHBIX KPUTEPUEB PA3TPAHUUCHUS — OPraHU3ALMOHHON CTPYKTYPHI,
IOpPUUYECKON CTPYKTYPBI U CTPYKTYPbl COOCTBEHHOCTH, COOTHOIIIEHUS] PUCKOB U
BBITOJIbI, OTPACIEBOM ITPOTPAMMHOM CTPATETHH, CEKTOPAIBHON POrpaMMHON
cTpaTeruu (CErMEeHTHI pbIHKA, MECTHOE COOOIIECTBO, SJKOHOMHUYECKOE Pa3BUTUE U
np.), pa3BUTHS MUCCUU, (PMHAHCOBOM CTpaTETuHu.

JInarHocTuKa norpeouTeier Kak 0a30BLIA DJIEMEHT COIUATLHOT0
NpeINPUHAMATEILCTBA.
Cermentanus. Kputepun cermenranuu. [losunnonupoBanne

bricTpoe n3MeHeHnrne u MoauQuKaIus MoTpeOUTENhCKUX MPEANOUYTEHUN MO
BIIUSIHUEM CYOBEKTHUBHBIXU OOBEKTHUBHBIX (PAKTOPOB HA PHIHKE COIMUAIBHBIX YCIYT
000CHOBBIBAE€T OTPEOHOCTH B Pa3paOOTKEMHCTPYMEHTA, IMO3BOJISIONIETO HE TOJHKO
OTIPENICATh MOTPEOUTEIbCKUE MPEANOYTEHUS HACEIEHUSB KOHKPETHBIX YCIOBUSIX
noTpeOIeHs, HO U OLEHUBATh U MPOTHO3UPOBATH €r0 MOTPEOUTENHCKOCTIOBEICHUE B
TakuX O0a30BBIX KaTEropusx, KakK TMOJIE3HOCTh, IEHHOCTh, BOBJIEYEHHOCThH [4].
MarpunanotpeOnuTeIbCKUX MPEANOYTESHU HACeICHMS, MPECTaBICHHAs Ha PUCYHKE
I, TO3BOJIIET HAa OCHOBEOIICHKHM IMOTCHIIMAIBHOTO CIpOCa M CYIIECTBYIOIIETO
MPEAJIOKEHUSI MO OTACIbHBIM CEerMEHTaM apTyYMEHTUPOBATHhHAOOpP KPUTEPHUEB, MO
KOTOPBIM WHJIMBHIyAJIbHBIA MOTPEOUTENh WM WX TPyNIa MPUHUMACTPEIICHHUE O
MOTPeOJEHNN YCIYTH COIMAIBHOTO XapaKTepa.

B 3aBuCHUMOCTH OT pOJM COIMANBHBIX YCIYT B MPOIECCE BOCIPOU3BOICTBA U
XapakTepa YJIOBJIETBOPSIEMBIXIIOTPEOHOCTEM € TOUKM 3pEHUSI MPEAJIOKEHUS



pa3IuyaroT TPU 30HBL: JeduIUTa (CIpPOC IPEBBIMIACTIPEIIOKEHHE), KoMdopTa
(crpoc  ypaBHOBEIIMBACTCS HMMEIOITUMCS TIPEUIOKEHUEM), H30bITKa(TIpeIOKEHUE
MpEBBIIIAET crpoc) [5].

Pacmmpennass Marpuila MOTPEOMTEIBLCKUX IPESANOUYTCHHH  HAceICHHS
IPEJICTaBIsSET COOOM JBA3aKPBITHIX IIEPEYHS YCIOBHO-aBTOHOMHBIX ITPH3HAKOB,
MEPBBIA XapaKTEPU3yeT THUI MOTECHIIMATBLHOTOCIPOCa KaK OTHOIICHUE K OJHOMY M3
TpPEX CETMEHTOB, a BTOPOH OIMMCHIBACT PEATbHYIO CUTYAIMI0 HAPBIHKE COIMATbHBIX
YCIYT ¢ TOYKH 3peHHS 00beMa npeaiokeHus: ycuyr.CerMeHTUpOBaHue MPOBOIUIOCH
0 KPUTCPUIO TPHHALICKHOCTH K OIpeaeiaeHHON Tepputopun.Tak, CErMeHT
(OKUTENM» BKJIOYAET B CeOsl MOTCHITMAIBHBIX MOTpeOUTENeH, MPOKUBAOIINX B
palioHenoTpeOJICHUS] U COBEPIIAOIINX MOKYIKH B IIAroBOM JOCTYIHOCTH OT MeECTa

KUTCIbCTBA.
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MNpegnokeHne Ha pbiHKe
coUMankHBIX yenyr

YeonoBHele oBo3aHaueHHA:

XapakTep noTpebuTenbokux NpeanoJTeHun:

A = CNOHTEHHO ChOPMUPOBAHHLIE;

o = YEneycTpemMneHHo chopMHpoBaHHbIe;

0 — chopMUPOBAHHEIE NOM BAMAHMEM TPETEMX ML,
MonesasocTs VoMK (CTENEHL YAOBNETBODEHHOCTI):

+ — HW3KEA (HEpEANW30BaHHLIE NoTpeGHOCTH);

++ — cpegHan (noTpetneHue M NpegnoJYTeHHsa CoOBNaganT);

+++ — BhiCOKaA (NoTpebneHe NpeasilUlasT NpeanoJuTeHns ).
Bua noTpefuTenscrore nons:

1 - notpeBuTensckoe none cnaboro soanededna (A1, B1, C1);
2 — noTpefuTensckoe none cpefHero soeneyeHun (A2, B2, C2);
3 — noTpefWTEnLCKOE NONE CUNBHOMD BoBNeYeHMA (A3, B3, C3).

PucyHok 1 — PaclumpeHHan maTpuua noTpebMTenLCKMX NPeAnoYTEHHA HACENeHHA

K cerMeHTy «TypHCTbI» OTHOCATCS NOTPEOUTENN, KOTOPbIE HE MPOKUBAIOT B
JTAHHOM pailOHE W CIy4alHBIM 00pa3oM OKa3aJiuCh B pPacCMaTpUBAEMON 30HE
noTpediienus. Mx morpeOuTenbckoe MoOBEEHUE CBA3aHO C MOMCKOM pa3zHooOpas3us
IpY NMOTPEOJICHUH WM O0YCIIOBICHO AKCTPEHHBIM WJIM TPAH3UTHBIM (CBSI3AHHBIM C
BPEMEHHBIM NMPEOBIBAHUEM) XapaKTEPOM MOTPEOIIEHUS] COUUANBHBIX YCIyr. CerMeHT
«paboumey» COCTaBISIOT MOTPEOMTENH, KOTOPhIE pabOTAarOT B 30HE MOTPEONICHUS U
NPUBBIKIN TOTPEONIATh YCIyrd B pabodee BpeMs, YTO OOYCIOBIMBAET OCOOBIN
XapakTep UX MOTPEOUTENHCKOTO MOBEICHUS.

Cnucok XapaKTepUCTHK, OMHUCBHIBAIOIIUX TMOTPEOUTENbCKUE MPEANOUYTECHUS B
3aBUCUMOCTH OT COCTOSIHUSI CIpOCa W MpeUIoKEHHs, BKIIOYaeT Tpu Oyioka: —



XapakTep BOSHUKHOBEHHUS MOTPEOUTENbCKUX IPEANOUTEHUM, — OJIE3HOCTh YCIAYTH, —
YPOBEHb BOBJIEUEHHOCTH B MOTpeOiieHne. Bce OHM OCHOBaHBI Ha OLIEHKE BOCIIPUSATHUS
noTpeOuTeNsi MOTpPeOysieMOl  yCAyrd, Ha €ro CHOCOOHOCTH  YAOBIIETBOPSTH
00yCTIOBIIEHHBIE WJIH TpeAronaraeMblie moTpedHocTu. Takxke u3 MaTpuilbl BUIHO, YTO
ABJISIETCSI MOTHMBALIMOHHONW OCHOBOM BBIOOpa KOHKPETHOIO NOTPEOUTENS,, TO €CTh
KaKOBbl ~ IPEIPACMONOXKEHHOCTh K  MOTPEOJIEHHI0 UMEHHO 3TOM  yCIyru,
MH()OPMUPOBAHHOCTh MOTPEOUTENSE 00 yClyre, HaIM4YME U OCTPOTAa KOHKYPEHUUU U
psaa npyrux ¢dakrtopos. IloctpoeHHas TakuMm oOpa3oM paclIMpeHHas MaTpuia
pasMEpHOCTbIO TpU Ha TPHU MO3BOJISET CHOPMUPOBATH OCHOBY JJsl 3aIlycKa
MHCTPYMEHTOB  PEryJIMpOBaHUsl  MOTPEOUTENHCKOTO  IMOBEJIEHUS  OTJEIbHBIX
KaTeropuii >KuTenel JOKaIbHOTO YPOBHS (TEPPUTOPUH, TOPOa, HACEJICHHOTO IMyHKTa

U T. IL.).
IIpumep 3anonHeHus
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MNpeanoxeHue Ha pbiHKe
couunanbHbIX yenyr

PucyHok 2 - Matpuua noTpeburensCKux npeanoyYTeHu HaceneHus ropoaa TrOMeHH
Ha ycnyru 6biToBOro o6cnyxusanus

Takum 00pazoM, MOTpeOUTENHCKOE MMOBENCHNE OT/IEIHHBIX CETMEHTOB M TPaX/IaH Ha
PBIHKE COIMAIIbHBIX YCIIYT OMpEAENsieTcs IENbIM PSAIoM (DaKTOPOB, CPear KOTOPBIX
OCHOBHBIM MOXXHO Ha3BaTh crenuduky notpedbiseHus yciayr. Bcs cOBOKymHOCTB
(hakTOpOB MOTPEOUTETHCKOTO BHIOOPA HAMPSIMYIO WJIM OMIOCPEIOBAHHO BO3JEHCTBYET
Ha pa3BUTHE OTpaciedl cdepbl ycayr B TOpoJax . YUHUTHIBaSE OCOOCHHOCTHU
noTpedJieHUsT U TMPOIECC MPOU3BOACTBA COIUAIBHBIX YCIYT, MOXHO BBIJCIUTH U3
HUX Te€, KOTOpbIE€ HOCAT XapakTep IMOBCEJHEBHOTO CIPOCa, TO €CTh IMOCTOSHHO
WCIIONB3YIOTCS 3HAUUTENIbHBIM UYKCIOM HACENICHHUs, MPOXKUBAIOUIETO Ha JTAHHOU
Ttepputopun. B Tropome TioMeHHM K HMM MOXXHO OTHECTH YCIYTH CIIyXObl ObITa,
CUCTEMBbl O00pa3oBaHUsi W JeTCKoro pas3Butusi u 1p. Kak mnpaBuio, oHu
pacnpoCcTpaHEeHbl paBHOMEPHO B Mpejienax IpaHull )KUIIOro Mmaccusa. pyras rpynna
YCIYTr — 3TO MEPUOAUYECKH TOTpeOsieMble COIMaJIbHbIE YCIYrd, TaKHhe Kak
MEAUIIMHCKHE, PEKpeallMoOHHbIe, KYyJIbTypHble M T. 1. llpm wux gucrokanuu
VUUTHIBAIOT TSATOTCHHE >KUTENEH OIPENEIeHHOIO0 pailloHa K COOTBETCTBYIOIIUM



IEHTpaM TMOTpeOJieHuss WM ONM30CTh K TMOTOKaMm  (TPAaHCIOPTHBIM — WJIU
NEmeX0JHBIM). Y CIIyTH, TOTPEOHOCTh B KOTOPBIX HOCHT CIyYaiHBINA, HEPETYyISIPHBIH
XapakTep (KOHCYJIbTAIlMU, CICHHAIM3UPOBAHHAS MEIUIMHCKAs TOMOINb H Jp.),
JIOJKHBI OBITH HE TOJIHKO PAIIMOHATBHO PACIIOIOKEHBI U OPUCHTHPOBAHBI HA EMKOCTh
pBIHKA, HO W TEPPUTOPHAIBLHO pa3pspkeHbl. M310KeHHYIO BhIIE WHGOPMAIUIO
MOXHO HWCIIOJIb30BaTh B IIEIAX PETYJIMPOBAHUS CHOpOca WM TPEIIOKCHHS Ha
paccMaTpUBaEMOM PBIHKE IS TTOBBIIICHHSI Ka4eCTBA KU3HEHHON Cpebl HaceIeHUs.
Kpome Toro, wuccnemoBanue mpobOieM MOTPEOUTENHCKOTO  TOBEACHUS U
NPEANOYTeHU Ha PBIHKE COIMAIBHBIX YCIYT U TOCTPOCHHE  MATPHIIBI
MOTPEOUTENBCKUX TPEANMOYTEHUH, C OJHOW CTOPOHBI, TOMOTAIOT PACCMOTPETh
MOTPEOHOCTH, MOTHBBI, OXHJIAHUS W MHEHHUS HACElIeHUs, IPOKUBAIOIIETO B
OTpEICICHHOM pailoHe, BBIABUTh MPUYMHBI TOBEACHUS JIIOJEH B CUTYyalluu
OCYIIIECTBIICHHSI TIOKYIKH, C JPYrodl CTOPOHBI, OTKPHIBAIOT BO3MOXXHOCTH JUJIS
YCTAaHOBJICHUS B3aUMOBBITOJTHBIX OTHOIIEHUN MEXIY JCHCTBYIOIIUMH Ha PBIHKE
cyOBeKTaMHu.

Tema 3 busHec-uaen couMaJIbHOr0 NPeANPUHUMATEIHCTBA

ConmaabHoe NpeInpUHIMATEILCTBO M CONMAJIBLHO OTBETCTBEHHBII OM3HEC.

ComuanbHOe TPEANPUHAMATENBCTBO HEPENKO CMEIIMBAIOT C  COIMAIBHO
OTBETCTBEHHON MPAKTHKOW KOMMEPYECKOTo OM3Heca. ITOMY OTUACTH CIIOCOOCTBYET
TO, YTO COIIMAIILHO OTBETCTBEHHBIM OW3HEC BCE 0OOJee aKTHBHO BOBJICKACTCS B
MEXCEKTOpPHbIE mapTHepckue oTHomeHus (Sagawa & Segal, 2000; Waddock, 1988),
dbuHAHCHPYS HEKOMMEpUYECKHE OpTraHM3allid ® Co3JaBas COOCTBCHHBIE —
OnaroTBOpUTENbHBIC (DOHIBI U BEHUYPHBIC TP CAMPHUATHS.

B wmarucrepckonn mumccepranmu C.XomkknH n3 YHuBepcurera Kanrapull,
BBISIBJISICTCS. YaCTUYHOE TIEPECEUCHHE IMOHATHHHBIX IOJCH YCTOHYHMBOTO DPAa3BUTHS
MECTHBIX COOOIIECTB, COLMAIBHONW OTBETCTBEHHOCTH OW3HECAa W COIMAJILHOTO
OpeaNpUHAMATENIbCTBA. JIJIT COBMEIIECHHS JTHX IIOJIGH OHAa BBOJUT TIOHATHE
«Ou3Hec-comuanbHoro mnpeanpuauMarens» (business social entrepreneur). ITo ee
OTIPENIEICHUI0, ITO — JIUIIO0, KOTOPOE BEIET CBOM OM3HEC W HAIlEJICHO Ha yCTOMYHNBOE
pa3BUTHE IyTEM CO3UAATEIBHOIO COIMAIBLHO OTBETCTBEHHOIO JEHCTBHUSA; OHO
CBSI3aHO C COOOIIIECTBOM JIOJTOCPOYHBIMH IIAHAMM TI0 COJCHCTBHUIO €r0 Pa3BUTHIO U
YIIOBJICTBOPSIET COIMAIbHBIC MOTPeOHOCTH coo0IecTBa MIOCPEICTBOM
NpeANPUHAMATENECKUX HHUIMATUB. M MOCKOIBKY COLMAIbHBIC MPEANPUHUMATEIN
BEAYT CBOW OM3HEC OTBETCTBEHHO, OHM MOTYT CUHMTAThCSA PECYPCOM JUIS MOCTPOCHUS
YCTOMYMBBIX COOOIIIECTB.

[TonoOHbIC TeOpeTHYECKHE KYpPhe3bl JTEMOHCTPUPYIOT HE TOJBKO CIIOKHOCTh H
NPOTHBOPEUYMBOCTh HCCIEAYEeMOW TEMBbI, HO M HAllOMHHAIOT O TYTH, KOTOPBIA
MPOIUIA HMCCIICOBAHUS COIMAIBHOTO IMPEIIPUHUMATEILCTBA. B yacTHOCTH, OoJiee
paHHHE UCCIICA0BAaHUS KOHIICHTPHPOBAIHMCH Ha TOM, HaCKOJIBKO CBOWM CTBA TUIHOCTH,
oOpa3oBaHWE W/WIM KU3HEHHBIH OIBIT MPEANPUHUMATENS OINPEHEIIOT €ro
NpeINPUHAMATEIIbCKOE ToBeAcHHe. DOKyCHUPYsACh Ha JIMYHOCTH COIHAILHOTO
NPEINPUHAMATEIIS, OCOOCHHOCTSX  IOBEACHWS WJIM  Ipolecca JiMOo  Ha




ONaronmpusiTHBIX  COIMAIBHBIX  BO3MOXKHOCTSIX,  MCCIEAOBATENM  TBITAINCH
NOJYEPKHYTh €ro MPeaNpPUHUMATEIbCKYI0 HPUPOAY U TaKUM 00pa3oM OTIEIUTh
caMoro mpeAnpuHUMaress oT Bcero peHomeHa. CorracHO JaHHOMY HallpaBJIE€HUIO,
COLMATILHBIE TIPEANPUHUMATENN XaPaKTEPU3YIOTCSI COBEPIIIEHHO OCOOBIMHU YepTaMu
(Drayton, 2002), ocob6simMu nuaepckumu kadectBamu (Thompson, Alvy, & Lees,
2000), crpemsienuemM peanuszoBaTh kemaemoe (Bornstein, 1998) u kpenkumu
MopanbHbIMU ycTosiMu (Drayton, 2002). Ota TemMa BHOBb OXHBUJIACh NOSIBIEHUEM
HOBOTO TIOKOJICHUS MOJIOABIX MWJUIMOHEPOB-(PIIAHTPOIOB, PACXOIYIOINIUX Ha
COLIMATIbHBIE MPOrpaMMbl U MPOEKThl OACHOCIOBHBIE CYMMBI, YTO 0OOTraTHIIO
COBPEMEHHBIN S3bIK TAKUMH MOHSTUAMU KaK «CTpaTErMYeCKUil MHBECTOP» (strategic
funder), «BkimoueHHb QumanTpon» (engaged philanthropist), «couunansHBII
uHBecTop»  (social  investor), «oOmiecTBeHHbId aHrea»  (social  angell6)
«punantponpenep» (philantropreneur). (Alter K., 2007, p. 9)

B 10 ke Bpems cpeny y4eHbIX CYLIECTBYET ONpPEIEIEHHOE COMHEHHUE 110 TOBOAY
CIOCOOHOCTU HUCCJEJAOBAHUS CHEIM(PUKHA JTUIHOCTEH MPOJUTH CBET HA KIIOYEBBHIC
OTIUYMUS MEXIY COLUMAIbHBIMH TMpPEANPUHUMATENSIMU W JPYIMMH areHTaMu
COBPEMEHHOM SKOHOMUKH. [IOCTOSHHO MOBTOPSATh, «KTO TaKOW MPEATPUHUMATEND) —
HenpaBwiIbHbINA Toaxon (Gartner, 1988).

Kum AnbsTep ompenensier conuaibHO OTBETCTBEHHBIM OM3HEC Kak MPUObLIHHBIC
KOMITAHUU, TPECIeAYyIOINe CBOEH AeATeNbHOCThIO ABOMHYIO 1LI€Tb — TMOJydeHHUe
MPUOBLIN JJI CBOMX aKI[MOHEPOB U COACUCTBUE OOJIee MHUPOKON COUAIBHON MOJb3€E
(Alter K., 2007, p. 19). Umes B Buay OpeapIayIIuil aHaau3 AJbTep, COMHAIBHO
OTBETCTBEHHBIN OM3HEC — Takke rudpuanas popma, Ho yxe He u3 6moka HKO, a u3
0Ji0Ka MpUOBUIBHBIX OpraHu3aivii. B conmanbHO OTBETCTBEHHOM OW3HECE CTENEHb, B
KOTOpPOM  CTpeMJeHHMe K NpuObUIM  BIMSET Ha  KOJUYECTBO U  JOJIO
IIEPEPACIIPENEIIEHHOIO JI0OX0Aa B TOJb3y COLUUAIBHOW JIE€ATEIBbHOCTH, MOMKET
BapbUpPOBaTh. /{7151 colManbHO OTBETCTBEHHOTO OM3HECA CBOMCTBEH YaCTUUHBINA OTKAa3
OT MpUOBUIM B MOJb3Y OOLIECTBA, MOATOMY B €ro OM3HEC MHUCCHUU OOBIYHO YXKe
3aJI0KEHBI COLUABHBIE IIEJIH.

[lpumepamu sTOoTO poma ciyxar kommanuu «ben-suna-Jlxeppus» (Ben and
Jerry’s) u «bonu Illon» (Body Shop). IIpu sTom 6osee noapodbHo AnbTep MPUBOIUT
Ipyrol mpumep — aMmepukaHckor kommnanuu u3 Bepmonta «I'pun Mayntun Kode
Pocrep» (Green Mountain Coffee Roaster, GMCR). B 3T0li koMnanuu Bce JCIIOBBIE
pelIeHHs] OMMUPAIOTCS Ha KIIOYEBbIE I[IEHHOCTH KOMIIAHWUHM, CBS3aHHbBIE C
AKOJIOTMYECKUMU U COIMAIBLHBIMM TOCNENCTBUSIMH Ou3zHeca. B 1989 r. kxommnanus
OCHOBaJIa DKOJIOTUYECKUN KOMHUTET C IENbI0 HU3yUYUTh PAa3HOOOpa3HbIE CIIOCOOBI,
MOCPEJICTBOM KOTOPBIX MOKHO OBUTO OBl BHEAPUTH HKOJIOTHYECKYIO KOHIICTIIIHIO
KOMITAaHUHU B MOBCETHEBHBIE OM3HEC mpoliecchl. B 1992 ona 3amyctuia HOBYIO JIMHHUIO
MPOU3BOJICTBA KO(E, KOTOPHIA BBIPALIMBAICA W COOUpalicd C HCIOIb30BAHHEM
DKOJIOTUYECKH YHCTHIX W HAACKHBIX CIIOCOOOB BENEHUS CEIhCKOTO XO35HCTBA,
OJIaronmpusATHBIX Kak JUIs 3€MJIM, TaK U JUIS CEJIbCKOXO3SMCTBEHHBIX pabounx. B
paMKax mporpaMMbl pPaOOTHHUKKM KOMIIAHWU TOCETUIM Ko(ehHble IUIaHTallud Ha
I'aBaiisix, B Mekcuke, Kocra-Puke, I'Baremane, Ilepy u Cymarpe ¢ Tem, 4TOOBI
OIICHUTH KAueCTBO YIPABJICHHS XO3SWCTBOM U JIOCTOMHCTBA MPOU3BOJUMOTO Kode.
ITomumo



COOCTBEHHO SKOJIOTUYECKHX PE3yabTaTOB, 3Ta pabOTa yKpenuia OTHOIICHHS C
pPacTEeHUEBOJIAMH W TMOBBICKJIA MPUOBLILHOCTh KOMNaHUHU. [IoMUMO MHOTMX ApPYTrHX
COLIMAIbHBIX MHUIIMATUB KOMMAaHUsl BKIaAbIBaeT 7,5% CBOUX J0X0/A0B (HauOoibIIas
paspemiennas nons B CIIIA) B oOmiecTBEHHbIE W JKOJIOTMYECKHUE OPTaHU3AIINH,
onHot wu3 koTtopeix sBiserca «KousepcaimH Matepusmuany  (Conversation
International).

B oTinune oT conranibHO OTBETCTBEHHOTO OM3HEca BTOPOM OM3HEC-THOPUI (CM.
npeAcTraBieHHble paHee Pucynku | um 2) — 3TO0 KOMMOaHWM, NPaKTUKYIOUIWE
COLIMATIBHYIO OTBETCTBEHHOCTh. X 0coOeHHOCTh, MO AJbTEp, B TOM, UTO, OyAy4yu
OpPUEHTHPOBAaHbl Ha pelieHue (UHAHCOBBIX 3a7a4, OHM 3aHUMAIOTCA €lle U
¢unanaTponmeit. Ctparermueckass (QUIAHTPONHUS TIOMOTAeT KOMIIAHUSAM JOCTUYb
MaKCHUMU3ALUU TIPUOBUTN U 3aHATH KEIAEMYIO TMO3UIINI0 Ha PHIHKE, BHOCS MPU 3TOM
BKJIa[ B 00II[eCTBEHHOE 0J1aro.

B kauectBe mpumepa AnbpTep npuBoAuT KommnaHuio «Amanko» (Kocra-Puka),
KOTOpast 3aHUMAETCS TIPOU3BOJACTBOM M MPOJIAKEH TPyO JJIsi UPPUTAITUMOHHBIX CUCTEM
B 13 crpanax JlatuHckoii AMepuku. « AMaHKO» uMeeT 2 (Habpuku B ApreHTuHE, B
yacTHOCTH, B parone Ilabmo Ilomecra. 3gecy B 2000 1. oHa Hayajla COBMECTHO C
Oazuc I'pynn KoMmMmaHHIO TO HHTErpaluy MeCcTHOro coobmectBa. Ilporpamma
oObenuHMIIa OECTBYIONTYIO MOJIOJICKD IS pa0OThI TIO PA3BUTHIO PETHOHA, BKIIIOYAs
BOCCTAHOBJIEHU € JIeca U JIECOMOCAAKY, COOp BTOPUYHOTO ChIPbsl — AIFOMUHUS, TA3€T U
CTeKJIa JJisi MPOJAa)Xu IMepepadaThIBAIOIINM MNPEANpUATHsIM. BbhIpydeHHBIE JIEHBIU
HCIIOIb30BAIIUCH VISl TOKYIKH IIKOJBHBIX MPUHAJJIEAKHOCTEN, HHCTPYMEHTOB, 3€pHa
u np. Komnanusi BbIAENS€T UM IUIOMIAAL JUISL CO3/IaHWs OWONMOTEKM W MUTHHT-
LIEHTPA, JIUIs1 KOTOPBIX COTPYAHUKU «AMAHKO» coOpasid nepBbie KHUTH. COTPYIHUKH
KOMIIAHUU COUpaIOTCsl TakXke NPOBOAUTH 3aHATUA B Kiaccax. Ilomumo 3Toro
«AMaHKOY» Halllja JUJAEPOB MECTHOTO COOOIIECTBa ISl MPOXOXKIECHUS OOy4eHUs C
TEM, YTOOBI MPOJOJKUTH HAYaTyH0 KOMIIaHHWEH paboOTy MO Pa3BUTHUIO TEPPUTOPHUHU.
Komnanus cobupaercs npuBjieds B peTUOH U APYrHe OpraHu3alluy, a TaK)Ke HadaTh
paboTy ¢ IPYyruMU CONMAITBHBIMH TPYIIIaAMU PETHOHA.

Herpynno  3amermth, 4YTO 00a BHJAAa  «THOPUIHOTO»  COLMAIBHO
OPUEHTHPOBAHHOTO OW3HEca BHEIIIHE BEChbMa CXOXH U OOJILITMHCTBO POCCHMCKUX
yuTareiaed couwsio Obl MX 3a OJHO W TO »xe. ['me 3akaHuMBaeTCs NMpPUMEHEHUE
COLIMAIIbHO OTBETCTBEHHOW MPAKTUKW W HAYMHAETCA COLUAIBHO OTBETCTBEHHBIN
ousnec? [lns AnpTep 3TO OYEBUIHO — TaM, TJI€ SKOHOMMYECKAs W COLUAaTbHas
MUCCHSI CITMBAIOTCS B €MHOE I1I€JI0€, YTO MPUHIUNHATBLHO MEHSIET U CTPATEeTHIo, U
MPAKTUKY BelIeHWs OW3HEeca, KaKk Mbl BUICIM Ha TpuMepe KOopeHHOW KOMITaHWUU
GMCR. B cBsi3u ¢ 3TUM NOpPaBOMEPEH CIEAYIOIIUI BOMPOC, MOXKHO JU CUUTATh
COLIMATILHO OTBETCTBEHHBIN OM3HEC COLUAIBHBIM MpeanpusitueM? AJbTep OTBEYaeT
Ha 3TO YaCTUYHO YyTBEepAUTEIbHO. COlMaIbHO OTBETCTBEHHBIN OM3HEC TOXKE MOXKET
ObITh  CONMAILHBIM  TPENNpPHUSTHEM — B TOM cCly4ae, €ClId SIBISETCA
3apEerUCTPUPOBAHHON  JOoUepHEer (GUpMOM, TMpUHALIEKANEH HEKOMMEPUYECKOM
OpraHM3alii, KOTOpas BBICTYIIAET POAMUTEIBCKOM CTPYKTypou. llpu 3TomM «mouxa»
CO3/1aeTcd B LIENSAX WM3BICYEHHS J0XO0JA JJIs POJMTEIbCKONW OpraHU3alllH, a TaKkKe
mojyIepKanus ee conrabHou 6a3nl (Alter K., 2007, p. 19).



Tak 1M BaxkHO 3TO orpaHnyeHue? A eciii «pOJWUTENbCKas OpTraHu3auus» B
CBOIO OUYEpE/b CO3/1aHa 10 MHUIMATUBE Ou3HeC CTPYKTYphl? C ydeToM MpUBEIEHHBIX
paHee 3aMeYaHHil O XapakTepe OOIIECTBEHHOW COOCTBEHHOCTH IOJIYYaeTcs, 4TO
npuUBeICHHOE ANIBTEp yCIOBHE MPEBPAILCHUS COLMAIBHO OTBETCTBEHHOIO OM3HEca B
COLMAIIbHOE TPENNpUsITHE, B KOHEYHOM CcyeTe, OO0EeCHeyuBaeTCs IOPUANYECKON
Pa3MBITOCTbIO TIPaB COOCTBEHHOCTHU «POJUTEIBCKON KOMIIAHUHW» W HCKIIIOUEHHUEM
MOHOIOJIMHU YaCTHOTO KOHTPOIsl. OT4acTH NMOAOOHBIE BOMPOCHI MPOSICHAIOTCS AJbTED
B JaJIbHEHIIIEM MpPU PacCMOTPEHUHU Oojiee CIOKHBIX KIIaCCH(PUKAUN COIMaIbHBIX
npeanpuatui. OT4acTd 3TO — HpEeaMET AaJbHEHIIMX HCCIENOBaHWM, KOTOpbIE B
POCCUHCKOM  KOHTEKCTE  OCJOXKHSIOTCA OCOOCHHOCTSMHU  (DYHKIIMOHHPOBAHUS
dbopManbHBIX UM HEDOPMATBHBIX HHCTUTYTOB U  CIOXMBILEWHCS IMPaKTUKON
OTHOIIIEHUH, KakK B cepe OuzHeca, Tak u HKO.

SWOT-aHaau3 KAk HHCTPYMEHT M3VYCHUS KOHKYPEHTHOM Cpe/abl

SWOT-ananu3  —  MeToJ  CTpaTerMuyecKkoro  IUIaHUPOBAaHUS,
3aKJIIOYAIONIMICS B BbIABICHUU (PAKTOPOB BHYTPEHHEH W BHEIIHEW Cpenbl
OpraHM3aIlii M pa3lIeliecHud WX Ha dYeThlpe Kareropum: Strengths (cumbHbIC
croponbl), Weaknesses (cmabbie croponsl), Opportunities (BO3MOXXHOCTH) U
Threats (yrpo3sr).

Cuinbable (S) u cnadbie (W) CTOpOHBI ABIAIOTCS (PaKTOpamMu BHYTPEHHEM
cpenbl 00beKTa aHan3a, (TO €CTh TEM, Ha YTO caM OOBEKT CITIOCOOCH ITOBJIHUSATS );
Bo3MOxHOCTH (O) 1 yrpo3sl (T) sBHsit0oTCS pakTopamMu BHEIIHEH Cpefibl (TO eCTh
TEM, YTO MOXET TIOBIIUATh Ha OOBEKT W3BHE W MPH 3TOM HE KOHTPOJIUPYETCS
oOvekTOM). Hampumep, mnpenmpusitue ymnpaBiasieT COOCTBEHHBIM TOPTOBBIM
ACCOPTUMEHTOM — 3TO YIPABIISIET COOCTBEHHBIM TOPTOBBIM aCCOPTUMEHTOM —
3TO (PaKTOp BHYTPEHHEHW Cpellbl, HO 3aKOHBI O TOPTOBJIE HE MOJAKOHTPOIHHBI
MIPEANIPUATHIO — 3TO (hAKTOP BHEITHEH CPEIIbI.

O6bekToM SWOT-ananm3a MOXET ObITh HE TOJBKO OpraHu3aIus, HO U
JIPYTUE COIUAIBHO-D)KOHOMUYECKHE OOBEKThI: OTPACIM HIKOHOMHUKH, TOpoja,
rOCyJapCTBEHHOOOIIECTBEHHbIE HMHCTUTYTHI, HaydHas cdepa, MOIUTHICCKHE
naptur, HekoMmMmepueckue opranuszanmuu (HKO), oTaenbHBIe CcHenuamucTsl,
MEPCOHBI U T. .

3amaua SWOT-ananuza — 1aTh CTPYKTYPUPOBAHHOE OINKMCAHUE CUTYAIIUH,
OTHOCHUTEIIBHO KOTOPOW HYKHO TPUHATH KakKoe-Tu00 pemieHue. BBIBOIbI,
CIIeTIaHHbIE HA €r0 OCHOBE, HOCSAT OMUCATEIbHBIN XapakTep 0e3 peKOMEeHIaluii u
PacCTaHOBKHU MTPUOPUTETOB

Metononoruss SWOT-ananu3a mnpeanoiaraet, BOMEPBBIX, BBIIBICHHUE
BHYTPEHHHX CHJIBHBIX U CIIa0bIX CTOpOH (HUPMBI, a TakKKe BHEIIHUX
BO3MOYKHOCTEH U yTIPpoO3, ¥, BO BTOPBIX, YCTAHOBIICHNE CBA3EH MEXKITY HUMU.

IIpaBuna nposenennss SWOT-ananuza

Pesynbratel SWOT-ananin3a CHIBHO 3aBUCAT OT MOJHOTHI U KayecTBa
ucxomnoit mupopmanuu. Jns mpoBenenuns SWOT-ananmmsa TpeOyroTcs nu6o
AKCIIEPTHI C OYCHHb MIYOOKHM MOHUMAHUEM TEKYIIETO COCTOSHUS M TEHICHITUN
pa3BUTHUSL PBIHKA, JTUOO OYE€HBb OOJbIION 00BEM PabOTHI MO COOPY W aHATU3Y



NEePBUYHON MH(OPMAITUU IS JOCTHXKEHHSI 3TOTO TTOHUMaHUS.

UroObl Ha TmpakTUKe uU30eKaTh BO3MOXHBIX OIIMOOK U HU3BJIEYb
MakcuMyM monb3bl M3 SWOT-ananuza, HE0OX0OUMO COOJIO/IaTh HECKOJIBKO
npaBuil.

[IpaBuno 1. TmarensHo ompenenute chepy kaxaoro SWOT-anamu3za.
Komnanuu vacto mpoBOAST OOIIMI aHaIM3, OXBAaTHIBAIOLIUNA BECh UX OHU3HEC.
Ckopee Bcero, OH OyAeT CIUIIKOM OOOOIIEHHBIM U OECHOJIE3HBIM IS
MEHE[KEPOB, KOTOPBIX MHTEPECYIOT BO3MOKHOCTH HAa KOHKPETHBIX PHIHKAX WIIH
cermeHTax. ®okycupoBanne SWOT-ananuza, Hampumep Ha KOHKPETHOM
CerMEHTe, OOECIeuYMBAaEeT BBISBICHHE HanOOee BAXKHBIX I HETO CUIBHBIX U
CJIa0BIX CTOPOH, BO3MOKHOCTEH U yTpo3.

[IpaBuno 2. Iloiimute pasznuuus Mexay snementramu SWOT: cunamu,
c1a00CTAMH, BO3MOXKHOCTSMHU M yrpo3amu CuiibHBIE M clabble CTOPOHBI? DTO
BHYTPEHHHE 4YE€pThl KOMIIAHHWH, CJIEJ0BAaTEIbHO, €U  MOJKOHTPOJbHBIE.
B03MOXHOCTM W Yrpo3bl CBSI3aHbl C XAPAKTEPUCTUKAMU PBIHOYHOW Cpeabl U
HEMNO/IBJIACTHBI BIUSIHUIO OPTraHU3AIINH.

[lpaBuno 3. CuibHble U crnabble CTOPOHBI MOTYT CUMTAThCS TaKOBBIMU
JUIIb B TOM cilydae, €CM TaK UX BOCIPUHUMAIOT NoKynaTenu. HyHo BKIro4aTh
B aHAJU3 TOJIbKO HamOojee OTHOCAIIMECS K Jelly IMPEeMMYILEecTBa U CllaboCTH.
[lomHHTE, YTO OHU JTOJIKHBI OMPEAENATHCA B CBETE MPEAJIOKEHUI KOHKYPEHTOB.
CunbHast cTopoHa OyAe€T CHJIBHOM TOJIBKO TOTJa, KOTJa TaKOBOW €€ BUIUT
peiHOK. Hanmpumep, kadecTBO poyKTa OyAeT CUJION, TONHKO €Cli OH paboTaet
Jydiiie, 4eM MPOAYKThl KOHKYPEHTOB. M HakoHell, TakuWX CHJIbHBIX M CJIaObIX
CTOPOH MOKET Ha0paThbCsi OYEHb MHOT0, TaK YTO M HE MOWMEIllb, KAKUe U3 HUX
rimaBHble. Bo wu30exaHWe 3TOro mnpeuMmyniectBa M cinabOCTH JOJIKHBI OBITh
MIPOPAHKUPOBAHBI B COOTBETCTBUU C UX BAKHOCTBIO B IN1a3aX MOKYIMATENIEH.

[lpaBuno 4. bynpre OOBEKTUBHBI M HCIOJIB3YHTE pPa3HOCTOPOHHIOIO
BXOJIHYI0 MH(popManuio. KoHeuHo, He Bcerjga ynaercss MpOBOJUTH aHaU3 IO
pe3yabTaraM OOIIMPHBIX MAPKETHHTOBBIX HCCIICOBAHUHN, HO, C IPYTOM CTOPOHBI,
HEeJIb3s IOpy4YaTh €ro OJHOMY YEJIOBEKY, IIOCKOJIbKY OH HE OyJeT CTOJb TOYEH U
riyOOK, Kak aHaliu3, MPOBEACHHBbIM B BUJE TPYNIOBOM JUCKYCCUU U OOMEHa
uaesamu. Baxxno nouumarb, yto SWOT-ananmn3? 310 HE NpOCTO MEPEUHCICHUE
moAo3peHuit MeHemKkepoB. OH JODKEH B KaK MOXHO OONbINeH CTelneHH
OCHOBBIBaThCA Ha 00bEKTUBHBIX (DAKTAX U JIAHHBIX MCCIIEJOBAHUM.

[lpaBuno 5. M30eraiite mpoCTpaHHBIX M JBYCMBICIICHHBIX 3asiBICHUMU.
CmnmkoM yacto SWOT-ananu3 ociadisgercs UMEHHO HM3-3a TOrO, YTO B HETO
BKJIIOUYAIOT MOJO0OHBIE YTBEPHKACHUS, KOTOPbIE, CKOpee BCEro, HUUEro He 3Havat
11 OOJIBIIMHCTBA MOKymnaTenei. Yem TouHee GopMyIHpOBKH,

Pesynpratel  SWOT-ananu3za HaxoOAT JOajnpHEMIIEE NPUMEHEHUE B
IUITAHUPOBAHUU  JESATEIbHOCTH  OpraHu3alid  Ha  KPaTKOCPOUHYIO |
JOJTOCPOYHYIO TIEPCIIEKTUBY.



Tema 1.4 buzHec-Moe/b CONMATBLHOTO NMPEeANPUHAMATEIbCTBA

Chnemmndpunyeckue 0COOCHHOCTH KOHKYPEHTHONW cpeabl OPraHu3aluu
COIHAIBHOI0 NMPeANPUHAMATEIHCTBA

CII npencraBiaser cobOoi Ou3HEc-cocoO pemieHus  (CMSATYeHUs)
colMayibHBIX mpoosieM. [lepen mpeanpuHuUMareasiMu, pabOTAOIIUMU B JaHHOU
cdepe, CTOUT ABOMHAs 3a4a4a:

*[/BO-TIepBBIX, 3aKPBITh MOTPEOHOCTH HACENCHHSI B TE€X COIMAIbHBIX
ycayrax, KOTOpble HE MOTyT ObITh KadeCTBEHHO OKa3aHbl B paMKax
JNEUCTBYIOIIEM  CUCTEMBl  OPraHHU3alMi,  COCTABIAIOIMIMX  COLMAIBHYIO
HH(PACTPYKTYPY;

*[/BO-BTOpBIX, TMOBBICUTh KAa4€CTBO JKU3HH OTIEIbHBIX KaTE€ropuii
rpaxiaH 3a CYET MX BKJIIOYEHHUS B TPYAOBYIO JIEATEIBHOCTb, €CIIA OHU IO PSAY
MIPUYUH OKAa3aJUCh BHIKIIOUEHHBIMU U3 Hee (BBIXOJ Ha MEHCUIO, MHBAJIUTHOCTD U
T.1.).CIl kKak ¥u 4YHCTO KOMMEPYECKHE CTPYKTYphl (DYHKIIMOHHpPYET Ha
KOHKYPEHTHOM pbIHKE. [loaTOMy HEOO0XO0IMMO paccMOTpeTh crenuduyeckue
0COOEHHOCTH KOHKYPEHTHOM Cpeibl COIMAIBLHOIO MPEeANPUHUMATEILCTBA.

['ocynapcTBO KaKk KOHKYPEHT

OnHuM M3 KOHKYPEHTOB COLMAIbHBIX MpEANpUHUMATENEH SIBISETCS
rocylapCcTBO, TOYHEE, TOCYJAapCTBEHHAs CHCTEMa COLMAIbHOM TMOJIEPIKKU
HaceneHus. B pamkax nDpoBOAMMON COLMAIBHO-D)KOHOMUYECKON TMOJUTHUKH
roCyJapCTBO TapaHTUPYET MOJYYEHUE OTACIbHBIMU KaTerOpUsIMU TpaxaaH
COLIMATILHOM TOJJIEPKKH (TpeaocTaBiieHne OecraTHOW MEIUIIMHCKON TMOMOIIIH,
COLIMAIbHOE OOCTYKMBAaHUE HETPYOCHOCOOHBI TpaxJaH U T.1.). OAHAKO B CUITY
psana npuudH  (cHaj SKOHOMUKH, DKOHOMHUYECKUH KPHU3HUC) TOCYIapCTBO HE
MOKET O00eCHeuYuTh COIHAIBbHYI0 3alllUTy BCEM HYKIAIOIMIMUMCS TpaxkIaHaM.
Jepuut pecypcoB, KaapoB, a TakKe OTCYTCTBHE B TOCYAApCTBEHHBIX
(MyHUIIMTIAIBHBIX)  OpraHU3aIUsAX HEOOXOIUMBIX CIYyXkO0 HE MO3BOJISIET
OKa3bIBaTh COILMAJbHBIC YCIYI'M C HEOOXOJMMBIM YpoBHeM kadecTBa. U 3aech
JUISL  COUMAIbHO-OPUEHTUPOBAHHON OpraHU3aluy TOSIBISETCS  BO3MOJKHBIN
PBIHOK, Ha KOTOPOM OHa MOKET Pa3BUBATHCH.

ITpumep.

ATEHTCTBO TIO TMPEJOCTABICHUIO YCIAYr CHUICIKH Uil HEXOIAYUX
OOJIbHBIX, HAXOMAIIUXCS oMa WK B OoibHUIE.B OONBHUYHBIX YUPEKIESHUSX
yciyra CHICIKM TMPOCTO HE TNpeaycMOoTpeHa, AePuuuT (QUuHAHCUPOBAHUS
MIPUBOJUT K HEXBAaTKE CAHUTAPOK, KOTOPHIE MOTJIIM Obl yXaXXUBATh 32 OOJIbLHBIMU.
['ocynapcTBEHHbIE CTPYKTYpPhl MO OKAa3aHUIO AHAJIOTMYHBIX YCIYT HE MOTYT
MOXBACTAThCA BBICOKMM Ka4eCTBOM PabOThI (HEAOCTATOK MepcoHalla, CTOMMOCTD
YCIYT U T.J.). B 3TH yCIOBUSI COLMAIBHBIN MPEANPUHUMATENH MOXKET BBIMTH Ha
JAHHBI PBIHOK W 3aBOEBaTh €ro 3a4eT HEBBICOKMX II€EH M KayeCTBEHHOrO
oOcnyxuBanus. LleneBoil ayquTopueil opraHu3aldyd B 3TOM ClIydae MOTYT CTaTh
Hexoasune OOoJIbHBIC, HAXOJSIIUECs Ha TONEYEeHHWU POACTBEHHUKOB J0Ma, a
TaK>Xe JIF0/I1, KOTOpHIE JIexKaT B OOJbHUIIE (11 OKa3aHUs HAJISKAIIIEr0 yX0/1a).

Opranu3zanu KOMMEPUYECKOTO CEKTOPA KaK KOHKYPEHT



OCOOEHHOCTBIO COLMAIIBHO OPUEHTUPOBAHHON OpraHU3alluU SIBJISIETCS ee
(GYHKIIMOHUPOBAHUE HA CThIKE OJAarOTBOPUTENBLHOCTU M MPEANPUHUMATENbCTRA.
[loTpebutensiMu TOBApOB M YCIYr JAHHBIX OPraHU3ALMNA SBISIOTCS JIOJIUA C
HEBBICOKMM ypOBHEM J10X0Ja. Ilo3TOMy KOHKYpPEHTHBIM IPEUMYLIECTBOM
COLIMAIBHBIX MPEANPUHUMATENECH, 110 CPABHEHHUIO C YHUCTO KOMMEPYECKHUMU
OpraHM3alusIMU, sBJseTcs0oiee HU3Kas 1I€Ha BBIMYCKAEMbIX TOBApOB U
OKa3bIBAEMbIX YCIIYT.

TecHOe COTPYIHHYECTBO C OPraHaMH BJIACTH TO3BOJIIET COLUAIBHO
OpPUEHTUPOBAHHBIM OpraHU3allMsM YCTaHABIMBATh OOJee HU3KHUE IICHBI 32 CUET
YMEHBIIICHUSI OTJENBHBIX CTaTe pacxojoB (OoJjiee HM3Kas CTaBKa AapeH/Ibl,
MPEJOCTaBICHUE MYHHUIMIIAILHOTO MOMEIIEHUsI B 0€CCPOYHOE MOJIb30BaHHE Ha
OecruiaTHOI OCHOBE, CYOCHIMPOBAaHUE OTJENbHBI 3aTPaT, HAJOTOBbIE KAHUKYJIbI ).

KonkypenTtHast cpega B cdepe CONUAIBHOTO MPEANPUHUMATENHCTBA
uMeeT psag  ocoOeHHOCTeW. Bo-mepBbIX, KOHKYPEHTOM MOKET SABIATHCS
rOCy1apCTBO B JIMIIE FOCYJIAPCTBEHHBIX yupexaeHH. OHaKO B JaHHOM Clly4ae
KOHKYPEHIIUSI HOCUT HE aJbTEepHATUBHBIN XapakTep (1100 s, 1100 rocyaapcrBo),
HO JOIOJIHUTEIbHBIN XapakTep. BrojkeTHble y4YpekIeHUs B CHUIY Pa3IMYHBIX
(bakTOpOB HE MOT'YT OXBaTHUTh YCIyraMU BCEX HYXJAIOIIUXCS U OKa3bIBAIOT
rpaxKJjaHaMm JIMIIb OCHOBHBIE yciayTd. [lo3ToMy IIpenpruHUMAaTENy BIIOJIHE MOTYT
MIPEAJIOKUTh PBIHKY HOBBIE COLMAIIbHBIE YCIYTHM M Ja)XX€ B3aUMOJIECHCTBOBATh C
rOCYyIapCTBEHHBIMU CTPYKTYpamMu M OIOKETHBIMU YUPEXACHUSIMU (HAIpUMED,
npeiaratb  yCAyrd  CUAENoK B OombHHIAX). KOHKypeHIuss ¢  4HUCTO
KOMMEpPYECKUMH OpraHu3allisIMH BO3MOXXHA Ha OCHOBE OoJyiee HU3KOH
CTOMMOCTH TOBAapOB M YCIAYyr MpU YCIOBHM COXPAHEHUS HX HaJIEXKAaIIero
KauecTBa

bu3Hec-Mo1e/1b _CONMAJIBHOIO NMPEANPHHUAMATENLCTBA: MOCTAHOBKA
NP00JieMbl 1 OCHOBHBIE THIIOTE3bI

B nocnennee Bpemsi  MOSIBUJIOCH  MHOTO  MHTEPECHBIX  padoT,
PACKpBIBAIOIIMX  Pa3jMYHBIE  ACMEKThl  COUUAIBHO-NPEANPUHUMATEIbCKOM
JEATENHHOCTH. DTO W MpodJieMa COLMAIbHOTO MpEANpPUHUMATENS] KaK areHTa
nepemen (Dees, 2001), u ponb ocHoBarenass OpTaHM3AMU U €T0 BUJICHUS
nepcnektuBbl  (Draiton, 2002; Bornstein, 2004). Ilpm 3ToM, MO MHEHHUIO
cnenanucroB u3 bapcenonsl Jlxoannsl Mboiip u Onuepa Illona (Mair, J.,
Schoen 2005), ocrtaeTcsi HEBBISICHEHHBIM CYIIECTBEHHBIM BONPOC - Kak B
MPOIIECCE COIUATBHOTO MPEIIPUHUMATEIHCTBA OCYIIECTBIIETCS KOMOWHAIIUS
COMAIBHOM M 53KOHOMHYECKOW IIEHHOCTH, B YAaCTHOCTH, KakK 3TOMY
CHOCOOCTBYIOT CO3JaHHe cHerupruueckod COIMaIbHOM CeTH M peaau3alus
CTpaTeruu 00ecreueHus pecypcamu.

Jus  toro, 4toObl  Jydmie  TOHATH  (OPMBI  COIMATBHOTO
MpEeANPUHUMATEILCTBA U apTYMEHTBl aBTOPOB OCTAHOBHMCSI HAa COBMECTHOM
uccnenopanun  J[. Mboiip u O. Illona «bu3HeC MOJENM COIMAIBHOTO
npeanpuauMmarenscreay (Mair, J., Schoen 2005). B Heli aBTOphl mNpoBenu
CPAaBHUTEIbHBIA aHAIM3 TPEX KOMIMAHUH, SIBISIONIUXCS MIUPOKO M3BECTHBIMHU
IpUMEpPaMH COLMAIBHOTO MpeanpuHuMaTenscTBa. 1o — bank «['pamun» (B,




banrnanem), Cexkemckas unnunmatuBa win Cekem (C., Erumer), Kooneparus
«Moungparon Koprnopackon» (MKK, HWcnanus). Bce Tpu HaumHaimM Kak
BEHUYpPHBIC NPEANpUATUs colmanbHOM cdepbl. OTOOp KeilcoB O0O0yCIOBIEH HE
TOJIBKO WX BCEMUPHOU M3BECTHOCTHIO, HO M 00Jiee TITyOOKHMHU COOOPaKECHUSIMH.
Bo-niepBbiX, BbIOpaHHbIE OpraHU3alMM  JEMOHCTPUPYIOT  YCTOMYHUBOCTD,
SBJISIIOTCSI  CAMOOKYIAEMbIMU  CaMOTIOJIJIEP)KMBAEMBIMU ~ OpraHu3anusamMu. Bo-
BTOPBIX, 3TH MNPUMEPHI MOIYYWIM BCEOOIllee MPU3HAHUE KaK C TOUKU 3PEHUs
COLIMATILHOM, TaK U AIKOHOMUYECKOM 3 dhekTuBHOCTH. [10 MHEHUIO CTIEIUaTNCTOB
u3 bapcenoHbl, UMEHHO COYETaHHE MOCIEIHUX OOCTOATENHCTB OMPEACISIOT
(heHOMEH COBPEMEHHOTO COIMAIBLHOIO MPENPUHUMATEILCTBA.

Tadmmoa 2. OpraHnsanin 0 HX CONHATBHAA H 3K0HOMHYecKad 6a3a

Mogean CII Bank I'pamun | CekeM MEKEK

CTtpaHa Barrmamem Erumet Hcenanang

NPOHCX0AIEeHHA

Ieorpadgmuecknii | baRrTagem Esponma, Cpezmuii Boctok, | ImobatsHbId

OXBAT AdpHKa

Tox cosganus 1983 1977 1955

Karouesoil Muxpo- IIpoaykTel ~ opraHHdeckoro | JJHBepcHOHITHPOBAHHOE

OH3HeC KpeIHTOBAHHE | IPOHCXOMKISHHA, TIPOMBIIIIEHHOE

$HTO-IpenapaTsl MIPOH3BOACTBO OT KYXOHHOH
YTBapH Io JeTanel
ABTOMOOHTEH
KoanuecTso =12 000 =2 000 =70 000
3AHATBIX
IleneBble rpynnsl | BegHbe EruneTckoe odmecTBO PaboTHHKH KOOMEPaTHBOB H
CO3T1aHHA HEHITHHEL, HX COOHATbHOE OKpYAKeHHe
COIHAILHOI KHBYIITHE B
LHeHHOCTH CENIbCKHXE
paioHax
BaATmagem

ABTOpPBI MPU3HAIOT, YTO COLMANbHAsA LEHHOCTh U 3(PPEKTUBHOCTb MOXKET MO-
pa3HOMY IOHUMATbCid pa3HbIMU JOAbMH. [loaTOMy st meneid paboOTbl OHHM
OTKAa3aJMCh OT CJIOXKHBIX MHTEPIpETAIluil COIMaIbHON 1IEHHOCTH U 3aUKCHUPOBAIU
CHeU(PUKY «COLMATBHOTO BEHUYPHOTO MPEANPUATUA» (COLMATIBHOTO BeHuypa).17 B
KauecTBE TAaKOBOIO IOHMMAETCA SKOHOMMYECKAas HMHHIMATUBA, KOTOpPAas CIIYXHUT
KaTaau3aTopoM COIMAbHON TpaHc(opMaIuu u / WA yJIOBIETBOPSAET COIHAIBHYIO
notpedbHocTh. Ilpu 3TOM co3gaHue CONMATbHOW IIEHHOCTH SIBJISIETCS OCHOBHBIM
MOTHUBOM  COLMAJIbHO-BEHUYPHOTO  MpEANpPUATHs,  TOTJa  KaK  CO3/aHue
HSKOHOMMYECKON IIEHHOCTU SIBISIETCS HEOOXOOUMBIM, HO HE JOCTaTOYHBIM €ro
ycrosueM. (Mair, J., Schoen 2005)

Mboiip u Illon oroOpasn KeWChl U3 Pa3IUYHBIX CTpaH C Pa3IuYHBIMU
COLIMAIBHBIMU M SKOHOMHUYECKUMH YCIOBUSIMM C II€IbIO BBISBICHUS OOIIUX
XapaKTePUCTUK UX OM3HEC-MOJIECIICH.

B nannom ciydyae Ou3HEC-MOJIeNb — 3TO KOHIENIUsI OM3Heca, MOJIOKEHHasT B
ocHoBy mpaktuku (Hamel, 2000). Ona Bxiatouaer 4 OCHOBHBbIE KOMIOHEHTa: (1)
KJIIoueBass crparerusi, (2) cTparermueckue pecypcebl, (3) mNOTpeOUTENbCKUMA



unTepdeiic (4) MeHHOCTHas CeTh (CETh COIMAIBHOM MOAAEPKKM HAa OCHOBE OOIIHX
IIEHHOCTEH )

PucvHOK 4. KoMmnoHeHTH! Br3aec Mogean (Hamel, 2000).

IToTpednTeIbcKHil Kiwuesasn CTpaTernueckne IMenHocTHAA CeTh
HHTep(elic cTpaTerud pecypcel

- ¥9acTHe H DOLIEPEEA - Muccna oH3EEC - Kmrogegsre - [locTapmHKE

- HadopManua B - MacmTads! peHEA KOMIIETEHITHH - [TapTHEPHR
HHTYHIIHA - Ocuoea - CTpaTermdeckne - Koamuan

- IIHHAMHKA mHbdepeHIHATHE AKTHEEL

B3aHMOJeHCTBHA - Kmoaepsie

- lleHoEad DOTHTHEA TpOIECCE

- 18
BoTt ommcarne TpeX HCTOPHH YCIIeXa .

OcHoBHast uenb banka ['pamMuH - mpenocTaBuTh (PUHAHCOBBIE YCIYTH MJIs
OeHBIX — KEHIIMH U O€JHEWINMX ceMel C TeM, 4TOObl MOMOYb MM MOOOPOTh
OeHOCTh 4Yepe3 OpraHu3alMi0 JOXOJHOTo Jiena. OJTO — KOMIUIEKCHAs Iellb,
cozep Kaniasi Kak COUUaIbHbINA, TAK 1 3KOHOMUYECKUIT KOMIIOHEHTBI.

bauk I'pamun («rpam» - o3Hauaer «aepeBHs» B benramuu) Obut co3nan B 1976
rony Myxammagom lOnycom, ObIBIIMM B TO BpeMs NPOPEccOpOM SKOHOMHUKHU
VYuuBepcutera B banrmagem. IlyrtemectBys 1o — OmmKaWIIuM — CEIBCKUM
OKPECTHOCTSIM CO CBOMMH CTYJIEHTaMH, OH OOHApYy>KuUJ OEICTBEHHOE IOJOKEHUE
MECTHBIX >KEHIINH. MHOTHE W3 HUX MOAAEPKHBAIM CBOM CEMbH TEM, YTO IBITAINUCH
OpPraHW30BaTh METKHI OU3HEC — IUICHH CTYJbs U3 6aMOyKa WU MPOJIaBajid OBOIIIH,
BbIpAlllCHHbIE Ha CBOEM YydacTke. OZHAKO MHOTME M3 HMX HE UMEIU JEHEr s
MOKYNKHU ChIpbsi, B yacTHOCTH, OaMOyka. Ilockonbky OaHKM OTKazajaud UM B CCyJax,
OHM BBIHYXKJEHbl ObLIM OOpPaTUTbCS K MECTHBIM POCTOBIIMKAM, KOTOPBIE HX
¢daktuuecku obupanu. Ccyaa naBanach 0] HEMMOMEPHBIN MPOIEHT, KpOME TOTO, OHU
JOJKHBI OBLTM MPOAABaTh CBOI MPOIYKIMIO POCTOBIIMKY MO IIEHE 3HAYUTENbHO
HIKE PBIHOYHOW. 3a oaMH JieHb FOHyC no3HakoMuiics ¢ 42 KEHIIMHAMU U BBISICHUII,
4yTO MX IpoOJeMbl peniuia Obl cymMma B 24 noiutapa Ha Bcex. He monro nymas FOnyc
CCYIWJI UM J€HbI'Y 33 pa3yMHBIM NPOLEHT. T.K. BCE )KEHIIMHBI BBIIUIATUIIN JOJITH, OH
PEIINII TOBTOPUTH OTIBIT.

[lockonbKy HU OJIMH U3 OAaHKOB HE YBIIEKCS €ro nmpeajoxeHnneMm, FOHyc npuHsii
pEIIeHne CO3/1aTh CBOM COOCTBEHHBIM OaHK Jig perieHus mpoOsieM OeaHenIero
HaceleHuss  crpadHbl. Jlata ero  co3gaHusi  CUMTAETC  JHEM  POXKACHUSA
MukpokpenuroBanus (Mainsah et al. 2004, Schreiner 2001). K 1983 romy 310 ObL1
YK€ HallMOHAIBHBIN OaHK ¢ 75 OT/ACICHUAMH B S5 IPOBUHITUSAX CTPAHBI.

B xonue 80-x FOnyc 3amymancs o ToM, Kak YCKOPUTH MOJOKUTEIbHBIN 3 (PPeKT
oT cBoero HaunHauus. YtoOwl co3narh CeTh I'paMuH OH CHOBa Havasl ¢ MajbIX Jiedl,
TaKMX KaK apeHJia HEHCIOIb3yEMbIX PHIOHBIX MPYAOB U UPPUTALMOHHBIX HAcocoB. C
nosiBiienueM Hurepuera HOnHyc 3amymancsa Haa mpeogosieHueM HHGOPMALMOHHON
30U, J{ns pelieHus 3TOro BOMpOca CCyNbl ObUIM HENOCTATOYHBIMH, U OH
yupenun Grameen Telecom u Grameen Phone. B koonepaiuu ¢ 35TUMU KOMIIaHUSIMU
Oobu1 co3man Ilman tenmedonmzamum nepeBHu. Peup mwia o TtenedoHM3anUU
YYaCTHUKOB ceTH ['paMMH, KOTOpas 10 CHX NOp HE MOJKJIIOYEHA K HAMOHAIbHOU
cucremMe TelnekoMMyHHKanud. Kpome Toro, Obula co3gaHa  cnenuaibHas



opranmzanuss Grameen Trust juisi comelcTBUA pa3BUTHIO ceTH ['pamuH uyepes
COBEPILICHCTBOBAHUE peryJMpoBaHusl, U3MEHEHUE 3aKOHOAATEIbCTBA,
B3aUMOJICIICTBHE C 3aMHTEPECOBAHHBIMHM JIIOJIbMU 3a TPAHUIICH, YBEIUYEHUE
3aHATOCTH ¥ OCBOCHHE YIIPABICHUYCCKUX HABBIKOB CPEIN OCTHBIX CIIOCB HACEICHHUSI.

Hekoropble mHUIIMAaTUBBI ObUIM C CaMOTO Hayana He cBs3aHbl ¢ baHkom, HO
pazaensin Bugenue FOHyca u npucoenmHuanch k cetu nosxe. Cerogua CeMencTBo
Oprammsanmii  ['paMMH  BKIIOYAIOT MMIMPOKUM  KPYr NPEANPUATHH —  OT
TEIEKOMMYHUKAIMA W TPOU3BOACTBA SHEPrHMU JO MPOU3BOJCTBA MPOrPAMMHBIX
npoaykToB (Mainsah et al. 2004).

B 2004 r. oOmuii o0beM 3aiiMOB B paMKax MUKPOKPEIUTHBIX ornepauui Bl
coctaBui 4,2 mupa. goyuiapoB U umen 1200 otnenenuit B banrnagem. CeroaHst oH
nMeer 3,5 MWUIMOHA 3aeMINUKOB, 95% u3 KoTOphIX - xeHmuHbL. [loyst Bo3Bpara
CPEIICTB COCTaBJISICT HEJOCTHKUMYIO Il OOBIYHBIX OaHKOB BenuuuHy — 98%. B
JOBEpIIEHUE KO BCeMY OaHK SIBIISIETCSI CAMOOKYIIAEMbIM M CaMOITO/JIEPKUBAIOILIEHCS
ctpyktypoi. bank co3man 12000 paGouux mecT mis cBoux coTpyaHukoB. [lo ero
naHHbIM, B 1994 1. Biian I'b B BHII ctpansl coctamsin 1,5%. ([ns cpaBHeHus: 3TO
COIOCTaBUMO ¢ osieit komnanuu Yoin-Mapt B BHIT CIIIA.)

Crpana oOpasoBanace B 1971 r. B pesynprate otaeneHus ot Ilakucrana
Bocrounoit benranuu. 9To 0Ha U3 HAUMEHEE Pa3BUTHIX CTPaH MUPA M0 KPUTEPUIM
OOH. Crpana 3anumaer 138 MecTo 1o MHAEKCY yenoBedeckoro pazputusi (Human
Development Index, HDI)B cnucke u3 175 crpan. K 2004 r. mo cpaBHEHUIO C
cepenuHoil 1970-x IT. HacemeHue cTpaHbl yaBowiIock, K 2015 rony oxupaercs, 4to
€ro YUCIEeHHOCTh cocTaBUT 190 muH. yenmoBek. B MoMeHT co3nanue banka ['pamun
BasoBoit HalMoOHABHBINA IPOAYKT cTpanbl qocturain 300$ Ha ayiry HaceneHus B TOI.
OCHOBY KOHOMHKHU COCTAaBJISIJIO CEJIbCKOXO34MCTBEHHOE MPOU3BOJICTBO, 0K0JIO 90%
HAacCeJEHUs TMPOKUBATIO B CEIbCKOW MeCTHOCTH. CerogHs I0Jisl CEKTopa yCayr
cocrapisier 2/3 BHII, ogHako emy Bce ele HE YHAeTCs CO3/1aBaTh JIOCTATOYHOE
KOJIMYECTBO PA0OUMX MECT, U CEJIbCKOE XO3SMCTBO OCTAaeTCsi TIJIaBHOM cdepoi
3aHSTOCTH HACEIICHUS.

KauecTBo xu3Hu HaceneHus banrnanem kpaitHe Huzkoe. B 2002 r. oxxugaemas
MPOJOKUTEIBHOCTh  KU3HU TIPU  POXKJIEHUU cocTamisiia 61 roa, ypoBeHb
TPaMOTHOCTH B3pocioro HaceneHus cocrasiger 41,1%, noutn 50% Hacenenus
KUBYT HIKE HAIMOHAJIBHOTO mpoxuTouHoro muHuMyma (UNDP 2004). Octpoii
ABJIIETCS MTpo0IeMa reHIepHOTO HEPABEHCTBA. Y POBEHb SKOHOMHUUYECKON aKTUBHOCTHU
xeHuH banrnanem Beie, yem B Hoperuu. Ho o paboratoT npenumMyiinecTBEHHO
B CEIIbCKOM XO3MCTBE, UX JOXOJbl JOCTUTAIOT TOJIBKO MOJOBUHBI YPOBHSI MY KYHH,
Cpelli HUX HUYKE YPOBEHb IPaMOTHOCTH.

Cekem

CekeMckass MHUCCUSI OMNpPEACNACTCS TaK: «OTBEUaTh BHI30BAM BPEMEHHU uepe3
COJICMCTBHE BCECTOPOHHEMY PA3BUTHIO YEJIOBEKa, COOOIIECTBA M 3eMJIN». DTO —
1IeJIb, HaJl KOTOPOM €€ OCHOBAaTeNb JOKTOp AOOJeiIn HenmpephlBHO paboTaeT yxe
Oonee 27 ner.

CekeM — TpaHCaUTEpaLUs UEePOrIH(a, 03HAYAIOIIETO SHEPTUIO, TPOUCXOIAIIYIO
ot conuna. Ero ucropust 6eper Hauano B To xke Bpems, uto u I'b. B 1977 r. gokTop
Nboparum Abomeiimn, nmpoeas B ABctpun Oosiee 20 JIeT, peliui NpUBE3TH CEMbIO Ha



cBoro poauHy B Erumer. O Hamen ctpaHy B O€JACTBEHHOM SKOHOMHYECKOM
NOJIO)KEHUH € PACTYIIMMH  COUMAJIbHBIMU  MpoOiieMaMH. Y BICUEHHbIN
antponocodpueit Pynonsda IllraitHepa, OH pemns «COrpeThb 3EMIII0 U JIIOJICH»
(Abouleish, 1., 2004). On HapucoBal B CBOEM BOOOPaKEHUN OPTaHU3AINIO, KOTOpas
3aKiroyana Obl B ce0e IKOHOMUYECKYIO, COLMATIBHYIO U KYJIbTYPHYIO MOJIB3Y. DTO
MOJIOKHUIIO HAa4Yall0 MHUIMATUBE, 3a KOTOpYyI0 eMy Obuta mpucyxaeHa B 2003 r., Tak
Ha3biBaemas, AnbrepHatuBHas HoOenesckas [Ipemus (Right Livelihood Award).

Ha panneii craguum CekeM HCHONb30Bal MNAapTHEPCKUE CBA3W C JABYMS
nuctpuObioTepamMu B ['epManuu, pasznensBiuMH oOIiue 1eHHocTH. Pa3Butue cetu
npuBeno K co3ganuio lleHTpa HarypanbHOro cenbckoro xo3ssiiictBa (Center of
Organic Agriculture in Egypt - COAE), pa3pa0aTbiBaBIIEro HOBBIC CTaHIAPTHI
«OMOIMHAMHUYECKOTO pacTeHneBocTBay. Eme mo3anee Obina co3maHa Erumerckas
ononuHamuyeckas accomnmanus (Egyptian Biodinamic Association - ABDA),
nononHuBmas padory LleHTpa mnpenocTaBieHMEM KOHCYJIbTALMOHHBIX — YCIYT
dbepmepam, epexo UM Ha OMOMHAMUYECKOE KYIbTHBUPOBAHUE PACTEHUH.

HauaB ¢ OuogmHaMu4ecKoro KyJbTHUBHUPOBAHUS PACTEHUM W CIEUUN, BKIIOYas
1eaeOHple M apoMartuueckue TpaBbl, CekeM CTaJl 3HAMEHUTHIM IPOU3BOJICTBOM
HaTypaIbHBIX MPOAYKTOB MHUTAHUS (BBIPAMIEHHBIX 0€3 XMMHUYECKUX yM0OpeHUid) u
¢utopapmaneBTukn B Erunrte. bomee Toro, wumeHHo Onaromaps HeMy
OMOJMHAMUYECKHE METOJAbl KOHTPOJIS MECTULHUIOB W YBEIMYEHUS YPOKaWHOCTH
MOJIYYUJIU IIIMPOKOE PACIIPOCTPAHEHHE 110 BCEW CTpaHe.

Ceroans B Cekeme padoraer okono 2000 corpymuukoB. B 2003 r. romoBoit
noxon Cexkem ['pynn coctaBun 73 muH. erumnerckux ¢yntoB (1€ = 7EP). Cekem

['pynn Bkiroyaer 6 KOMIaHui.

Nx [eaTenbHOCTb MNpPOCTUPAETCA OT YMNaKOBKM MPOM3BOOUMBIX TPaB W CBEXUX
PYyKTOB A0 NPOM3BOACTBA MEAUUMHCKUX (PUTO-MpenapaTtoB W HaTyparnbHbIX TKaHEW.
Momumo npowusBoactea CekeM Takke ydypegun Erunetrckoe o6LeCcTBO KynbTYypHOro
pa3sutua (Egiptian Siciety for Cultural Development, SCD). Yepes aTy HEKOMMEPYECKYHO
opraHuzaumio Cekem nogaepxuBaeTr pfgetckmn cag, WIHCTUTYT  OONONHUTENBHOrO
obpasoBaHusa (Institute for Adult Training), MeguuuHcKMin UEHTP, MHoOrve Apyrue
coumarnbHble U KyNnbTypHble MEpOnpuUATUsS, a Takxke 3anycTun npouenypy opraHusauum
YHuBepcuTeTa.

Cnpaska. Ernner

B cepeaonHe 70-x, koraa [-p Abonenw BepHyrnca B Ervner, cTpaHa nepexuBana
TpyaHble BpemeHa. NpoBanbl couynanuctuyieckon akoHoMukm Mamans Abgenb Hacepa u
nocneacTeus BonHbl ¢ M3pannem 1973 r. notpebosanu ot Ervnta cepbesHon 60pbbObl 3a
ynyylleHne YCrnoBu Xun3HW Hacenenus. JlnbepanbHble pedopmbl npe3ngeHTa AHBapa
CapaTta noctaBunu nog HOBbIV yaap YCIOBUS XU3HW HaceneHus N ycununm HepaBeHCTBO,
npuBesiM K OCTPbIM AEMOHCTpaLMaM U maccoBbiM becrnopsigkam B 1977 T.

HecmoTpsa Ha TO, 4TO B NocnegHee BpeMsA 3KOHOMUYECKME YCIOBUS YNYYLUUNCE, B
Ermnte Bce ewe cnabo pasBuTa MeauuuMHa M CywlecTByeT HECOBeplUeHHas cuctema
obpasoBaHua. B 2002 r. 16% HaceneHus Xunu 3a HauuoHanbHOW 4YepTon 6egHoCTw,
oXugaemasi NpoAoIPKUTENBHOCTb XMU3HU MPU POXAEHMM cOcTaBnsna 68 net, a ypoBeHb
rPamMOTHOCTU Cpeau B3POCoro HacerneHus coctasnsan 67% y MyX4nH n 43% - y XeHLuH
(UNDP 2004).

CenbCKOX03541CTBEHHBIN CEKTOp SBIISIETCS OCHOBHBIM pabortonarenem Erunra,
oxBarbiBasi 40% paboueii cuibl. B TO ke Bpemsi MEPUOINYECKUE 3aCYXH M CHIIbHBIC
necyaHble OypH NMPEACTABISAIOT PETYISIPHYIO YTPO3Y €ro pe3yiabTaTUBHOCTU. CeroaHs



ToJbKO 3,5% 3emMiu sBIAETCS MaxOTHOW. Pe3koe cokpalieHue MaxOTHBIX 3€MeEIlb
IIPOM30IIJIO B PE3YJIbTaTe OKOHUAHUS PadOT MO CTPOUTENbCTBY BepxHelr AcyaHCckoi
mI0TUHBI1Y9. CTpOUTENBCTBO IUIOTUHBI MPHUBEIO K PAAY CEPbE3HBIX MIPOOJIEM.
CrepxrBaHHE €CTECTBEHHOTO OOMEHa MEXIy IUIOJOpOAHBIMH pecypcamu Huna u
ONMU3NIeXKAIMUMHE 3eMIIIMU  YXYALIWIO JKOJIOTHYecKyto oOctaHoBKy. lloTepsiBiine
ObLIIOE IUIOAOPOJIME 3EMJIM CTAIM 3aMONHATHCS MECTULIMJIAMU, MMOHUKEHHUE JENIbThI
Huna npuBeno K 3acajluBaHUIO IUIAHTAUMKA MOPCKOM BOJOM, MOCTpadaiu phIOHbIE
peCYPCHI U ICTOYHHUKHU ITPECHON BOIBI.

«Monnaparon Kopnopacson Kooneparusa» (MKK)

Muccus MKK mosxer ObITh omnpezeneHa Kak oObeAMHEHUE O0a30BbIX LieNen
Ou3Heca C HCIOJNb30BAHUEM JEMOKPAaTMYECKUX METOJIOB OpPraHU3allIOHHOTO
pa3BuTHs, co3AaHMsl pabOuMX MECT, JIMYHOTO U MPOPECCHOHAIBHOTO pa3BUTHUS
pabOTHUKOB, a TaK’K€ MPUBEPKEHHOCTHIO PA3BUTHUIO COOOIIECTBA, B KOTOPOM OM3HEC
(YHKIIMOHUPYET.

B ¢despane 1941 r. Xoce Mapua Apusmenamappera mpuexail B MaJICHbKHMA
roponok Mongparon B backckon npoBuHumu HMcnmanmnmu. B 310  Bpems
SKOHOMHUYECKash KU3Hb MoHaparoHa Obl1a cocpenoTouyeHa BOKpyr HOHbOH
Keppaiieppa — kpynHasi auTeiiHast 1 MeTajulypruyeckasi komnanus. CoOCTBEHHOCTb U
VIIPaBIICHWE B ATOM KOMIIAHWUU OBLIM PACIPECTICHBl MEXKIy WICHAMU CEMbU U UX
IPY3bSIMH, IOATOMY Pa3BUTUE KAPbEPHI €€ PSIIOBBIX PAOOTHUKOB OBLIO MPAKTUYECKU
HEBO3MOXHO.

[lepBble ycuiamns MOJIOAO CBAIIEHHUK HalpaBWI Ha CO3/IaHUE BO3MOKHOCTEHN IS
mecTHoU Mmonoaexu. Oun ocHoBan Illkonmy mnoauTexHUYECKOro 00pa3oBaHUs
«Ickyapa Tlonureknuka [Ipodeccuonansy. 11lkona Obula co3gaHa Kak KOOIEPATUB,
T.e. ObIa COOCTBEHHOCTHIO B OOJIBIICH CTEICHUW YJICHOB MECTHON OOIIUHBI, YeM
rocygapcTBa WM LEPKBU. OTO CTaJlO HAYaJOM JIBHXKEHUS, MPUBEAIIETO K
00pa30BaHUI0O MHOJKECTBAa KOOINEPaTHMBOB B TMocienyroume rojasl. Buauane 50-x
VBIICUEHHBIE 3TUMU HHUIIMATHBAMHU, HO BCE €IIE CAEPKUBAEMbIE OTPaHUYECHHBIMU
BO3MOXXHOCTSIMU ~ SKOHOMHUYECKOTO  Pa3BUTUA  MSTh  BBIMYCKHUKOB  IIKOJIbI
Apu3MeHiuappeThl PeUImId OpraHu30BaTh COOCTBEHHBIM OM3HEC. YBJIEUEHHBIE €ro
BUJCHUEM M LIEHHOCTSIMU, OHM co3Jainu Ou3Hec koorepatuB. [IpeomoneB mepuon
00pbOBI ¢ BracTsaMH, oHU co3fanu koonepatuB ULGOR (aG0OpeBuarypa Ha OCHOBE
MMEH ero cosjareineii), KoTopeiii cran Hadasiom Oyaymero MKK. On mpowusBoawi
AIEKTPUUECKHE M MEXaHMYECKUE MPHUCIOCOONEHUS sl JOMa, U MMEN HaCTOSIIUN
ycnex. B nHawane 60-x ULGOR mnpeBpamaics B OAHY M3 CTa KPYNHEUIIUX
MMPOMBIIIICHHBIX KOMIaHui Mcnanuu.

Bnoxuosnennbie ycriexom ULGOR’a MHorme Hadaim co3jaaBaTh IOJ0OHBIC
KOOTIEPAaTUBbI, KOTOpPbIE TAaKXKE «IUTAINCh)» COLMAIBLHON U 00pa3oBaTeIbHON
MoOun3anuen ApusMeHauappersl. llepBoe M3 Takux NpeanpUsSTHI MPOU3BOIUIO
koMmuiekTyromue A npoaykunn ULGOR’a u atum obecneuninu cede ycnex. B1959
r. ObLT co3/1aH kKoonepatuBHbI Oank «Kaxa Jlabopan» (Caja Laboral) ¢ Tem, 4ToObI
MOMOYb OPraHU3AIUSAM BBIPACTAIOIINM B CE€Th, MPEOAOIETh (PUHAHCOBBIE TPYAHOCTH.
HecmoTps Ha TO, 4TO KOONEpAaTWBBI HMMEJIM IPOYHBIE CBSI3U APYr C JIPYrOM H
pazaensui oOIIre IIEHHOCTH, B 3TO BPEMSI OHH €Ie OCTaBaJUCh HE3aBUCHUMBIMH, a
ApusMeHuappeTa BBIMOJHMI JUllb QyHKIMU coBeTHHKA. K koHiy 1960-x obrmiee



yucino koomepatuBoB jpocturio  41. Bym npomomkanca g0 koHma o 70-X.
[Tocnenyromasi 5)KOHOMUYECKAsH PELIECCUS IPUBENA K 3aKPBITUIO YaCTH IPEANPUSITHIA.
B pesynprare rpynna KoonepaTuBOB NEPEKUIA CEPbE3HYIO PEOPTAaHU3ALUIO, KOTOPAs
MpUBEJa K CO3/IaHUI0 €IMHOTO IIEHTPa KOOPAUHALIMY U IPUHSATUS PELICHUM.

N3 keiicoB MKK siBnsiercss HanOosiee YMCTHIM MPUMEPOM Pa3BUTUS COITMATIBHON
CeTM Ha OCHOBe oOmux 1eHHocTed. brmaromaps  cozmanuto  I1IKosl
MOJINTEXHUYECKOTO 00pa30BaHUs KOOMEPATUB C CAMOI0 Hauyana ObLJI OpUEHTHUPOBAH
Ha OoOydeHHe, MmpaBa M pa3BUTHE CBOUX pabounx. BOKpyr sTux uae M Havalioch
dbopmupoBanue coruaibHOM ceTu. I[lepBbIii k€ BO3HUKIIUMNA Ha O3TOM OCHOBE
MIPOU3BOJICTBEHHBIA KOOMNEPATUB MPOJEMOHCTPUPOBAI, YTO MOXKET OBITh JIPYTUM
LEHTPOM COIIMAJIbHOM CETH, MOCKOJIbKY CTaHOBHUTCA BaKHEUIINM MOTPEOUTENIEM
IPOIYKIMU JUIS TOCIHEAYIOIIMX KOONEPAaTUBOB. A IOCKOJBKY KOOIEpPATHUBbI
HY)XJaJIMCh B (DMHAHCOBOM MOJIepKKe, ApuU3MEHAHappeTa 3aayMascs O MPOeKTe
0aHKa, KOTOpBIM 3aTeM CTal CTaHOBbIM XpEOTOM pa3BUTHUA MOHIPATOHCKOMN
WHULIMATUBBI.

Ceronuss MKK mo pasmepam 10X0A0B SIBISIETCS CEbMOM MO BEIMYMHE OM3HEC
rpynnoit Mcnanuu. Iloptdens ee mpoaykuuu U ycayr BKJIKOYAeT MIMPOKUA Habop
TOBapoOB — OT TOBapoOB JUIs JOMa 10 JAeTajell 000pyaoBaHUS Ui CYNEpMapKeTOB.
CtpykTypa KOMIIaHMM COCTOMT U3 TpEX HampaBieHuid OusHeca — (PUHAHCHI,
POU3BOJICTBO, pacnpocTpanenue. B 2003 1. ob6beM mpoaax NPOMBINLICHHON
rpymnmsl coctaBui 4,379 MiH. eBpo, IUCTpUOBIOTOPCKOM rpymmbl — 56275 maH. MKK
OPUCYTCTBYEeT Ha TJIOOAIbHOM pBIHKE, pacnojaras 38 MNpOU3BOJACTBEHHBIMU
¢abpukamMu B pa3HBIX CTpaHax MwHpa. Pacmo KOHTpoJiMpoBajach COIlUalbHAS
MTOJIMTHYECKAs U dKOHOMHUYEcKas »ku3Hb. Jlo Hayana 1950-x rr. mpommics pexum
sKOHOMH4YecKoM aBTapkuu. K atomy Bpemenn BBII Ha nymy HacermeHuss cOCTaBIIsII B
Ucnanun 40% ot cpegnero ypoBHsi B EBpomne. Ilocne cmeptu @panko Hcnanus
NepeXKuiia CEpbEe3HbIE IepeMeHbl. bbula BBeIEHA JIEMOKpATHS, HEYKJIOHHO
cokpamjaiach uHGusAUMS W Oe3padotunia. HauaBmuiics B Hauvane 80-x
PKOHOMUYECKUU OyM co3mai 3KOHOMHKY, ypoBeHb BBII B kotopoi ceromus
cocraBisieT 80% OT ypOBHSI 4YEThIpEX JIUAUPYIOIIUX cTpaH EBpomnbl. Ycuiusam mno
MOJICpHU3ALMK W PAa3BUTHUI0O HPKOHOMHUKH CIIOCOOCTBOBAIO MHOXECTBO (PAKTOPOB,
BKJItOYast wieHcTBO B EC, mpoaomKuTelbHOE COKpalleHUe LeH Ha He(PTh, pa3BUTHE
TypusMa, majeHne OOMEHHOro Kypca JoJuiapa, MOIIHBIA TPUTOK HHOCTPAHHBIX
MHBECTHUIINN.

Cnpaska. Ctpana backos

backckasi TeppuTOpus COCTOMT U3 Tpex MNpoBuHIMNA Ha CeBepo-3amagHoit
rpanunie ¢ @pannueit. byayun uacteio HMcmanuu, backckas o6imacTte 3aMeTHO
OTJINYAETCA 3aMETHOM KYIbTYpOHM HE3aBHCUMOCTBIO, MOAJEpxKUBacMoil backckum
a3plkoM. Mcropuueckn backckue NpOBUHIMU ObUIM BaXXHBIM 3KOHOMHUYECKHUM
paifonom Mcmanum — 1eHTpoM KOpaOlecTpoeHHs, MPOU3BOJCTBA CTAIM M UYYTyHA.
['unbuu peMecineHHUKOB, cHOpMUPOBAHHbIE Ha 0aze ATUX MPOU3BOJACTB, CTAIU
KyJIbTypHOM 0a30il mocieayromero kKoorneparuBHoro naBwxkeHuss B Ctpane backos
(Whyte & Whyte, 1991).

3a Bpems rpaxkaaHckoil BoiHBI backckas MpOBHHITMS OCOOCHHO TOCTpajaa.
be3pabortuiia Obliia 0OYEHb BHICOKOM U TEPPUTOPHs BOKpYT MoHIparoHa nepexxvpaia



SKOHOMMYECKUW ynanok. CerogHsi pernoHa MoOHparoHa HaXOJUTCS Ha BEPXHUX
no3unusax B MicnaHnuu mo ypoBHIO CPEJHUX IYHIEBBIX JOXOJIOB, OTIMYASACh IPU 3TOM
caMbIM HM3KMM YpPOBHEM J3KOHOoMHYeckoro HepaseHcTBa. B 2001 r. MKK
obecneunBan 3,7% backckoro BBIIL, urpas 3HauuTenpbHyIO pPOJb B IKOHOMHUKE
pEruoHa.

* * *

Bce 7Tpm nmpumepa  yCHEMIHOTO  COLUMAIBHOTIO  INPEANPUHUMATEIHCTBA
CYLIECTBEHHO OTIMYAIOTCA JApyr OT Jpyra II0 COLUMAIBHOW  MHUCCHH,
OpPraHU3allMOHHOW CTPYKTYpE, a TakK€ SKOHOMHUYECKOW M COLUMAJIBbHOW Cpele, B
KOTOPOW OHM BO3HHUKJIA. B TO e Bpemsi MEXIy HUMU €CTh 3HAYUTEIbHOE POJACTBO.
Bo-niepBhiX, Bce OHM TPOM3BOAAT comuaibHoe Omaro. [[mst banka ['pamun 310 —
ycTpaHeHue OeHOCTH CeNMbCKUX >keHITuH banrnazgemnt; s Cekema — BbIpaliBaHane
HaTypaJIbHBIX MPOJYKTOB 0O€3 HMCIHOJIb30BaHUSI XMUMHUYECKHX YIO0OpEHHH, a Takke
MOOIIPEHNE KYIbTYpHOU M oOmiecTBeHHOW »xu3HU B Erumnre; nius Koomeparua
MoHnaparon — coziaHue padounx MECT U BO3MOXKHOCTEH SKOHOMHUYECKON pa3BUTHS
JUISL JIFOJEH, KOTOPBIE paHbILIE€ WX HE HMENIW. BO-BTOPBIX, CBOMM YCHEXOM 3TH
opraHu3alu 00s3aHbl 0COOOMY COYETAaHUIO COLMAIBHOM M DKOHOMHUYECKOM
sabdexTuBHOCTH. B-Tperpux, [[. Maiip u O. lllon yoexaeHbl, 9TO AEITEIBHOCTh BCEX
TpPEeX KOMIIAaHUW OCHOBaHA HA pa3/ieNIeHUU OOIIMX IIEHHOCTEH «OOIIMHBI», KOTOPHIC
ucnoip3oBaiuch ;. (1) co3gaHus MOANEPKUBAIOIIEH COLMATBHOM  CETH
(ueHHOCTHOM ceTn); (2) mpuoOpeTeHusl CTpaTeruHueckux pecypcos; (3) ynpaBiieHUs
B3aMIMOJICHCTBHEM C TOTpeOuTENsIMU («oTpeduTenscKkuM uaTepdeiicom») (Mair, J.,
Schoen 2005, p. 9).

Tadanua 3. O630p KOMOOHEHTOB GH3HeCc-MoIeTel CONHATBHOIO NPeIOPHHEIMATEILCTEA

baHk I'pamusn Cexem MEK
IleHHOCTHAS CEeTh - Ipow3roacTeo - Bnuazwe Ha oDecmedeHHe - t?m—m}lcm
KOHTpO/HpyeMSle TOIHIHE COMYTCTEYEOITHX TOBAPOE | HCTOTHHEAMH HOCPEACTBOM - C OUHATEHAT JAMATA
HITH 3OHEL gepes «CeMeficTRO KOHTPOIA CO CTOPOHEL - Obecnedenne
T'paMHE», KOTopoe KOHCYIBTATHEHOH CTPVETYPE | HCTOUHHEAME
NpeHMYIIeCTBEHHOTO BETIOUAET TPYIITY (EBDA) -R&D
BIHAHHA EHYTPH KOMIIAHHH 0T - IIpoH3BOACTRO - Doy4eEHe H pasBHTHE
IeHHOCTHOMH CeTH TeTeKOMMYHHEKAITHE H - PacmpocTpaneHRe MepCoHATR
37MeKTPHYIECTEA 0 - HccnenoBaHHA H pa3BHTHE | - 3aBHCHMOCTE OT
TPHEOTAAHE H3IETHE (R&D) IPOIVETA, OXBAT BHYTPH
TeXHOMOTHIECKOH HeNoIKH
CT])HTE“I’H‘I eCKHE - HEHBecTHpORBAHHE - Crlpee, Te. EBIPALIEHHEIE - HHBecTHpOBaHHE
- HegopedeckHe PeCYPCH | HATYPATBHEIM CHOCOBOM - BricoroxBamEGHIEpPO-
pecypcel - PHCE MeHeT#MEeHT MPOIYKTEL H TPABH BAHHEIE PA0OTHHEH
[ToTpedrOCTH E - R&D
CTPATETHHUECKHN pecypcax
BEJTIO9EHEL B OH3IEEC
MOJENb
HOT]]PﬁHTP.‘Ib(‘RHﬁ - 3aeMIDHKH TAKEE - PepMepcran CeTE - E!o:n;man doms
- ABMAOTCH - C03TAHHE COOOMEecTEa C pabOTHHKOE ABIAETCA
HHTEquHf cobcTBeEHHEEaMH bl WHASATEHEIMHY YCIOBHAMH Takke CODCTEEHHHKOM
HeTerpanus OEACEBIX | - 3aeMmuEKH HH3HH, T.HAIEIBAEMAR - IlpowHEIE DETOBEE CEAZH
Ipymom MpeEpamaIca B «MATepHHCKAT depmMan (MOCTABIIHEH — KJIHEHTE)
OpeInpHERMATeNeH B BHYTPH TPVIIIEL
pPAMEAX [IeHHOCTHOH CETH

Ha ocHoBanuu nposeneHHoro ananusza Mbpiip u IlloH genaroT ciexyromue
BBIBOJIBI-TIpenonoxxenus (Mair, J., Schoen 2005):



1) Jlns BBINOJTHEHUS CBOEW MHUCCHUM W CBOEBPEMEHHOIO pEHIeHUs 3aj1ad
pa3BUTHS YCHEIIHAs OpraHu3alMs COLUUAIBLHOTO MNPEAIPUHUMATEIbCTBA JIOJKHA
CO3/1aTh IIEHHOCTHYIO COIIMAIIbHYIO CETh Ha paHHEHN CTaJuu CBOETO Pa3BUTHSI.

2) VYcnewHas opranuzanus CII TimiarenbHO YYUTHIBAET CBOU PECYPCHBIC
NOTPEOHOCTH M B COOTBETCTBUU C ATUM pa3padaThIBa€T PECYpPCHYIO CTpPATETHIO,
KOTOpasi 0JbKHA ObITh MHTETPUPOBaHA B OM3HEC MOJIEh Ha CaMOM paHHEW cTaauu
Pa3BUTHUSL OPTaHU3ALIUH.

3) VYcnemnas opranmzanus CII uHTErpupyer CBOKO LEIEBYIO TpYIIy B
[IEHHOCTHYIO COIIMAIbHYIO CETh Ha paHHEW CTaINM Pa3BUTHUSL OpraHU3alUH.

Tema 5 UuppacTpyKkTypa NOAAEpPKKH CONUAIBHOIO NMPEANPUHAMATEIHCTBA

CoTpyaHMYecTBO MeKAY YaCTHBIM, IFOCY1aPCTBEHHbIM U HEKOMMepYeCKUM
cekTopoM (onbiT CIIA)

HecmoTtpst Ha TO, 4TO GOJBUIMHCTBO IIUTUPOBAHHBIX B IAHHOM 0030pe aBTOPOB,
HE pa3feNsioT MO3UIUHU, TPAKTYIOIIEH COUUaIbHOE MNPEeINPUHUMATENbCTBO KakK
mo0yto hopmMy MeKCEeKTOpHOTO B3aumozeicTBus ousHeca, HKO u rocynapcrtsa, sTa
MO3ULIMA HMMEET JOCTaTOYHO CTOPOHHHUKOB KakK B Pa3BUTBIX HHJyCTPUAIbHBIX
CTpaHaX, TaK U B CTPaHax C MEPEXOAHOM 3KOHOMHUKOHN. Tak, HUUTUPOBAHHBIEC BBIIIE
bocun wu Makknypr mnepecka3blBalOT ClIOBa OBIBIIETO IPEMbEP-MUHUCTPA
BenukoOputanuun  Touu  bidiipa, KOTOpBII  OPUBETCTBOBAT  BO3MOKHOCTH
COLIMAIIBHOTO  MPEANPUHUMATENBCTBA, «KOTOPOE MEHSAET JIMIO AaHIJIUKACKOIO
I00pOBOJIBYECKOTO CeKTOpa». Jlpyroe BbICKa3blBaHWE MPUHAJICKUT OJHOMY U3
PYKOBOJAUTENCH KPYMHOTO AaHTJIMMCKOrO OW3HEca, OH TOBOPUT O «COIMABHBIX
npeanpuauMarensix B CIIA, koTopble HAaxOAAT HOBBIE YBJIEKATEJIbHBIE IIYTH
NPUBJICYECHUSI  TOKEPTBOBAHUM W TOCYAApPCTBEHHOM  MOIIEPKKH  CBOMX
npeanpustuit» (Boschee & McClurg, 2003, p.1). [logoOHbI# mOX01 3aKOHOMEPEH B
CWIly, C OJHOH CTOPOHBI, HE3ABEPUIECHHOCTH TEOPETUYECKUX pa3pabOTOK
COLMAIBHOTO MPEINPUHUMATENbCTBA, C JPYrol — peaJbHOro0 MHOrooOpasus u
NEPeIJICTEHUs! MHCTUTYTOB M OPraHU3allMOHHBIX  (GOpM  B3aUMOJICUCTBUS
rocynapctBa, OuzHeca 1 HKO mo MHMIMHMpOBAHMIO U peallM3allid COLMATBHBIX
POEKTOB. B CBsI3u ¢ 3TUM B JaHHOM 0030pe ObLIO BaXKHO OTPA3UTh U TAKOW MOAXO/,
XOTSI YYACTHMKH OMHCAHHOTO HMKE IMPOEKTa HE OMNPENENsIA €ro Kak COLMAIbHOE
npeanpuHuMarenscTBo. Kpome toro, ombiTt CIIIA B pa3BuTUM MEKCEKTOPHOTO
B3aUMOJCUCTBUA U CO3JaHMs KOAJIWLUUN B LEISAX Pa3BUTHS MECTHBIX COOOILECTB
(conmanbHOro pa3BUTUS PErHOHOB), BECbMa IMPUMEYATENIEH W  3aCiy)KHBaeT
BCECTOPOHHETO U3YYCHHUS.

O0630p MpoOIEMBI MEXKCEKTOPHOTO B3aMMOJCHCTBUS TOCymapcTBa, OuW3HEca U
HEKOMMEPYECKHUX OpraHU3alliii OCHOBaH Ha Mmatepuaie mnpodeccopa Jxona Jloyra,
3aBEJIYIOIIEro OTIEJIOM IMOJMTUYECKUX HayK, AupekTopa LleHTpa coOcTBeHHOCTH
pabotHukoB mTara Orailo KenTckoro rocynapcTtBeHHoro yHusepcurera (John
Lough). B 2004 r. IleHtpoM coOCTBEHHOCTH pabOOTHMKOB IuTara Oraiio npu
nojaepkke KEeHTCKOro rocynapcTBEHHOTO YHHUBEpCHUTETa ObLIa OCYIIECTBIICHA



IIporpaMma JBYXHEIEIbHOM CTaXUPOBKU TPYIIIBI POCCHUICKUX CIELHAIUCTOB I10
TeMe «MEeXCEeKTOPHOE COTPYIHUYECTBO B O00OJACTU pEHIeHUs MpoOJIeM pa3BUTHUS
MUKPOPAiOHOB M MECTHOTO cooOmecTBa». [Iporpammy paspadbarbiBana Akajaemus
oOpazoBanus u ¢uHaHcupoBano AreHTcTBo CIIIA mo mMexayHapoJHOMY pa3BUTHIO
(USAID). 20

Hcropruuecknil 3KCKypC U COBPEMEHHOE COCTOSIHUE

MeXCeKTOpHOE COTPYIHUYECTBO HEOOXOIMMO B Tex c(epax, KOTOpbIE He
OPUHOCAT NPUOBUIM M, TaKUM 0Opa3oM, SBISAIOTCA HENPUBICKATEIbHBIMU IS
PBIHOYHOW APKOHOMMKH. lIpennpusitus, KOTOpble AEHCTBYIOT B YCIOBHSX PBIHKA, HE
CHOCOOHBI MPEJOCTABUTh TAKUE TOBApbl M YCIYTUW Kak, Hampumep, cCUM(POHUYECKUE
OPKECTPBI, TTAPKH, MEPEIOArOTOBKa 0€3pa0O0THBIX, JKUIbE JJIsI OC3IOMHBIX WIIH JIaXe
o0OecriedyeHre YMCTOTHI BOJBI M BO3AyXa. Takas HecrmocoOHOCTh peiHKa B CIIA
MCTOPUYECKH MPUBENA K MOSBICHUIO JBYX TEHICHIIMI: pa3BUTHIO JOOPOBOJIBYECKHUX
OpraHM3aluil U NPUHATHIO TOCYIapCTBOM Ha ce0sl TOMOJHUTENbHBIX (QyHKIMM. [Ipn
OCO3HAHWHM OIPAaHMYEHHOCTH BO3MOXKHOCTEH TOCYyIapCTBa CTAl0 pPa3BUBATHCS
MEXCEKTOpHOE coTpyaHudecTBO. Lltar Oraiio sABIseTCS XapaKTEPHBIM MPUMEPOM
OpraHM3allid MEXCEKTOPHOTO COTPYAHUYECTBA MJI HWHAYCTPUAIbHBIX pPaiOHOB
Awmepuku. HWHBIMM yepTamMu 00JIaja€T MEXKCEKTOPHOE COTPYIHUYECTBO B
MaJIOHACEIEHHBIX CEJIbCKOXO35MCTBEHHBIX IITaTax (Hampumep, B mrare Jlakora, rae
(dbepmepckue KOomepaTUBbl UrparoT OONBIIYIO POJIb B IKOHOMHUKE U TJI€ OCHOBHYIO
4acTh YaCTHOTO CEKTOpa 3aHUMAET CEMENHBIN OM3HEC) U Ha I0re CTpaHbl, I/I€ BCE €Ile
MMEET MECTO MCKJIIOUYEHHE TEMHOKOXKETO HACEIECHHUs U3  MEKCEKTOPHOIO
COTPYIIHUYECTBA U TJE€ PEIUTHO3HbIE OpPraHU3aAlUU UTPAIOT Oojiee 3HAUYUTENHHYIO
pOJIb.

C TOYKM 3peHHus pPA3BUTUS MECTHBIX COOOIIECTB CUTYyallMsl B CErOJHSLIHEH
Poccun comnocraBuma c¢ cutryanued B CIIA Ha paHHUX CTagusxX pa3BUTHUA
Kanutaau3Ma. B To Bpemsi cpeincTBa Ha pa3BUTHE MUKPOPAOHOB M COOOIIECTB
MOCTYNaIK 4Yepe3 OJaroTBOPUTENIbHbIE (DOHIBI TaKkWX, HANpHUMEp, OJIUTAPXOB Kak
Jlxon Poxdennep, I'enpu ®opa u Suapro Kapaern. B nacrosmee Bpems B CIIA
CYILIECTBYET CO3/IaHHAsi B TEUEHHE CTOJIETUSl pa3BUTas MHPpacTpykTypa (HOHIOB U
HEKOMMEPYECKUX OpraHu3alui, KOTOpbIE MOJIEPKUBAIOT PA3BUTHE MUKPOPAHOHOB.
B uuncno Takux opraHuzanuid BXOJAT: OpraHM3allid MpHU LEPKBSIX, KOTOPbIE
MIPEIOCTABIISIIOT COLIMAIBHBIE YCIYTIH;

Ou3HEeC-OpraHMu3allii, OPUEHTUPOBAHHBIE HA L€ YKOHOMHUYECKOTO Pa3BUTHS;
(GOHABI MECTHOIO COOOIIECTBA, KOTOPBIE MOAJIEPKUBAIOT OPraHU3alMU KYJIbTYpHI,
COLMAIbHBIE CIYXObl M JKOHOMHMYECKOE pa3BUTHE; MECTHbIE HEKOMMEPUYECKUE
OpraHM3alMi, KOTOpbBIE CTPOSAT JOCTYINHOE JKWIbE; NApTHEPCTBA MEXIY
npodcorozaMu M MEHEDKMEHTOM;  YHUKaJbHbIE  OpraHu3alli  MECTHOM
0JIarOTBOPUTENILHOCTH, 3aHUMAIOIINECS TOAJIEPKKOM BAOB, pAOOTHHKOB KEJI€3HBIX
JOpPOT WJIM CHOHCUPOBAaHMEM OOY4YeHMs JETEW, OCTABLIMXCA CHPOTaMU B CEMBbSIX
MOKapHBIX, MOTUOIINX TTPU UCTIOTHEHUH CIIYXKEOHOTO JI0Jra.

HecmoTps Ha TO, 4TO COTPYIHUYECTBO MEXKAY YACTHBIM U TOCYAApPCTBEHHBIM
cektopamu Obuto  HamaxkeHo B CIIIA  10BOnbHO J1aBHO, TPEXCEKTOPHOE
COTPYIHMUYECTBO (MEXAY 4YacCTHbIM, TOCYAAPCTBEHHBIM M HEKOMMEPYECKUM
CeKTopaMu) 3a mnocieaHue S50 JeT akKTUBU3UPOBAIOCH M CTajlo 0ojee BECOMBIM B



PEIICHUH COIUATBHBIX MPoOIeM. DTO 00YCIOBIEHO TEM, YTO OOIECTBO OCO3HAJIO
HECTIOCOOHOCTh PhIHKA MOKPBIBATH MHOTHE MOTPEOHOCTH 00IIeCcTBa, a Bepa B TO, YTO
rOCYIapCTBEHHBIN CEKTOP CMOXKET CIPABUTHCA C «IPOBAJAMU PBIHKA» MOCPEICTBOM
MPSIMOTO MPEOCTABICHHSI TOBAPOB M YCIYT, MO0 peryaupoBaHusi paboThl On3Heca,
CO BPEMEHEM YM EHbIINIIACH.

Ceiluac Kak 4YacTHBIM, TaKk M TOCYJAPCTBEHHBIM CEKTOPBI MPU3HAIOT, YTO
CO3/IaHH€ HOBBIX HEKOMMEPUECKUX OPTraHU3ALUN SIBISIETCS XOPOLUIUM CHOCOOOM ISt
CTPYKTYPUPOBAaHUSI MHUIIMATHB, KOTOPBIC JIekaT 3a MpeleiaMu HUX COOCTBEHHBIX
OCHOBHBIX ()YHKITUH.

MexcekTopHoe coTpyaHruecTBO B CIIIA mpouuio psia 3TanoB CTaAHOBIEHUS.

B nauane XX Beka ycwiusa (enepaibHBIX BiacTe OBUIM HAMpaBlIeHb Ha
HNOJIEPKKY CO3/1aHusl oOleld ceth (epMepcKuX CEeMEMHbIX HEKOMMEPYECKHX
OpraHM3aliii: MECTHBIX U Ha YPOBHE IITaTa pepMepCKUX OHOPO sl COTPYIHUYECTBA
¢  MuUHHUCTEpPCTBOM  CEIBCKOIO  XO34WCTBA M €r0  CETblO,  MECTHBIX
CEJIbCKOXO3SIMICTBEHHBIX 1LIEHTPOB W areHTCTB. OJTO JOJKHO OBUIO YIYYIIUTh
NPOU3BOJUTENBHOCTh M TEXHOJOTMM, a  TakXke  O00ecneuuTb  areHTam
CeJIbCKOXO034MCTBEHHBIX LIEHTPOB JIOCTYI K (pepMEPCKOMY COOOIIECTBY.

Bo Bpemsa  BTOpOM  MHpPOBOM  BOMHBI, KOIJa NPAKTHYECKH  BCE
BHYTPUTOCYJJAPCTBEHHBIE MPOTUBOPEUNs (KPOME paCOBBIX) MEXKIY KIAccaMu,
ATHUYECKMMU M HAlUHWOHAJIbHBIMU TPYNIaMHU, PEJIUTHSMH, PETMOHAMHU BPEMEHHO
OTCTYNWJIA Ha 33JHUN IJJaH, MEXKCEKTOPHOE COTPYAHMYECTBO YacTO ObLIO
00s13aTeIbHBIM U BEJIOCH MOJ] pYKOBOJCTBOM HALIMOHAIBHOTO 3aKOHOIATENbCTBA.

ITepuon «BoitHbl ¢ Humieroi» B 1960-¢ roasl (BOZBHMKHOBEHHE KOPIIOpAIUM
pa3BUTHS MeCTHBIX coobiiecTB — Community Development Corporations (CDCs)) —
BpeMs, KOIJla MECTHble, YacTO COCEJCKHE, HEKOMMEPYECKHE OpraHHU3aluu
3aHUMAINCh PEKOHCTPYKLIUEH U CTPOUTEIHLCTBOM Ha MecTe Tpyuio0 U OelHbIX
kBapTanoB. CeroiHs 1o Bceil crpaHe MmoJoOHBIX KOPMOpallUid HacUMTHIBAETCS Oojee
3600. ITo3xe ObuIM CO3/1aHBI AHAJIOTUYHBIE HEKOMMEPUYECKUE MECTHbIE (PUHAHCOBBIE
uHcTuTyThl (Community Development Financial Institutions (CDFIs)), koTopsix Ha
CErOJIHALIHUN JeHb B CTpaHe cymectByeT Ooiee 500 u KOTOpble 3aBsi3aHbl Ha
KOHKpETHbIE (PMHAHCOBbIE KaHAbl B MECTaxX, IJIOXO O0ECHeYMBAaEMbIX MECTHBIMU
0aHKaMU, a TaK)K€ MECTHbIE BEHUYpPHbIE€ (POHJIbI U1 HYXK]l Pa3BUTUS MUKPOPANOHOB.
Bce oHu neprkaTcs Ha MEXXCEKTOPHOM COTPYIHUYECTBE.

B Hauane 1980-Xx romoB HEKOTOpbIE LITAThl, OCHOBBIBASCh HA IMPAKTUYECKOM
OMbITE CO3HATEIBLHOTO MHULMUPOBAHUS MEXKCEKTOPHOTO COTPYAHUYECTBA, AKTUBHO U
IeJIEHAPaBIEHHO BeNU padoTy MO Pa3BUTHIO MECTHBIX COOOIIECTB U MUKPOPAHOHOB.
JImpepamu 3TOTO Ipolecca cranu mrarel Oraiio, Muuuran u Hb}O-ﬁOpK. Hanpuwmep,
B Oraiio 3aKJII0YE€HHE KOHTPAKTOB MEXAY IOCYAApCTBEHHBIMU U HEKOMMEPYECKUMU
OpraHM3alUsIMU  CTAJI0 CTAHJAPTHOW NPAKTUKOW; NHpPH ITOM HEKOMMEpYECKHE
OpPraHHU3alMU UMEKT COBETHI JUPEKTOPOB, B COCTAB KOTOPBIX BXOAUT IIUPOKUNA KPYT
Npe/ICTaBUTENEl BCEX 3aMHTEPECOBAHHBIX CTOPOH B OMNpeleneHHon cdepe
NESITeIbHOCTU; MHOTME M3 3TUX  OpraHu3ainuid  ObUIM  OCHOBAHBI  IpHU
rOCYIapCTBEHHBIX YHHMBEPCHUTETAX; B HEKOTOPBIX CIIy4asX 3aKOHbl LITATOB YETKO
IPEINUCHIBAIOT HEKOMMEPUYECKUM OpraHu3alusiM HaOupaTh B COBET JUPEKTOPOB TEX
JIOJIEW, KOTOPBIE MNPEICTABISAIOT CTOPOHBI MEKCEKTOPHOTO COTPYITHUYECTBA.



B kauectBe mpumepoB MOKHO npuBecTH KaTonuueckyro 01aroTBOpPUTENbHYIO
opranuzanuio KimBnenna, KOTopas 3aHUMAETCSl pa3BUTUEM MPOrpaMM COLIMAIBHBIX
yeayr; QOoHI MECTHOro coolliecTsa ropojga AKpOH; NporpaMMy peadWIMTalud OT
QIKOTOJIbHOW M HapKOTHYecKo 3aBucuMoctu «OpuaHa xayc» B ropoje AKpOH;
Kopnopanuto passutus mukpopaiiona «Kommonsency» B ropoae Snrcrayn; LleHTp
coOCTBEHHOCTH paboTHHKOB 1mtara Oraifo; Oasupyromyrocs B Kentckom
rOCYJapCTBEHHOM YHUBEPCHUTETE - OPraHU3alMI0, 3aHMMAIOIIYIOCS YKOHOMHYECKUM
pa3BUTHEM, KOTOpas IIEpepociia YK€ paMKH IITaTa; HEKOMMEPYECKHU
Ypb6anuctuyeckuit neHtp u Maxkcun JleBun ['ynaman kosemx KimBrenackoro
rOCyIapCTBEHHOI'O YHHUBEPCUTETA, 3aHUMAIOLIMECS MCCIECIOBAaHUSAMH B 00JIacTu
aHaTM3a M OLEHKU OOIIECTBEHHOM TMOJMTUKH U H3BOJIONUU MEXKCEKTOPHOTO
COTPYAHUYECTBA.

Ananu3z 3aunmepeco8anHblx CHOPOH U NOCMPOeHUe KOAIUY Uil

«3auHTepecoBaHHbIMU cTOpoHamMu» (stakeholders) Ha3bIBalOT Te TpyIIIHI,
KOTOpPbIE UMEIOT HEMOCPEACTBEHHBIM MHTEPEC K TOW WJIM WHOUW mpobieme. AHanu3
TOTO, KTO MOXET OBbITb 3aMHTEPECOBAHHBIMU CTOPOHAMHU, OOBIYHO MPEIIIECTBYET
Pa3BUTHIO HOBBIX MNpoeKkToB. Kakue opraHumzanvu yxke 3aHMMAOTCS JTaHHOU
npobnemoii? B uem cocrosT ux 3kcnepTHeie 3HaHMs? Kakue pecypchl OHU MOTYT
MpeNoCTaBUTh Koanuiuu? Paboranu mu Mbl ¢ HUMH BMecTe paHbline? BeposTtHo mu,
YTO OHU YBUAAT B HAC KOHKYpPEHTOB? HyXHO 1M BBICTPOUTH C HHMHU alIbSHC?
B03MOXXHOCTh BOBJIEUEHHUSI 3aUHTEPECOBAHHBIX CTOPOH B KOAIULIHIO, O€3YyCIOBHO,
3aBUCUT OT pPENyTauuy CamMOM TPYINNbI-OPraHU3aTOpa M €€ HAaBBIKOB B BEICHHUHU
IEPErOBOPOB.

Ilpumepul 3aunmepeco6anHvlx cMopoH

OpHOl M3 LEHTpAIbHBIX MPOOJIEM B Pa3BUTHH MHKPOPAHOHOB MOYTH BE3JE B
CHIA sBnsieTcsl MOCTpPOMKA KWUJbA ISl HACEIEHUS C HU3KUMHU WIH YMEPEHHBIMU
noxonamu. Jlnms oTmena KWIbs W CIYXO MHUKpOpailoHOB ropoja AKpoOHa
3aMHTEPECOBAHHBIMU CTOPOHAMHM OyIyT NOTEHUUAIbHBIE >XUTEIN TaKUX JIOMOB
(KOTOpBIE HE OPraHHU30BaHBI), CYIIECTBYIOIIME OpPraHU3AaLUA MHUKPOPAWOHOB, Ha
TEPPUTOPUU KOTOPBIX TaKOE XKHWIbEe OYIeT CTPOUTHCSA, HampUMep UEPKBU U
OpraHM3allii pPa3BUTUS MHUKpPOPAWOHOB, BJIACTH Tropoaa, TIpadcTBa U MITarTa,
KOMMEpPYECKUE  CTPOUTEIbHbIE  (PUPMBI,  HEKOMMEPYECKHE  CTPOUTEIbHBIC
OpraHu3anuu U 0aHKH.

[lo nmporpamMme IUIaHUPOBAaHUSA BbIXOJA W3 Jena (yxolla Ha TEHCHUIO) st
COOCTBEHHUKOB MpEANpUATHiA B ropoae AKpoH u rpadcrse CaMMUT, TOMUMO CaMUX
BETEPAHOB, 3aMHTEPECOBAHHBIMM CTOPOHAMU SABISIIOTCS TOpProBO-IPOMBILNIEHHAS
nangara ropoga AkpoH (accomumaiusi OusHeca), AKpOHCKUU (OHI pa3BUTHSA
MUKpPOpaloHOB (YacTHBIA (POHI, KOTOpbIA (DHHAHCUPYET MECTHBIE MPOrpaMMBbl
SKOHOMUYECKOT0 pa3BuTHs); busnec-naptepcrBo rpadcrea CaMMuT (4acTHO-
roCyJapCTBEHHOE MMapTHEPCTBO, CO3JaHHOE BIacTsIMU rpadcra CaMMurT).

lentp cob6ctBeHHOocTH paboTHMkOoB MmTata Orailo mnpu  KeHTckom
rOCyIapCTBEHHOM YHHBEPCUTETE OKA3bIBAET YCIYTH IO Pa3BUTHI0 WHUIIMATHUBHBIX
COLIMAIBHO-TIPEANPUHUMATENBCKUX MPOEKTOB M COJNCHUCTBHUIO B TIOMCKE W
IIPUBJIEYEHUHN 3aMHTEPECOBAHHBIX CTOPOH.

[Iprumepsl HHUMATOPOB U IPOEKTHBIX UHULIUATUB



- MPOEKT MO (MHAHCOBOW TPAMOTHOCTH, PEAU3yEeMbI HOBBIM HHCTHUTYTOM,
CIEIHUAIBHO CO3/1aBAEMbBIM I10]] TOT POEKT;

- UCTIOJB30BaHue onbiTa LleHTpa nmo pacnpocrpaHeHuo UHPOPMAIUU U 3HAHUHN
B o0JacTh WCIOJB30BAaHUS KoomepaTuBoB Imrara Oraiilo B mporpammax
IJIAHUPOBAHUSI BBIXOJIa COOCTBEHHHMKOB W3 Jielia (Ha INEHCHI0) B paMKax IPOEKTa
KOOIIEPAaTUBHOW TPYIIbl, 3aHUMAIONICHCS pa3BUTHEM (KaK YacTH 3asiBKH Ha
MpeloCTaBlIeHEe (PUHAHCUPOBaHUS OT (enepanbHOro MUHHCTEPCTBA CENIbCKOIO
X03SIMCTBA JIJIs TTOAJICP>KKH pa3BUTUA KOOIepaTUBOB B MUHHecoTe U BUCKOHCHHE);

- IPOEKT CO3JaHUs KOUIMIIMA YHUBEPCUTETCKUX OpPraHU3alrid, KOTOPbIE UMEIOT
TECHBbIE CBSI3U C OM3HECOM M TOCYJAapCTBEHHBIMU CTPYKTYpamu, JJisl MPUBJICYCHUS
cpencte ¢GoHAOB Ha (UHAHCHPOBAHHE HWHHUIIMATHB B 00JIACTH SKOHOMHYECKOIO
pa3BUTUS, pa3paldaThIBa€MbIii  YHHBEPCUTETCKUM  OTJAEIOM TO0  Tepenade
(KoMMepIaIn3aIii) TEXHOIOTHA.

CeroHga MHOTHE aMEpPUKAHCKUE MPABUTEIbCTBEHHBIE aTr€HTCTBA MPEATOYUTAIOT
pelarb ONpPEACIICHHbIE COLMAIbHBIE 33Jladyd 4Yepe3 3aKIIOUYCHUE KOHTPAKTOB C
HEKOMMEPUYECKUMHU OpraHu3alusiMUd, a MHOTHE HEKOMMEPYECKHUE OpraHu3aluu
4aCTUYHO (PMHAHCUPYIOT CBOIO JEATEILHOCTh 3a CUET OIUIaThl YCIYr WJIHA 3a CUeT
CIIOHCOPCKUX CpeACTB. MHOrMe NpUObLIbHBIE KOPIOPALUKA HANIPABIIAIOT CPECTBA Ha
MPENOCTaBICHHE WX WICHaM OOImMX OJiar 4epe3 HEKOMMEPUYECKHe OpTraHu3allviu
(Hanmpumep, MpUOOpETEeHUE IIJIAaHOB MEAMIIMHCKOTO CTpaxOBaHWS Il paOOTHHUKOB
MajbIX npennpuAtAid  4yepe3 CoOBET MalbIX NOPEANPUITAR TOPU  TOPrOBO-
NpoMbIlIJICHHON — manate ropoaa  KnuBnenma  («llapTHepcTBO — GOMBIIOTO
Knmusnenaa»)). MeXKCEeKTOpHOE COTPYAHHUYECTBO yBeIUYHMBaeT d(PGPEeKTUBHOCTD
paboThl OpraHU3aIMil BCEX TPEX CEKTOPOB, a TAKXKE JIAa€T UM BO3MOXKHOCTh paboTaTh
co001I1a HaJ TEM, YTO HUKTO W3 HUX HE CMOT OBl C/IeTIaTh CAMOCTOSATEIBHO.

JInsi aHanu3a MOTEHIMAIbHBIX MAapTHEPOB U OIMPEICICHUS 3aUHTEPECOBAHHBIX
CTOPOH M CIOCOOOB MX COTPYAHHYECTBA HMCIIOIB3YIOTCS CIEIUAIbHBIE METOJIbI, B
MIEPBYIO0 OYEPElb CO3JAHHE KOAIWILMN W HUCIOJIb30BAHUE TEXHOJOTUM TPYNIIOBOTO
mpoiiecca, BKJIOYas TPYNINOBOE IIAHUPOBAHHWE, ONM3KOE K KOPIIOPATUBHOMY
IpoLecCy IJIaHUPOBAHUS.

Paznen 2 Ctparerus ycnexa cOUAJIBLHOTO NPEINPUHAMATEIbCTBA

Tema 2.1 QOco0eHHOCTH KOMILUIEKCA MAPKETHHIa B COLHUAJIBHO-
OPHEHTUPOBAHHBIX OPraHU3ALMAX

HecMotps Ha 10, 4TO OnpeesIeHns COLMaIbHOIO MapKETUHIa MOTYT
OTJINYATLCA IPYr OT APYra, CYTh €ro 0CTAEeTCs HEU3MEHHOM:

* CAMOCTOATENbHAS JUCLHUIUIMHA BHYTPU MapKETHUHTA;

* IPUHOCUT MOJIb3Y U BCEMY OOILECTBY U LIETEBOU ayIUTOPUH;

* OCHOBBIBAETCS HA IPUHLMIIAX U TEXHUKAX, CO3JAHHBIX KOMMEPUYECKUM
MapKETUHIOM, OCOOEHHO Ha CTpaTErusiX KOMIUIEKCa MapKETUHTa, M03Ke Ha3BaHHOI'0



MapKeTHHT-MHKCOM, 1 «4P» — Product (mpoaykr), Place (mecto), Price (1iena),
Promotion (mpoaBmwkeHue).

Kommiekc conuanbHOro MapKeTHHTa BKIIFOYAET HA00p HHCTPYMEHTOB
MapKETHHTa, C TOMOIIBIO0 KOTOPBIX OH BO3JICHCTBYET HA MOTPEOUTEIIS, YTOOBI
MOJIyYUTh OT HETO KEeJTAEMYI0 OTBETHYIO PEAKIIUIO.

[Ipu 3TOM crelyeT OTMETUTD, YTO COLIMATbHBIN MapKETUHT — HaMHOTO OoJiee
CJI0KHO€ MOHATUE, YEM MAPKETHUHI KOMMEPUYECKUW, TOCKOJIBKY OH ITPU3BaH
BO3/ICIICTBOBATH HA (OPMHUPOBAHUE UJICH U U3MEHEHUE TTOBEJCHUS B
IPOTUBOMOJIOKHOCTh KOMMEPUYECKOMY MapKETUHTY, KOTOPbI OKa3bIBAET
BO3JICICTBHE B OCHOBHOM Ha OCsI3aeMbl€ MTPOYKTHI (TOBAPHI) WU CEPBUC (YCIYTH).
CrenoBaTenbHO, O/ JK€I1aeMOW OTBETHOW peaKlyeld B COUAIIbHOM MAapKETHHTE
ITOHUMAETCSI MPEKE BCEIO U3MEHEHUE HEXKENATEIbHOTO TOBEACHUS LIEIEBOU
ayIUTOPUU B KOHTEKCTE SKOHOMUYECKHUX, COITUAIbHBIX, TOJIUTUICCKUX U
TEXHOJOTUYECKUX O0CTOSATENBCTB U (PAKTOPOB BHEIIHEHN CPEBI B YCIOBUAX
OTrPaHUYEHHBIX pecypcoB. Eciii 0CHOBHOI LIENTbI0 KOMMEPYECKOTO MapKEeTUHIa
ABJISIETCS YIOBJIETBOPEHUE 1IeJIel BilaieblieB OM3Heca, TO OCHOBA COI[MAIBHOTO
MapKeTUHIa — peaau3alus OOIIECTBEHHOTO CTPEMIICHHSI YIAyUYIIUTh KaYeCTBO
KU3ZHHU.

Komrekc connanbHOro MapKeTUHTa BKIIIOYAET CIAEYIOLINUE 3JIEMEHTbI:
HOBBIM MPOAYKT WJIM MOJIENb MIOBEICHNUS, MTPEIaraeMble B3aMEH MPEKHUX; «LIEHY»
ATOTO U3MEHEHUS; «MECTO», IOJI KOTOPHIM MOAPA3yMEBAETCs, TI€ U KAKUM 00pa3oM
YEIIOBEK MOXKET MOJTYIUTh 3TOT MPOAYKT; HHPOPMAIIUIO WIIH JTIOOBIE IPYTUe
npejyiaraeéMble CpeiCTBa MPOJABUKEHHS COLUATIBHOTO MPOJIYKTA.

IToHsiTHE CONMAJIBLHOIO NMPOAYKTA, €r0 CYIIIHOCTh M 0CO0E€HHOCTH

B conmanbHOM MapKeTHHIe IPOAYKT MPEACTABIsAET COO0M kKeaaeMoe
MOBEJICHUE U BBITObI, KOTOPbIE MOJTYYUT MOTPEOUTEND OT PeaTn3aliy JaHHOTO
nosenieHus. [Ipu 3TOM o1 «moBeieHNEM» IOHUMAIOTCA: TMOO MPUHATHE HOBOT'O
noBeeHus (Harpumep, pa3ielbHbINA cOOp Mycopa); TMOO HeMPUHATHE
NMOTEHI[HAIbHO HEXKeJIATeJILHOI0 NMoBeAeHn s (HE HAaUMHATh KypUTh); TU00
HU3MeHeHMe MoBeleHUus (3I0POBBIN 00pa3 KU3HN); TUO0 0TKA3 OT MMEIOIIErocs
HeKeJIATeJIbHOT0 NMoBeleHus (He CaluThCS 3a PYJib B HETPE3BOM COCTOSIHUU).
Kpome Toro, moHsiTue «1oBeIEHNE» MOKET BKIIOYATh TAKKE MaTepHAJIbHbIE
npeaMeTsl (HapuMep, CpeicTBa KOHTPALEIILUH ), C HIOMOLIBIO KOTOPBIX MOKHO
MOAIEPAKATh U MPOABUHYTH 33]yMaHHbIE IEPEMEHBI B TOBEACHUU 1€JI€BOM
aynutopuu. CreoBaTeNIbHO, TIOJT TPOJAYKTOM B COIIMAIBHOM MAapKETUHTE
MOHUMAETCSI LIeJIbII KOMILJIEKC BBITOJl, KOTOPbIE MpeuIaraeT Ha pblHKE NpoAaBel AJis
YJIOBJIETBOPEHMSI ONPEAEIIEHHBIX HYX/I TOKYIaTENs.

[lon nOpoayKTOM COIMAIBHOTO MAapKETHHTa  MOXHO IOHUMaTh Habop
«BBIUTPBILIEH», CBSI3aHHBIX C JKEJIATEIbHBIM TOBEJECHUEM WM HCIOJb30BAaHUEM
CEpBHUCOB. BBIIENSAIOT «OCHOBHOM MNPOAYKT» (YTO JIFOAM MOJy4YaT, €CIU U3MEHST
MOBEJICHUE) U «aKTYyaJIbHBIM MPOAYKT» (KelaTelbHOE MoBeAeHue). Takxke
UCMOJIB3YETCSl KOHUEMIUS «IOMOJHUTEIHHOTO WM PACIIUPEHHOTO MPOAYKTa», MO



KOTOpPBIM  IMOJPa3yMEBAIOTCS JIIOOble MaTepUalibHble OOBEKTBI U CEPBUCHI,
UCIOJIb3yeMble JJIsl YKPEIJICHUs KelaTelibHOro mnoBefeHus. Hamo 3ameruts, yTO,
Hanpumep, U3gaHue OpoILIop U APYTUE MOAEPKUBAIOIINE ACUCTBUS, HAIIPABJICHHbIE
Ha 00JIerYeHUE IPUHATHS TOBEJICHNUS, HE SIBISIOTCS «aKTYaJIbHBIM MPOAYKTOM.

UroObl MMETh ycHexX, MPOJYKT JOJKeH OOecleurBaTh pElIeHHe MpoOieM,
KOTOpBIE TMOTPEOUTENIM CUUTAOT BAXHBIMU, W (WIM) MpeayiaraTh MOTPEOUTEIIO
«BBIUTPBIIINY», KOTOpPBIE OH JAEUCTBUTENBbHO UEHUT. [lo 3Toil mpuuuHe (YTOOBI
YCTaHOBUTh «BBIMTPHILINY, HAM00JIE€ COOTBETCTBYIOLIUE MOTPEOUTEII0) MPOBOIATCS
UCCIICJIOBAHUSl CTPEMJICHUM, MPEANOYTEHUN W JAPYTUX >KEIaHUM, B JOMOJHEHUE K
YCTAaHOBJICHUIO TOTPEOHOCTE B OTHOLIEHWHM 310poBbA. Hampumep, oaHa wu3
IpOrpamMM MO3ULMOHUPYET 3aHATUS PUKYIBTYPOH U CIOPTOM, KakK MyTh K PajgoCTH,
BPEMSAIIPOBOXKACHHUIO C IPY3bSIMH, ITOJIYYEHUIO IIPU3HAHUS CO CTOPOHBI CBEPCTHUKOB
U B3pOCHBIX, OOJbIlle, YeM Kak MNPOPWIAKTUKY OXHUPEHUS WIH XPOHUYECKUX
3a0osieBaHuil B OyaynieM. 3ajaya MapKeTHHIa — YCTaHOBUTbH, KAKWUE «BBIMTPBILIN
o0namaroT HauOONBIIEH MPUBIEKATENLHOCTRIO [UIS ayJUTOPUU W pa3padboTrarhb
NPOJIYKT, KOTOPBIM O0O0ECIEeUUT OTH «BBIUTPBHININY. B  HEKOTOpBIX cllydasx,
PEKOMEHJAIMU U IPOrpaMMbl MOTYT ObITh U3MEHEHBI JUIsl TOT0, 4TOObI 00eCTeunTh
MaKCHUMaJIbHYIO IEHHOCTh «BBIUTPBIIIEH).

XOTs HeJieBY10 ayAMTOPUIO OOBIYHO COCTABIISIIOT NOTPEOUTENH, COLUATBHBIH
MAapKETUHT MPUMEHSIETCS U JIJIsl OKa3aHUs BIMSHUS HA IPEICTaBUTEICH BIIACTH,
KOTOpbIe (POPMHUPYIOT MOTUTHKY B PA3TUIHBIX chepax (COmuaTbHOH,
3IpaBOOXPAHECHUS U T.11.).

Io knaccudukanuu @. Kotnepa, ToBap B KIACCHUECKOM MapKETUHIE€
BOCIIPHMHUMACTCS TIOTPEOUTENIEM B TPEX U3MEPEHUSX (T.€. UMEET TPH TPYIIIIBI
aTpuOyTOB):

* TOBap I10 3aMbICTY (SIPO TOBapa) — HAOOP (YHKIIMOHATBHBIX
XapaKTEepUCTUK TOBAPA WM OCHOBHASA MOTPEOHOCTh, KOTOpask AOJIKHA ObITh
YJIOBJIIETBOPEHA;

* TOBAap B pE€aJIbHOM MCIOJHEHUH — BHEIIHUN BHUJI, MaT€pUall, S)PrOHOMUKA,
ACTETUYECKHUE CBOMCTBA,

* TOBap C MOJAKpPEIIeHUEM (pacliupeHueM ) — rapaHTHH, CEPBUC, TIOCTAaBKa U

Ap.

To4HO Tak)Xe BOCIIPUHUMAETCS, HECMOTPSI Ha CIIELIUPUKY, U COLUATbHBIH

MPOIYKT.

[Ipu sToM

. noa AsAPOM ToBapa NOHUMAalOTCA Te BbIroAbl, KOTOPbIE MONY4YUT HEHEBOVI I'IOTpe6VITeJ'Ib oT
X€enaeMoro noseaeHus,

. noja ToBapoM B peaJibHOM UCNOJIHEHUM NOAPa3yMEBAETCA CaMO XeEaeMOoe NnoBeaeHNe

L] noa ToBapoM C€ pacCllMpeHueM — MaTepualnbHblE NPEAMETLI U YyCNyry, o6nerqa+oume
NPUHATUE XENAEMOro noBeneHu4d.

Paccmotpum 3TH mapaMeTpsl HoapoOHEE.
ToBap 1o 3ambICay SBISIETCSA UEHTPAIBHON YaCThIO MPOAYKTA; 3TOT aTpUOyT
MOKA3bIBAET, UTO TAKOE COAEPIKUTCS B IPOYKTE, UTO 3aCTABISIET MOTPEOUTENS €ro




MproOpecTr, Kakue MpoOIeMbl MOXKET PEUIUTh TOTPEOUTENH C €ro MOMOIIIbI0. B
COLIMATILHOM MAapKETUHTE€ TOBAP MO 3aMBbICITY, KaK Y’e OTMEUaloCh, MPEACTABIISIET
co00i1 T€ BBITOJIbI, KOTOPBIE MOXKET IMOJIYYUTh LENEBasi ayAUTOPHsI, €CIIU €€
MPEICTaBUTENN OYAYT peaTn30BbIBATh KEIaeMOe MOBEECHUE, WM K€ T€ BBITOIbI,
KOTOPBIE ayJUTOPUS CUMTACT JJ1si ce0s1 Harbosiee 3HaYMMbBIMH.

Hanpumep, HeynoTpebiieHre KUpPHOU 1 KapeHON MUIIU MTO3BOJIUT YETIOBEKY
YyBCTBOBATh C€0s Jy4lI€ U KUTh JOJIbIIE; UCIIOJIH30BAHUE CPEACTB KOHTPALIETILINU
MO3BOJIUT OOIIECTBY OTPETYINPOBATH POKAAEMOCTb, a KEHILUHE — COXPAHUTh
3JI0pOBbE; OTKA3 OT KYPEHUS] YKPENUT 30POBbE, IPOJUIUT JKU3Hb U TTOBBICUT
MPOU3BOAUTEIBLHOCTD TPY/A.

ToBap B peaJIbHOM HCIIOJIHEHUH SIBISIETCS TEM CaMBIM >KE€JIa€MbIM [TOBEAECHUEM,
pazy KOTOPOTrO U peau3yeTcs COLMANIbHBIN MPOEKT (HampuMep, 3ameHa
BBICOKOKAJIOPUHHBIX MPOTYKTOB HU3KOKATOPUHUHBIMU, YIIOTpEOIEHUE B TTUILY
CBEXXHX OBOILIEH U (PPYKTOB; UCIIOIB30BaHUE MIPE3EPBATUBOB ISl 0€30IaCHOIO CEKCa;
3aMEHA CUTapEThl CTAKAHOM CBEKEBBIKATOIO COKa). pyrumu cioBamu, 3TO TO, YTO
TpeOyeTcs A JOCTHKEHUSI pe3yIbTaTa «BbITOJI», 3AI0KEHHBIX B TOBApe MO
3aMBbICITY.

ToBap ¢ noakpenIeHneM BKIKOYAET MaTepHUATIbHbIE PEIMEThI U YCIIYTH,
KOTOPbIE TIOMOTAIOT LEJIEBOM ayIUTOPUHN ITPUHATH KETAEMOE TOBEEHUE, HAIIPUMED
BBIIYCK CEpUU MUHU-TIJIAKATOB O €]1€, TI0JIE3HOM IS 3J0POBBSL; MPOJaKa U
OecruiaTHas pa3jadya HaJEeXKHbIX JATEKCHBIX MTPE3€PBAaTUBOB; MPOAa’Ka HUKOTUHOBBIX
IUTACTBIPEH, CHUKAIOMIMX (PU3HOJIOTHYECKYIO 3aBUCUMOCTh OT Tabaka. Takue
IPEIMETHI U YCIYTH YCKOPSAIOT U3MEHEHHU € MTOBEICHUS, 00IEr4aroT mepexoa K
KeJlaeMoM OJIaronpusiTHOM MOJAENTU OBEICHUS.

BbIrojibl, KOTOpBIE 3aJ105KEHBI B TOBAPE 10 3aMbICY, SBISIOTCS, KaK IPaBUIIO,
LIENIbI0 COLMAIBHOIO IPOEKTAa WK ITporpamMbl. Hanpumep, 1enbo conuanbHOro
POEKTa «3a 3I0pPOBBIM 00pa3 )KU3HUY SIBISETCS YKPEIICHUE 3/I0POBbs HAIUU;
1enblo nmpoekta «lIpodunakTruka cepaeuHOCOCYIMCTHIX 3a00I€BaHUIN SIBIISIETCS
CHIDKEHHE CMEPTHOCTH OT UH(PAPKTOB U HHCYJIBTOB U T.II.

B npouecce 00MeHa COLMAJBHOI0 NPOAYKTA MPUHUMAIOT y4acTue
cy0ObeKTbl, peaju3youue COUMAJIbHbIA NPOAYKT (KOMMepUYecKue U
HEKOMMepYecKue OPraHu3aluum, YacTHbIE JTHIA), IOTPeONTeH COMATBHOTO
NPOAYKTA U 001IeCTBO.

[Ipu 5TOM 7151 TOTPEOUTENS COLMATIBHBIN MPOJYKT — 3TO Ta BBIT0JIa, KOTOpast
CHOCOOHA U3MEHUThH €r0 BHYTPEHHIOIO CPENY, YAOBIETBOPUThH MOTPEOHOCTh B TAKOM
u3MeHeHuu. [Ipu 3Tom B KauecTBe MIaThl 3a COLUATBHBIA TPOAYKT TOTPEOUTEND
BHOCHUT HE JIEHbI'H, a CBOIO PEAKIINIO, BPEMS, SIMOLIUH, (PU3NUECKUE CUIIBI U
HPABCTBEHHBIC YCUIIMS U T.II.

JUiis ob1iecTBa couuanbHbI MPOAYKT — BBIFOJA B BUJAE PEATbHOIO
MPEIOCTaBICHUS TOTPEOUTENIO BO3MOKHOCTH PEeaTN3alliu €To Mpas, CBOOOI U
00s13aHHOCTEN WJIU B BUJE COLUABHOTO A (dekTa (CHUXKEHUS HAIPS)KEHHOCTH B
oOLIeCTBE, BOCIIOIHEHUS 3aTPAYEHHBIX PECYPCOB, OXPAaHbl OKPY’KAIOIIEN Cpebl,
CHMDKEHHUS 3a00J1€Ba€MOCTH U T.11.). [Ipy 3TOM cienyer OTMETUTb, YTO pealru3alus
COLMAJIBHOTO MPOAYKTA HE MPUHOCUT B OIOJKET JOXOJIOB B BIJIE HAJIIOTOB, a




HAIPOTHUB, 3a4aCTYIO0 COMPOBOXKIAACTCS CTUMYIUPOBAHUEM U (PUHAHCUPOBaHUEM
KOMITAaHUM, peasi3yIOINX COLMAIbHBINA TPOYKT.

JUis cyObeKTa, peaau3yIoLero CoOlMalbHbIA MPOAYKT, 3TO MaTepruaibHOe (WU
HEMAaTepUalIbHOE) BOIUJIOIIEHUE €T0 1IeJIU B PE3YJIbTaTe MPEAOCTABICHUS HCKOMBIX
BBITOJT TOTPEOUTENIO U coIuaibHOro 3 dekra — obiiecTBy. [lompedbumens 3a 3T0
JacT COUUAIBHOMY CYOBEKTY HEOOXOUM YO OTBETHYIO PEAKIIUIO WU
MOBEJCHY€CKUI OTKIIMK B BUJIE JIOSTIBHOCTH, & 20CY0apCcmeo JAET OTKIMKU BUJIE
CTUMYJIUPOBaHUS ¥ (MHAHCHUPOBAHUS, MPEIOCTABICHUS PA3IUYHBIX JIBIOT U T.JI.

B 3aBUCHMOCTH OT TOT0 Kakyr NOTPEOHOCTh YAOBIETBOPSIET COLMAbHBIN
MPOAYKT, OH MOXET IPUHUMATh PA3JIMUHYI0O MAaTePUATIbHO-BEIIECTBEHHYIO (hOpMY:
MPOIYKT, UJIEs, YCIIyTra, UMUK U JIp.

[Ipu pa3paboTke cOUaTbHOTO NPOAYKTa HEOOXOIUMO YUECTh ClIeyIOIIee:

1) coumanbHbI MapKETUHT pabOTaeT HA HEMPUOBUILHBIX CETMEHTAX PhIHKA,
IJI€ 4aCTO OTKA3bIBAIOTCS pabOTaTh KOMMeEpUECKUe (PUPMBI, U TI0 3TOM K€ IPUUYUHE
OH yarie Bcero MmeHee 3¢ eKTUBEH, YeM KOMMEPUYECKU MAPKETHHT;

2) acCOPTUMEHT MpeAJIaraeMbIX MPOJAYKTOB OTHOCUTEIBHO Y30K, UTO
BBIHY’K/Ia€T KOMITAHUIO, PEATU3YIOUTYIO MPOrPaMMBbI COLIMATLHOTO MapKETHHTA,
HCII0JIb30BaTh KOHIIEHTPUPOBAHHYIO CTPATETHIO0 MAPKETUHTA;

3) MHOTHE BUJIBI COLIMATBHBIX MPOTYKTOB OBICTPO OOHOBIISIFOTCS:

4) KaueCcTBO COLIMAIBHOTO MPOAYKTA B 3HAYUTEIHHOU CTEIIEHU 3aBUCUT OT
MOTHBAIMU NIEPCOHANA;

5) y MHOTHX CONMAIbHBIX MPOAYKTOB (MH(POPMAITMOHHBIX, KYJIbTYPHBIX)
OTCYTCTBYIOT CTaHAApPThI KAYECTBA;

6) 4acTo MPOJYKTOM (TOBApPOM ) COL[MAIBHOTO MapKETHHI'a BBICTYIAET
COLIMAJIbHAs UJesl.

Hosble uneun, Mmoienu moBeeHUs, MPOAYKTHI IPUHUMAIOTCS C HAUOOJIbIIIEH
BEPOATHOCTHIO B TE€X CIIy4asiX, KOTJa MOKHO SICHO MPEJICTABUTh UX MOJIOKHUTEIbHBIN
pe3yabTar, a TaKke KOrja «HOBOE» COBMECTUMO C PEaIbHOM JKU3HBIO JIIO/IEH, OHU
MOTYT 3TO JIETKO «IIOMPOO0BATH» U OIICHUTh IPEUM yIIIECTBA COIIMATHLHOTO
npennoxxeHus. CenuaiicTbl 0 COUATLHOMY MapKETHHTY CTaparOTCsl ONTUMAIIBHO
VIIPOCTUTH IpeJjlaraeMoe MU U3MEHEHH e TTOBEACHUS (IPOAYKT), CAENATh €ro
Han0oJiee T0XOYMBBIM U JIETKUM C T€M, YTOObI OHO ObLIO MPHUHSITO 11EJIEBOM
ayIUTOPHUEN C MAKCUMAJIBHO BO3MOKHOM BEPOSITHOCTBIO.

B 10 Bpems kak TUMMYHBIE HHCTPYMEHTHI COLIMATLHOTO MapKETUHTa HAIEIEHbBI
Ha BHEJIPEHUE U MPUHITUE UJICH, OHU OMUPAIOTCS HE TOJBKO Ha MporaraHIupoBaHue
abCTpaKTHBIX HIeH, KOTOPHIE TIOPOU TPYAHO YIOBUTE. Hanpomue, npu 8csaKoll
B03MONCHOCIU CNEYUATIUCTIbL NO COYUATLHOMY MAPKEMUH2Y CIApParomcs
NPeoNoNCUMD JIHOOAM KAKOU-TUOO KOHKPEMHbLU (0cA3aemblil) npoOyKm, ¢ NOMOUbIO
KOMOPO20 MOINCHO NOOYOUMb Yel08eKa U3MeEHUMb No8edeHuUe U COelambp Mo
Haubonee nezko u agppexmusno. Hanpumep, Koraa HeKOMMepUECcKas OpraHu3aIus
CO3/1aHa JIsl OKa3aHUs MOMOIIY MHBAIM]IaM, TO TaKasi, C OJIHON CTOPOHBI,
Heocsi3aeMas 11eJTb MOKET BhIPaXKaThCs BO BIIOJTHE KOHKPETHBIX MPOIYKTaX:
CHA0KEHUU WHBAJIUAHBIMU KOJISICKAMU, IPOBEJICHUU 03/I0POBUTEIBHBIX TPOTPaAMM,
MICUXOJIOTUYECKUX TPEHUHTOB, IOPUANUECKUX KOHCYnbTauii. OT0op, paspaboTka u
IpoIaraHJupoBaHu € MPOYKTOB, CIIOCOOCTBYIOIIUX U3MEHEHUAM, YaCTO OTIHMYAIOT




COI_[HaJIBHbIﬁ MApKCTHUHI OT APYI'UX IIOAXO0O0B K O6Hl€CTBeHHOCTI/I, OCJIMKOM U
IMOJIHOCTBIO OIIMPAOMINXCA Ha CPCACTBA PCKIIAMBI.

IleHa HA NPOAVKTHI CONMAJIBHOI0 MAPKETHHI A

[leHna B conpiaibHOM MapKETUHI'€ UMEET JBa acnekTa: 1) huHaHCOBbIS
MOKEPTBOBAHUS CO CTOPOHBI IOHOPOB; 2) MPEANPUHUMAEMBIE YCUIIHS, 3aTPAThI
MOTpeOUTENEH JUIsl TOCTHKEHUS TTOCTaBICHHBIX 1ieneil. [lena urpaer pons cpencraa
JUTSI IOKPBITUSL PACXOJ0B HA IPOBOAUMBIE MEPOTIPUSTHUS U TAPAHTUU TOTO, YTO
yciyra puHEeCeT 10Jib3y (00LECTBEHHYIO, COLMATbHYIO, OJUTUYECKYIO U Jp.). B
JTAHHOM pasjiesie OyJeT pacCMOTPEH BTOPOM acIeKT pacCMOTPEHUS 1IEHBI B
COLMaJIbHOM MApKETHHTE.

Ilena counanbHOro NPOAYKTa — 3TO Ta LIEHA, KOTOPYIO LIEE€BON PHIHOK
accOIMMPYeT C IPUHATHEM HOBOTO MOBeAeHUs. B o0mux yeprax 1eHa npojaykra
ompezenseTcs 3aTparaMu Ha ero npuodperenve. U3aep:kku npuodpereHus
COLMAJILHOTO MPOAYKTA (HOBOT0 MOBEAEHUNA) MOT'YT ObITh J1€HEKHBIMH U
HeJ/IeH eKHbIMM.

JIeHeKHbI€ 3aTpaThl YaCTO OTHOCATCS K MaTepuaIbHbIM (OCA3aEMBIM)
npeaMeTaM U yCllyraM, acCOIMUPYEMbIM C MIPUHSATUEM TTOBEIeHUS (TU1aTa 3a
KOHCYJIbTAllMM HO INTAHUPOBAHUIO CEMbH, PEMHHU 0€30M1aCHOCTH, paboTa ¢

KypsAIIrMH, BaKOUHAIUA 1 T.H.).

Kak npaBuno, ueHa npoaykTa COUManbHOrO MapKeTWHra BK/OYAET HeMaTepuasbHble pacxofbl,
TakMe KakK YMeHblUeHWe YAOBONbCTBUSI, 4YYBCTBO 3aMellaTenbCTBa, MOTEPH) BPEMEHM W YyBCTBO
6ecrokoicTBa, KOTOpblE YacTO CONPOBOXAAIT U3MEHEHWSI, OCOBEHHO B C/ly4ae U3MEHEHUST YKOPEHUBLUMXCS
npuBblYeK. Mpy yCTaHOBNEHNM MPABWIILHON LiEHbI BaXKHO 3HaTb, MpeanoyuTaeT n noTpebuTenb 3annaTtutb
60nbLie, YTOBbl MOMAYYUTb MOCHI «AOMOSHUTENBHOW LEHHOCTM», U He AYMaeT /i OH, YTO MpPOAYKTHI,
noZapeHHble U NPeAOCTaBNEHHbIE MO 3aHUXKEHHOMN LiEHE XYXKe A0POruX.

HepneHexxHble pacxo/bl Yallle BCEro HE0CA3aeMbl, HO TaK)K€ peaJIbHbI IS
neneBoit ayauropun. K HUM OTHOCSTCA CIENYIOIINE U3IEPKKU:

* ACCOIMUPYEMBbIE CO BPEMEHEM, YCHIIUSMU U SHEpTUeil, He0OX0IUMbIMH,
9TOOBI COBEPIIUTH TPEOYEMBIi MOCTYIOK MU BECTU ce0sl ONpeeIeHHbIM 00pa3om
(IpUTOTOBJIEHUE 3/10POBOM MUILIH);

* ICUXOJIOTMYECKHE PUCKU U ITOTEPHU, KOTOPbIE MOIJIN Obl OBITH
MIPOYYBCTBOBAHBI MJIM MEPEXKUTHI (BBIMUBATH YaIlIKy Kode 0e3 CUrapersl):

* m000¥ Gu3HUeCKHil TMCKOMQOPT, KOTOPBIN MOKET OBITH CBS3aH C
peanu3anuen onpeneaeHHOro oopa3a noBeieHus (0TKa3 OT KypeHus, BBITIOJIHEHUE
(bU3HYECKUX YIPAXKHEHUN).

CTOMMOCTb COLMATIBHOTO MPOAYKTA B €€ ICHE)KHOM BbIPAKEHHH YaCTO HE
IIpUHUMAaeTcs B pacuer. Harmpumep, CKOJIBKO CTOUT COMIACHE CTAaTh JOHOPOM IOCIIE
cmepTu? OIHaKO CTOUMOCTb, BEIPAYKEHHAs HE B JIEHbIaX, a B 3aTPa4Y€HHOM BPEMEHH,
YCUJTUSIX, TICUXOJIOTUYECKOM CTPECCE, MOKET ObITh OYE€Hb BHICOKA, HAIlPUMED, BO
CKOJIBKO OIICHUTb YCHJIMSI, 3aTPAueHHbIE Ha TO, YTOOBI pacCcTaTbCs ¢ MPUSITHON
MPUBBIYKON KYPUTh WM NOTPEOISITH KapEHYIO U KUPHYIO MULTY?

MapKeTHHIOBBII MOAXO0 MOAPA3yMEBAET MO yUYEHHUE JIFOIbMU YETO-TO B3aMEH
CTaporo — MPUOOPETEHUE MPOYKTA WIIA IPUHATUE HOBOW MOJIENH MOBEIECHUS — B




TO BpeMs KaK OHU HAJICIOTCS YAYUIIHUTh CBOIO KU3HbB, WU, TIO KpailHel Mepe, He
caenath e€ Xyxe, ueM Obu1o npexae. CrenuanicTsl 0 COUUATIbHOMY MapKETUHTY
9acToO HE MOTYT NMpUOeraTh K CHUKCHHIO I[CHBI, TaK KaK B JICHS)KHOM BBIPAKCHHUH
M3MEHCHHE MTOBEICHUST OOBIYHO PABHO HYJIIIO, HAIPUMED €K EAHEBHBIN MTPUEM
acCHUpUHA, CHUKAIOLIETO PUCK UHCYNbTA. [[efiCTBUTENBHO, 3I0POBOE MU TAHUE YaCTO
00XOJIUTCS ACIICBIIC, YEM HE3JJ0POBOE, a OTKA3 OT KyPEHHUS CKOPEe IKOHOMHUT
JICHBTH, YeM HA00OPOT. «3aTpaThl» sl 4ETOBEKA B 3TOM CIIydae 9acTO BRIPKAIOTCS
B YCWJIUSX TI0 MPEOJI0JICHUIO0 COOCTBEHHOW MHEPIIUU U U3MEHEHHIO JaBHO
YCTOSIBILIUXCS] IPUBBIUEK.

Enwnast mens ycTaHOBIICHUS 1IEHBI B COITMATLHOM MapKETHUHTE HAWTYUIITUM
00pa3oM OMHCHIBAETCS TEOpUEH 0OMEHa, KOTOpasi YTBEPKAAET: TO, UTO MbI
Ipe/iaraeM 1elieBOMY PhIHKY (T10J1b3a), TOJKHO ObITh 9KBUBAJICHTHO WJIH
IIPEBBIIIATH TO, YTO OH OVAET OT/IaBaTh B3aMeH (M3IEPKKH).

JIJIst yMEHBITICHUS ATHX 3aTPaT CIEIUATUCTHI IO COIMATbHOMY MapKETHHTY
MPUMEHSIOT JIBAa PACIPOCTPAHEHHBIX TOJIX0/1A.

Bo-niepBbIX, OHM MOT'YT HOBBICUTh PEalbHYIO IIEHHOCTh MPEJI1araeMoro
npoJykTa. Mcnoap30BaHME COBPEMEHHBIX METOIOB TUTAHUPOBAHUS CEMbH TTO3BOJISIET
JIeNIaTh TPOMEXKYTKH MKy OEpEeMEHHOCTSIMU, YTO YIYYIIAeT 3/I0POBbE KEHIITUHBI U
ee JieTei. 1o 6e3yciIoBHAs IICHHOCTD.

Bo-BTOpBIX, CIIEUATUCTHI 110 COLUATIBHOMY MapKETUHTY MOTYT TONPOOOBATH
MOBBICHTH 3HAYUMOCTh TIPUHATHUS HOBOW MOJICTTH TIOBEICHUS ITyTEM YMEHBIICHUS
(dakTHuecKux U (WIN) pealibHBIX 3aTpar. Y J0OHOE BpeMs IpueMa - 1o Beuepam WIH B
BBIXOJIHBIE JTHU, OOeCIIeueHrE MPUCMOTpPa 3a peOCHKOM U 100poKenaTenbHas
aTMoc(depa MOTYT «CHU3UTB 3aTPaThl» MPH CAade JOHOPCKON KPOBH, BAKITMHAITUHN U
MOCEIEHNY KOHCYJIBTAIMH T10 TIJIAHUPOBAHUIO CEMBH.

YcTaHoBIeHHE 1IeH Ha MTPOJIYKThI MPEIoiaraeT mociaea0BaTeIbHOe
OCYILIECTBIICHHUE PsiJla MAPKETUHTOBBIX PEUICHUHN, CBA3aHHBIX C OIpEeICHHEM
KOHKYPEHTOCITOCOOHBIX IIEH Ha MPOJYKTH U CBOEBPEMEHHOM X KOPPEKTUPOBKOM B
3aBHCHMOCTH OT U3MEHSIOMINXCS (PAKTOPOB PHIHOYHOM CPEJIbl.

B conuaibHOM MapKeTHHIe MPOLEeCC YCTAHOBJIEHMSI IIEH HA MPOAYKThI
HMeeT psijl 0c00eHHOCTEeH, 00YCI0BJIEHHBIX cien(PUKOl HEKOMMEPY€eCKOro
o0MeHa.

[lotpebutenu, 0011eCTBO B JIUIIE TOCYAAPCTBA, CYOBEKT COIUATLHOTO
MapKETUHTA UCIOIb3YIOT U BOCIPUHUMAIOT 3TOT UHCTPYMEHT KOMILIEKCa
MapKeTHHTa IT0-Pa3HOMY.

Jliist moTpeOuTens meHa HEKOMMEPYECKOTO MPOAYKTa — UHCTPYMEHT
YBEJIMYEHHUS €T0 BBIr0Ibl (01ara) U SKOHOMUU JICHEKHBIX U HEJIEH €KHBIX 3aTpar.

Jiist o61iecTBa B JIMIlEe FOCYAAPCTBEHHOW BIACTH 11€Ha HEKOMMEPUYECKOTrO
MPOIyKTa — ATO MHCTPYMEHT YBEIMYCHUS €0 BBITOJIBI U COITMATBHOTO 3(PdeKTa,
HPKOHOMUU HA COBOKYITHBIX 3aTparax B BUJE MPSIMOTO (PMHAHCHUPOBAHUS CYOBEKTOB,
IPEIOCTaBICHUS UM SKOHOMHYECKHUX JILIOT U CPEJICTB Ha Pa3BUTHE.

JIJisi KOMIIAaHWY, peanu3YIOel CONMaTbHBIN MPOAYKT, €T0 IIeHa — 3aTpaThl HA
€ro CO3JIaHKE, CBSI3aHHBIE C IOCTHKEHUEM COIMATBHOM eI M OTBETHON PEaKIINH
MOTPeOUTENSI, T.€. BBITOAON CYOBEKTA.

Ha ycranoBneHue 1ieHbl Ha HEKOMMEPUECKUH MPOYKT BIMSET psiji (HaKTOPOB:




LieHbl NPOAYKTOB-KOHKYPEHTOB,

3aTpaTbl Ha CO34aHWEe HEKOMMEPYECKOro NpoayKTa,

MHeHue noTpebutens o Bbiroge (6nare) npoaykra,

MHeHWe obllecTBa B NMLUE rOCYAapCTBEHHOM Bnactu o Bbiroge (6nare) npoaykta UM o
pa3Mepe 3aTpaT Ha Hero.

[Iporecc ycTaHOBIIGHUS 1IEHBI, C TOYKH 3PEHUS MAPKETUHTA, JTOTKCH
IPOUCXOUTH To3TanHo. OH Mpe/noiaraeT Nocle0BaTeIbHOE MPUHATHE
MapKETUHTOBBIX PEIICHHUH, COCTABIISIONIMX IIEHOBYIO TIOJIUTUKY CYOBEKTA.

1. YcraHoBieHue Lenel cCoraibHOro 00OMeHa U CoUUanbHOTO A dexra s
cyObekTa u oO1ecTa.

2. AHanu3 LeH MPOIYKTOB-KOHKYPEHTOB B BHIOPAHHOM LI€JIEBOM CErMEHTE
MOTPEOUTENEH.

3. [InanupoBanue 3arpar cyobeKTa U OOIIECTBA B JHUIIE TOCYAAPCTBEHHOM
BJIACTU Ha pa3paboOTKy (CO3aHne) COIMATBLHOTO POIYKTA.

4. BriGop crparerun (OpMUPOBAHUSA 1IEH HA COLMATBHBIE TPOTYKTHI.

5. O1ieHKa CYOBEKTOM U FOCYIapCTBOM (PAKTUUECKOTO JIOCTHKEHHUS
IoKa3aTenell HeKOMMEPYESCKOM 1Ieu U ColnaibHOTro 3¢ dexra.

6. I3MeHeHne u yTOUHEHHUE 11eH Ha COIMAIbHBIC TTPOTYKTHI.

st noTpeduTes 601bIIMHCTBO COMAIBHBIX YCJIYT NMPeI0CTaBIASETCSH
0ecIIaTHO, 1O LieHe HIKe ce0eCTOMMOCTH HJIH 10 lleHe HUKe PbIHOYHO
croumMocTH. UToOh!I 11eHa Obl1a mpreMIIeMO JJisi 00€UX CTOPOH, COLUAIbHBIC
MapKETOJIOTH JIOJDKHBI OIPECIUTHCS, KAKOTO BHUJIBI OIJIATHI OHU OJKHUJIAIOT OT
notpeduTens. Kak yxe ObU10 OTMEUEHO, TAIEKO HE BCET/Ia ATO IeHbIH. B 31X
CIIydasiX JIFOJIU JIOJKHBI YyBCTBOBATh IIEHHOCTh CBOEH MPUYACTHOCTH, U KOMIIAHUS
JIOJIKHA 3aCITYKUTh U TIOJIJIEPKUBATh UX JIOBEPHE.

Mo:kHO BbIIEJIUTH TPH OCHOBHBIX CTPATErHM YCTAHOBJIEHUS IIEH HA
HEKOMMepUecKue NMPOAYKThI: cTparerus GOpMUPOBAHUS TNIHOCTHBIX IIEHHOCTEH
NOTPEOUTENS U COIMAIbHON 3HAYMMOCTU CYObEKTa; CTpATerusi CTUMYJIUPOBAHUS
MOTPEOUTENSI; CTPATErusl CTUM YJIMPOBaHUS CYObEKTa.

1. Ctpareruto ¢hopMHUpPOBAHUS TUIHOCTHBIX IIEHHOCTEH MOTPEOUTENS 1
COLIMATTLHOM 3HAYMMOCTH CYOBEKTa CIAEAYET MPUMEHSTh, KOT1a HaOJII0 IaeTCS
OTCYTCTBUE MOTHUBAIIMHU U JIMYHOCTHBIX [[EHHOCTEHN MOTpeOUTENs, HEOOXOAUMBIX IS
BOCHPHSTHS BBIFOJ MpoAyKTa. [Ipu 3TOM 00111€CTBO 0CO3HAET OE3YCIOBHYIO
3HAYUMOCTH M BBITOJTY COITMAIbHBIX MPOAYKTOB. Hampumep, B citydae, Koraa pedb
UJET O COIMANIbHBIX MPOTpaMMax, HalleJIEHHbIX Ha 0JIarOTBOPUTENHLHOCTH, HA OOpHOY
C HapKOMaHHEH, IPECTYIMHOCTHIO, YIKOJIOTMYECKUMU KaTacTpohaMu U T.I1.

2. CTpaTeruio CTUMYJIUPOBAHMS TOTPEOUTENS CIICTYET MPUMEHSIThH B TEX
ClIydasiX, KOTr/ia COIMAIbHBIN MPOIYKT 00ECTIeUrBAET BHICOKHM COMABbHBIN A (HEKT
Ui 00I1IecTBa, a TOTPEOUTENh TEM HE MEHEE OI[EHUBAET CBOIO BBITO/1Y KaK YCIOBHO
Hu3Kkyto. [logoOHas cutyanust XxapakTepHa ajisi cepbl 00IIECTBEHHOTO
MPaBOMNOPSIAKA, TOCYIaPCTBEHHOM 0€30MaCHOCTH, T.€. ISl TeX CyOBhEKTOB
HEKOMMEPYECKOT0 0OMEHa, KOTOPHIE OCYIIECTBIISIOT HAA30p 3a COONI0AEHUEM
rpaxaaHcKuX o0si3aHHOCTe!. 31ech Hanboee 3PPEeKTUBHBIM IPUEMOM LIEHOBOTO
BO3JICHCTBUA rOCYJapCTBA HA MOTPEOUTEISI MOKET OKa3aThCsl CO3AAHUE Pa3IMYHBIX
CTHUMYJIOB U JIBTOT JJIsl IOTP €ONTEINEH.




3. Crparerus CTUMYIMPOBaHUS CYOBEKTA UCIONB3YETCs B TEX CilydasX, Korjaa
MOTPEeOUTEIb U OOIIECTBO BHICOKO OIIEHUBAIOT COIUATIbHBIN (P eKT
HEKOMMEPYECKOT0 NpoayKTa. B 3TOl cutyaruu cyObeKT, peaanu3yomui
COLIMANIbHBIN MPOEKT, HYXK/1ae€TCS B IICHOBOM CTUMYJIMPOBAHUH CO CTOPOHBI
roCy/apcTBa B BUJIE PEKUMA SIKOHOMHYECKOTO OJaronpusiTCTBOBaHUs. TUITHMYHBIE
cdepbl HeKOMMepUecKoro 0OMeHa, TJie MpUMEHUMa 3Ta CTpaTerusi — o0pa3oBaHuE,
KYJIbTYpa, HICKYCCTBO, HayKa, COIMAIbHOE 00ECIIeUeHHE U T.11.

Crparerum pacnpenejeHusi 4 IPeoCcTABJIEHUS NMPOJAYKTOB B COLMAJIbLHOM
MAapKETHHIC

OueHb Ba)XKHBIM MHCTPYMEHTOM MapKETHHTA SIBIIETCS MECTO IPUOOpETEHUS
MpoyKTa. JlaHHBIN 3JIEMEHT KOMIUIEKCa MapKETHHTA MOAPa3yMeBaeT pa3paboTKy
KaHAJIOB pacIpeieleHus I paclIpoCTpaHeHus, 10CTaBKU F'OTOBOTO IIPOAYKTa OT
MeECTa IPOU3BOJICTBA JI0 MOTPEOUTEIS.

Ilon «mecToM» IOHUMAETCs PacIpOCTPAHEHUE TOBAPA U MECTO I IIPOJAXK U
[IPEOCTABIIEHUsT yCIyr. B couManbHOM MapKETUHIE IO MECTOM MOXKET
IIOAPA3yMEBATbC MECTO NIPOBEJACHUS HHTEPBEHLMW: «II€ W KOrga ILeneBas
ayJIUTOpHsI pealn3yeT KellaTelbHOe MOBEACHHE, NOJydyaeT TpeOyomuecs: yCiyru, a
TaK)K€ HEOOXOOUMBbIE JUIsl ATOrO0 MaTepuaigbHble OOBEKTH». MecTo BKIHOYAeT
MECTOIOJIOKEHHE, 4Yachl pabOThl, €ro MPHUBIEKATEIbHOCTh M YyJIOOCTBO, H
JIOCTYIHOCTh  (HAapUMeEp, Haludue TMapKOBKM M  BO3MOXXHOCTh J00paTbes
OOIIECTBEHHBIM TpaHCcOpTOoM). OHO TakXe BKJIOYAeT MOCPEAHUKOB — JIOAEH U
OpraHM3allii, — KOTOpbIe MPENOCTaBISAIOT MH(OpPMALUIO, MPOAYKTHl U YCIYTH, U
BBITIOJHSIOT ApyTHe (PYHKIINU, HEOOXOTUMBIE I MOAIEPKKH U3MEHEHUH.

MapkKeTHHIOBbIe KAHAJBI — COBOKYNHOCTh OPTraHU3alMii (He3aBUCUMBIX
WIN 3aBUCHMBIX), KOTOPbI€ MO3BOJISIOT CONMATBLHOMY MPOAYKTY,
NpeaocTaB/AsIeMOMY KOMMeEPUYECKUM WJIH HEKOMMEPYeCKHM CYObeKTOM,
JOCTHYb CBOEr0 NMOTPeduTEIs.

OOBbekTamMu pacrpeae/ICHHs B CONMATbHOM MAapKETUHTE SIBJISTFOTCS
caMm TPOIYKT,

CpeICTBa €ro MPOABIKCHUS

KOMMYHHUKAITHOHHBIC COOOIIICHMSI,

JICHES)KHBIE CPE/ICTBA KaK UCTOYHUK (PMHAHCUPOBAHUS CYOBEKTOB,
uHbopMaIus

HEKOMMEpYECKHE CPEICTBA TIIaTexka.

[Ipu hopMupoBaHHH KaHATIOB paCHpeIeICHHs, KaK M IPYTHX dJIEMEHTOB
KOMIIJIEKCa COITUATBHOTO MAPKETHHTA, CIeAYeT YYUTHIBATh PA3TMIHOE BOCIPHUSITHE
ATOTO0 MAPKETUHTOBOTO KaHalla y4aCTHUKAMU HEKOMMEPYECKOTO 0OMEHa.

Jis moTpeOuTeNs «MeCTO» HEKOMMEPUYECKOHW peaTn3aiui — 3TO TO MECTO,
IJIe ¥ KOTJIa OH MOJKET MOJIYYUTh BO3MOYKHOCTD MPOSIBUTH JKEIAEMOE TTOBEICHNUE,
npuoOpecTu TpedyeMblie MaTepHATbHBIC TTPEAMETHI U ACCOIMUPYEMBIC YCITYTH.
OcHOBHas 11eJ1b CO3/IaHUs U PA3BUTHSI CUCTEMBI pacIpeieTICHUs] COIUAITBHOTO




NPOAYKTa — pa3BUTHE TAKUX CTPATEruid, KOTOpbIE cenarT 6o1ee yI0OHbIM U
NPUSTHBIM, HACKOJIBKO 3TO BO3MOKHO, MPUOOpPETEHNE COLIMAIIBHOTO MPOIYKTa
(«ormpoOoBaHME» KENTAEMOTO MMOBEICHHUS, TPUOOpETEHUE TPEOYEMBIX MPEAMETOB WU
YCIYT | T.I1.).

C TouKu 3peHust 00IIeCcTBA MECTO HEKOMMEPUECKOM peann3aluy MpeCcTaBsieT
co00i1 351IeMeHT colaibHOM UH(GPACTPYKTYphI 001ecTBa. KonmnuecTBeHHBIN 1
KaueCTBEHHBIN YPOBEHb PA3BUTHSI TAKMX MECT Ja€T FOCYAAPCTBEHHOW BIACTU
IIPEJCTaBIIEHUE O 3aLUIIIEHHOCTH 00111ecTBa U 00 00ECIIeUeHHOCTH HACEIIEHUS CEThIO
TaKuX MECT.

JUis cyObeKTa COUMabHOIO MApKETUHTA MECTO peanu3aluid — 3T0 OYKBaJIbHO
TO MECTO, TJIe CyOBEKT MOoTydaeT He0OX0IUMYIO0 €My OTBETHYIO PEAKIIUIO
NOTPeOUTENS UM TTOBEEHUYECKUI OTKITHUK.

MecTo npoBeAeHHs MPOrPaMM HIIM MEPOTIPUATUN JOJIKHO OBITh MOJ00paHO
TaK, YTOOBI HAUJTYYIIUM 00pa30M COOTBETCTBOBATh XAPaKTEPy MPOTPaMMBbl WU
MEpPOTIPUATHS, & TAKKE TIPeIoIaraeMon 1eneBoit ayauropuu. Jlyammit ciocod st
cyObeKTa COllMaIbHOTO 0OMEHA BBISICHUTh, I0CTYIHBI JIU €r0 TOBAPBI UK YCIYTH, —
ATO MOCTABUTH ce0s1 HAa MeCTO noTpedutenei. [ Toro yToOb! TOBap ObLI Haubosee
JOCTYIIEH, HE TOJKHO OBITh HUKAKUX (PU3MUYECKUX UM SMOIMOHATBHBIX
MPEMSTCTBUI HAa MyTH 1eeBoi aymutopun. Heo6xoaumo yuuTeiBaTh TOT (PaKT, 4TO
HEKOTOPBIE BUIbI YCIYT MOT'YT OBITh OKa3aHbI TOJBKO BHE OpraHu3alliiy, a
OIpeeSIEHHbIE€ KATETOPUHU KIIMEHTOB, KaK MPAaBUIIO, UMEIOT 3aTPYAHEHHS B
MOCEILEHNN OPTraHU3alllH, HAIPUMEp UHBAIM/IbI, IPECTAPENbIE, & 3HAYUT, HAJIO
cliesaTh BCE BOBMOXKHOE, YTOOBI YCTPAHUTh 3TH 3aTPYIHEHUS.

Ecnu B npouecce 00MeHa B TPAANIMOHHOM MapKeTHHIe NPUHUMAKOT
ydacTue pO3HMYHbIE H ONITOBbIE MOCPEIHUKH, THJIePbl, aT€HThI, OMPKA U
APyrue TOPropbie NOCPEIHUKH, TO B COLNATIbHOM MapKETUHI€ KaHAI Pealn3aluu
IPEACTABJIEH COBEPILIEHHO UHBIMU y4acTHUKaMu. OHU HEMOCPEACTBEHHO
OpPraHMU3YIOT MpoLEecC OOMEHA UITU SIBJISIIOTCS MECTOM, TI€ BOCIIPUHUMAETCS U
bukcupyercst oTBeTHas peakuus notpedutens. [Ipu 3ToMm KaHasbl peaau3anuu B
COLIMAJILHOM MAapKETUHIE, KaK IPABUJIO, SBIIAIOTCS KOPOTKUMH U
MHTErPUPOBAHHBIMHU.

B cnyyae korza nporpaMMbl COLUMATBLHOTO MApKETUHTA MPEAIaraloT
OPOAYKTHI, [10JIarasich Ha UX HEMOCPEJCTBEHHOE (hU3NYECKOE MOTYyICHHE
HOTPEOUTENIMH, CYObEKThI COIMATBHOTO MApPKETHUHTa CTapaloTCsl ClIeNaTh 3Ty
MPOJIYKIMIO HanboJiee JOCTYIMHOM sl HEeJIEBbIX MOTPEOUTENbCKUX TPy MyTeEM
pacnpoCTpaHEHHUsI €€ Yepe3 BCEBO3MOXKHbIE TPAAULIMOHHBIE KaHAIbl PEAN3auU
(uepe3 pO3HUUHBIX IPOAABLIOB, HAIPUMEP CYIEPMApPKETHI, Uepe3 roCyJapCTBEHHBIE U
YaCTHBIE KJIIMHUKH U JIP.).

Jpyrue nporpaMmMbl COUMAIBLHOTO MAapKETUHIa HE UMEIOT J€J1a C KOHKPETHOU
IPOJYKIMEN, HO HYKAAIOTCSA BO B3aUMOJIEUCTBUH C PA3JIMYHBIMU TPYIIIAMU U
areHTCTBAaMH, IOMOTAIOIIMMHU UM pEaTn30BaTh CBOKO nporpammy. Hampumep,
peanu3alys IporpaMMbl, HalIpaBIE€HHOW Ha OOpBOY C KypeHueM, TpedyeT
KOOPJAWHALWHU JEHCTBUM CyOBEKTa C JPYTUMHU COUYBCTBYIOIIUMH OPTraHU3 aluSIMHU
11 BbIOOpa MecTa MPOBEICHUSI TPEHUHTOB U OPTraHU3aIluH MOMYTHBIX MEPOIPUSITHIA,
YTOOBI MPUBJIEYH KAK MOKHO OO0JIbIIIE YYACTHUKOB.




BaxkxHO MOMHUTB, YTO BCE OpraHu3anuu, crnocodcrpyronue [Iponsusxenuto
COIMATBHOTO TIPOAYKTA K MOTPEOHUTEIIO, SIBIISIOTCS CBOCOOPa3HBIMU 3BEHBSIMHU
CO3/1aBaeMOT0 KaHaJyia pacip eaesHuUsI.

Jlis peanu3aiiy NpoeKTOB COIIMAIBHOIO MapKETHHTa KOMITAHHSI HYXK/1aeTCs B
pecypcax. Jlaneko He Bce KOMIIaHWH MOT'YT IIOKPBIBATh CBOU 3aTpaThl Ha
COILMATBHBIN MapKETHUHT U3 JI0XOJ0B OT pean3alliil MPOAYKIINU I YCIYT U
BBIHY’K/ICHBI IPUBJIEKATh HEOOXOIUMBIE CPEACTBA 3@ CUET IMOKEPTBOBAHUH, TPAHTOB,
COLIMAJIBHOTO 3aKa3a U JPYroro, o0ecreunBas HelpepbIBHOE MOCTYIIIIEHUE CPE/ICTB.

Taxum 0bpazom, KOMRAHUAM NPUXOOUMCSL 8 OONACTU COYUATLHO2O
Mapkemunea umems 0eno ¢ 08YMs 83AUMOCEA3AHHBIMU 3A0AYAMU.

a) 0esmenbHOCMbIO N0 NPUBTEUEHUIO HEODXOOUMbBIX PeCypCcos;

0) UCnoIb308aHUEM NPUBTIEUEHHBIX PECYPCO8 8 COOMBENMCMEUL C YebiO
NPOEeKma coyuanrbHo20 MapKemuHaa.

HeoOxonuMocTh 3a00TUTHCS Kak O MPUBJIEYEHUH PECYPCOB, TaK U 00 UX
MCIOJIb30BaHUH B COOTBETCTBUU C IIEJIBIO 03HAYAET, UTO HPU Peatu3ayuu npoeKmos
COYUAILHO20 MAPKeMUH2ad NPUXOOUMCS UMeMb 0el0 ¢ 08YMs KAme2opUusmu
obwecmseennocmu. 0oHopamu u kiuenmamu. CoxpaHeHue OaaHca MexXIy
MHTEpecaMH M 0KUJaHUSIMU 3THX JBYX TPYII YaCTO SBISIETCA BEChbMa CI0XHOMN
3agaueil. Hanpumep, 1oHOpBI MOTYT OTpeOOBaTh, YTOOBI MPEA0CTABICHHBIE UMU
CpEeACTBA MCIIOJIb30BATUCH JJIs1 OKa3aHUs YCIyT KaKoW-TH00 KOHKPETHOM TpyIe
HAaCEJICHUs, B TO BpeMsI KaK PYKOBOJAUTEIH KOMITAHUU CUUTAIOT, YTO KITMEHTOM UX
porpaMMBbl OJKHA OBITh ApyTas rpynmna Hacenenus. Kpome toro, B pe3ynbraTax
MPOEKTA YaCTO 3aMHTEPECOBAHBI U TPEThH CTOPOHBI, HAIPUMEP KOMITAHHUH,
3aHUMAIOIIUECS CTPAXOBAHNUEM 37I0POBbSI, MOJUTUKH, OBIBIINE KIUECHTHI (CKaKEM,
BBIMTYCKHUKH Y4€OHBIX 3aBEJICHUI MU YYACTHUKHU MPEABIAYIIUX MPOTPAMM),
KOTOpBIE TaK WJIM MHAUY€ MOTYT MOJIEP>KaTh WIH HE NOJAEpKaTh MPOEKT, a TAKKE
cpeacrBa MaccoBoi nHpopmanuu. [lpu peannsanuu IpoeKToB KOMMEPUECKOTO
MapKeTHHTa 0Y€Hh HEMHOTUM MapKEeTOJI0TaM MPHUXOIUTCS UMETh JIENI0 C TAKUM
YHCIJIOM TPYII, BIUSIONUX HA AEATEIbHOCTh UX KOMITAHUU.

Oc0o0eHHOCTH NPOABMKEHHSI COIMATBLHOIO0 MPOAVKTA

[IponBmwkeHne B COMMATHPHOM MapKETHHTE CHIIBLHO 3aBUCUT OT MOTHBAITUU
KOHEYHOTO MOTpeOuTeNs. 3a/1aua 3aKIF0YaeTCs B U3MEH CHUH TTOBEICHUS
norpedureneil. BnusHue Ha moBeeHUE — ATO B 3HAYUTEIBHON CTEMEHU BOTIPOC
KOMMYHUKAIMH, BOPOC HHPOPMUPOBAHUS IIEIEBOUN ayIUTOPUHN O TMOJIOKUTEITbHBIX
MOCIIEZICTBUSAX KOHKPETHOTO o0Opasa neiictBuii. Oco0oe 3HAYCHUE 371€Ch IMEET
(dbopmupoBaHue 00IIECTBEHHOTO MHEHHUS Yepe3 TuiaTHbie u Oecruiatibie CMU,
CTUMYJIMPOBAHKE U JJUYHbIE KOHTAKTHI C JOHOPAMU U IOTPEOUTEISIMU
HEKOMMEPYECKUX MPOAYKTOB (4aCTO MCTOIB3YIOTCS TOOPOBOJIBIILI, BOJIOHTEPHI,
MHCCHOHEPHI);

Hampumep, npu ¢popMHupoBaHUU KOMILIEKCA TPOABUKEHUS TAKOTO
COIMATTLHOTO MPOYKTA, KaK CIy>k0a B apMUU TI0 KOHTPAKTY, Ha IIEPBOC MECTO
BBICTYIAIOT PEKJIaMa 1 TIPOIIarafa €€ mMpeuM yIecTB ¢ TOUYKH 3PCHUS BHITIOTHEHUS
IPaXXJaHCKOTO J0JTa U JOCTOMHOTO MaTepHalibHOTO oOecneuenus. [pyroit
COCTABJISAIOIIEH MOXKET CIYXUTh CTUMYJIUPOBAHUE — MPEAOCTABICHUE JIBIOT IPH




MOCTYIUIEHUH B BY3 [IOCJIE 3aBEPILIEHUs BOCHHOM C1yKObI U orjIaTa 00y4eHus 3a cueT
rocynapcTBa.

«I[IpogBuxeHne» 3a4acTylo SIBIsSeTCS HanOoliee BUIMMBIM KOMIIOHEHTOM
Mapketunra. «l[IponBmwxkeHne» BKIIOYACT CIOCOOBI CTUMYIUPOBAHUS, KOTOPHIC
CHEHUAIMCTBI HCIOIb3YyIOT, YTOOBI MepeaTh «IUIIOChI» MPOAYKTa W CBA3aHHBIE C
HUMU MaTepuaibHbIe 0OBEKTHI U YCIYTH, [ICHOBBIE CTPATEru U KOMIIOHEHTHI MECTA.
Crtparerusi  TpOABUKEHUS  BKJIOYAET  TINATENbHO  pa3pabOTaHHBIH  Habop
MEPONPUIATUNA JUIsI U3MEHEHUST U OOBIUHO COCTOMT U3 HECKOJbKHMX 3JIEMEHTOB:
cnenupuyecKkue KOMMYHUKATUBHbBIC 3a/1a4ul JIJIsl KaXXJJ0M 1IeJeBOM IPYIIbI; Tocooue
0 pa3pabOTKe MPUBJIECKAIOINX BHUMaHUuE U 3(OPEKTUBHBIX MOCIAHUN; U CO3JaHUE
COOTBETCTBYIOIIUX KOMMYHHUKAIIMOHHBIX KaHAIOB. /[eATeThHOCTh MO MPOJABIKEHHUIO
MOXKET BKIIOYaTh pekiamy, PR, meuarHeie Martepuainbl, HarjsgHble MOCOOUS,
CleUUaNbHBIE  MEPONPHUSATHSA,  IEPCOHANbHBIE  TPOAAXH,  HCIOIH30BaHUE
pa3BieKaTeNbHBIX  MeAua. B 31paBOOXpaHEHHH  W3MEHEHHS  IMOJUTHUKH,
npodeccuoHaIbHOE O00Y4YeHHE, AKTHUBHOCTh MECTHBIX COOOIIECTB, IOBBILICHUE
YPOBHSI HAaBBIKOB W 3HAHWM, Kak MPaBUJIO, COYETAIOTCA C KOMMYHUKAIIMOHHBIMU
MEPOTIPUATHSIMHU JUTSI JTOCTHXKCHHUS JKENaTeNIbHBIX W3MEHEHWH. VHTerpupoBaHHBIN
«MapKeTHMHT MHUKC» JKM3HEHHO HeoOxoauM. [lon wuHTErpanueld mNOHUMAaETCS
IUIAHUPOBAHUE KaXKIOTO dJEMEHTa C ILEJbl0 00ecreyeHusl JOCTHKEHUS YETKO
OMpEENIEHHbIX I€Jel W TOCIeOBATeIbHOCTh M B3aUMHOE YCHIIEHHE BCEX
MApKETUHIOBBIX  JeWcTBUi.  Hampumep, B mporpamme, — mOpejiararouieu
OMOITMOHAIILHBIE  «BBIUTPHINIMNY  TPU  TPYOAHOM  BCKAapMIIMBAHWUH,  JIOJDKEH
UCIOJIb30BAaThCsl TEIUIBINA, AMOIIMOHAIBHBIN MPU3BIB, & HE HACAXIAThCS CTpax 3a
MOCTIEICTBUAS ~ MCKYCCTBEHHOTO  BCKapMJIMBaHWS, ©  peKJIaMa MpPOTrpaMMBbl
KOHCYJIbTUPOBAHUS 1O BOMPOCAM TPYIHOTO BCKAapMIIMBAHUSA HU B KOEM Cly4yae He
JIOJKHA 3aITyCKaThCsl, TTIOKa KOHCYJIbTAIlMOHHBIE MYHKTHI JEHCTBUTEIHLHO HE CTaHYT
noctynHbl. [loxoxxum oOpa3zom mporpamma MOBBINICHUST (PU3NYECKONH aKTUBHOCTH Y
MOJIPOCTKOB HCIIONB3YeT TOHAJIBHOCTh, COOTBETCTBYIOIIYIO TO3HIIMOHUPOBAHUIO
CIOpTa, Kak JeATENbHOCTH, MPHUHOCAIIEH pagocTh U DHEPrui0, BMECTO
UCIOJIb30BaHUsl CEPhE3HOTO, (PAKTHUUECKOrO OIUCAHMS TOJb3bl U 3/0POBbS OT
3aHATHUN CIIOPTOM.

OcHoBHas 11€1b padOThl COLUATIBHOIO MAPKETOJIOTa, CBA3aHHAs C
MPOJIBIKEHU EM, — YOEIUTHCS B TOM, YTO IIEJIEBast ayAUTOPHSI 3HAET O
NPEIOKEHUH, XOUET MOJTYYUTh ONpeIeICHHbIE BHITOIbI U TOTOBA,
«IIPOCTUMYIHPOBaHA» K JIEUCTBUAM, U3MEHEHUSIM ToBenieHus. He yoenus apyrux
JOJIeH, HEBO3MOKHO MOBJIMSTH Ha UX MOBEJICHUE UIIN JOOUTHCS UX MOAAECPIKKH.
Yrto0sl caenatk npoiiecc nepeaayn nHpopmanuu 3¢heKTHBHBIM, HEOOXOAUMO KaK
MO>KHO 00JIe€ TOUHO OTPENENIUTh CBOM 11€JI€BbI€ AYAUTOPUH U PACIIOJIOXKUTH UX B
MOPSAIKE TPUOPUTETHOCTH.

ITo 3T0ii NpUYKHE B 3aBUCMMOCTH OT CTa/IMU, HA KOTOPOii mpedbIBaeT
neJjieBasi ayJAUTOPHUS, 321a41 Pa3BUTUSI KOMMYHUKAUMA Pa3TUuYHBI.

B ToMm ciydae, kora 1eneBas ayIuTOpUsl, HaA KOTOPYIO HAllpaBJieHa
IporpaMmma COIMatbHOTO MapKETHHTA, HE 33/IlyMbIBA€TCS O CBOEM MOBEICHUH U O
TOM, IIOYEMY OHO HENPUEMIIEMO JUIs Hee, 3ajja4a MOCTPOCHUS KOMMYHUKAITUI




3aKJIF0YaeTCsl B MHPOPMHUPOBAHUU 1[€TIEBOU ayTUTOPUU O BO3MOXKHOM
IbTEPHATBHOM MOBEJCHUU U MOTBITKE 3aMHTEPECOBATD €€.

Ecnu aynuropus mponH)OpMUpOBaHa W B3BEIIUBAET BCE JIOBOJIBI «3a» U
«IIPOTUBY MPeIaragMoro oOMeHa, CIipaniuBaeT MHCHUE TPEThUX JIUI] U PEIIaeT JJIs
ce0s, CMOXKET JIM OHA MPUHSATH HOBYIO MOJIEb TIOBEJICHUSI, TO 3a]1a4a MOCTPOCHHUS
KOMMYHHUKAITMH 3aKJIF09aeTCs B COOOIIESHUH O MMO3UTHUBHBIX MOCIICICTBHIX BEIOOpA
OTIpEe/ICTIEHHBIX BapUAHTOB MOBEICHUS U (HOPMHUPOBAHUE POJIEBBIX MOJICIICH.

B cutyaiiu, korna meneBas ayIaTopus npouH(popMupoBaHa, MOTUBUPOBaHA U
rOTOBa JCWCTBOBATh, 337ja4a MOCTPOCHUSI KOMMYHHUKAIIUU COCTOUT B (POPMUPOBAHUU
MOTHUBAIUH JJII COBEPIICHHMS JICHCTBUS B OMPEICTICHHOE BPEMsI M B OIIPEICIICHHOM
MeCTE ¥ 00y4YEeHUU HEOOXOMMBIM JIJIsi STOTO HaBBIKAM.

Ty wnu unyro uHGOpPMAaIIKIO CONIEPKUT B ceOe BCe, YEM pacrojaraet
OpTraHM3aIus, peaTU3yIOIIas MPOCKT WK MPOTPaMMy COITUAITBHOTO MapKETHHTA, —
€€ TOBapbl, COTPYIHUKHU, 000pyAoBaHue U AeiictBus. [l pazpabotku 3¢ ek TUBHON
KOMMYHUKAITMH KaX/1asi OpraHu3aIlus J0JIKHA OIIEHUTh CBOM KOMMYHUKAIIMOHHBI
CTHJIb, TOTPEOHOCTH U BO3MOKHOCTH. KOMMyHHKalIMOHHBIE 3a7]a4i OpTaHu3allun
JaJIeKO HE OTPAHUYHMBAIOTCS TOJIBKO JIUIIB OOIIEHUEM C I[eJIEBOM ay U TOPHEH.
Opranuzanus g0mkHA 3(PPEKTUBHO TOAACP)KUBATH KOHTAKTHI CO CBOMM M BHEIITHUMHU
MapTHEpaMU, B UM CJIO KOTOPBIX BXOIST MPECCa, TOCYAapCTBEHHBIC YUPEIKICHHS U
MOTEHITMATbHbBIE MHBECTOPHI (JIOHOPHI). Y Hee OJDKEeH ObITh d(PPeKTUBHBIN
MEXaHW3M BHYTPCHHHX KOMMYHUKAIINI, OPTaHU3aINS TOJKHA UMETh
MIPEICTaBIEHUE O TOM, KaK ¥ 94TO O ce0e COOOIHTh Pa3TuIHBIM OOIIECTBEHHBIM
rpyIiam, 4ToObl 3apYUUTHCS UX TOAJIEPKKON U PACTIOTOKEHUEM.

Pa3Burtne KOMMyHI/IKaIII/IOHHOﬁ CTpaTerum BKJIIOYaeT ABAa BA'KHBIX dTama:

o co3aHne CoobLLEHMI (UTO U KaK Mbl XOTUM NepeaaThb)
o BbIOOp KaHanoB €ro pacnpocTpaHeHUs, N AOBEAEHUS A0 LeneBo ayautopuu (rae, korga
n kem bygeT nepegaHo).

J11s1 Toro 4ToOBI c031aTh 3() PEeKTMBHOE KOMMYHHKAIIMOHHOE COOOIIEHKE, HAJIO
3HATh, YTO U3 ce0s MPEICTABIISIET LIeNIeBast AYAUTOPH, HA KOTOPYIO 3TO COOOIICHHE
HaIpaBJIe€HO, U BBISICHUTH, KaK OHA BOCIIPUHUMAET COMAIIbHBIA MPOAYKT. JIJIsl 3TOTO
MOYKHO OpraHU30BaTh PaboTy (HOKYC-TPYII, COCTABIEHHBIX U3 MPECTaBUTENICH
1I€JIEBOM ayAUTOPUHU, UK TTPOBECTU C HUMU TNTyOMHHOE UHTEPBbIO. [[1s
TEHEPUPOBAHUS UJICH YCIETHOM KOMMYHHUKAIIMA MOKHO TaKe MCIO0JIb30BaTh
COOCTBEHHBIX COTPYAHUKOB.

CrenyroniuM 3TaroM co3JaHusl KOMMYHUKAIIMOHHOTO COOOIIEHUS SIBIISIETCS
BEIOOD KaHAJIOB €T0 PAacTpPOCTPaHeHUs. B Crily orpaHUYeHHOCTH OrOKETa
OpraHu3alus, peaar3yroias IPoAYKT COIMATbHOTO MApPKETUHTA, YaCTO UCIOIb3YET
JIeNIeBbIe WK OeCIUIaTHbIC BUIBI PO aABMKeHUs. ColnaibHbIe UIen
pacnpoCTPaHsIIOTCS CPEACTBAMU MAacCOBOM MH(POPMALIUH, TULAMU, (POPMHUPYIOILIHUMHU
00IIeCTBEHHOE MHEHHE, BIMATEIHFHBIMU OOIIIECTBEHHBIMH I'PYIIIIAMHU.
NudopmaninoHHbBIN WK MPONaraHIMCTCKUNA KOMIIOHEHT ITPOrpaMMBbl COITUATBLHOTO
MapKEeTHHTa MOXKET BKJIIOUATh B ce0s1 peKjiaMy, CBSI3U C OOIIECTBEHHOCThIO, JIMUHBIN
KOHTAaKT U JPYTHE CIIOCOOBI oMY S PU3aIIUN.

OnHUM U3 caMbIX PacpOCTPaHEHHBIX KaHAIOB B Poccuu siBIIsIeTCs pekiiama.
PexnamMa 0OBIYHO SIBJISIETCS BaXKHBIM CPEJCTBOM JIJIsl OOBSICHEHHUS CMbICITIa




IIPOrpaMMBbl COIIMAJILHOTO MApKETHHIa. Pekiiama mOoKpbIBaeT BCE CIIOCOOBI CBSA3U C
KJIMEHTaMU C LIEIbI0 CO3JJaHNUs UMMJIKA 1 MOTUBUPOBAHUS NOTpEOUTENEH NATH HA
HYKHBII opranu3anuu oomMeH. OHa IEMOHCTPUPYETCS MO TEIEBUIEHUIO, PAIHO,
4yepes3 ra3eThl U )KYpPHaibl, IyTEeM OPSIMOW MOYTOBOM pacchuiku. [Iupoko
UCIOJb3YIOTCSl pa3IMyYHble PA3HOBUAHOCTHU YIMYHOMN peKambl: OaHHEPHI,
OWIO0PAbI, peKJIaMa Ha TPAaHCHOPTE U T.1. B collManbHOM MapKETUHI€ CYILIECTBYET
TaK>k€ BO3MOXHOCTb MCIOJIb30BaHMs HEOIJIAUMBAEMOM peKIaMbl: COOOLIEHUI Ha
KaHajlax OKa3aHHs OOILECTBEHHBIX YCIIYT.

B nocneanee Bpems B cOLManbHOM MapKETHHI€ JOCTATOYHO OYPHO
pa3BuBaercs PR-nearenbHOCTh, CTaHOBSICh Bee Oonee npodeccuoHanbHol. CTOUT
OTMETHUTH, YTO B OpTaHU3alMOHHON cTpyKType KpynHbix HKO naxe BbiaeneHa
JOJKHOCTD «CIIELMATIUCT 10 CBSI3AM C OOILECTBEHHOCTHIO», KOTOPBIH TOMUMO
OCHOBHBIX (PYHKIIMI MOKET 3aHMMAaThCs Takxke U ¢anpaitsuarom. Public relations
MIPENCTABISAIOT COOO0M LENTOCTHBIM KOMIUIEKC PEIEHUH U e CTBHI, HAPaBJICHHBIX
Ha OpraHU3aluIo U HaJlaXKUBaHHUE CBSI3€H, a, CIeI0BaTENIbHO, 0Oec eueHne
B3aUMOJICHCTBUS MEXK1y KOMMEPYECKUM, TOCYJapCTBEHHBIM U HEKOMMEPYECKUM
CeKTopaMu. BaxkHbIM MOMEHTOM siBisieTcst TOT (pakT, uto PR-kaMnanus no3Bossier
KOMITaHMSIM, PEATU3YIOIIMM IPOEKT COUAIbHOTO MAPKETUHTA, HEMIOCPEACTBEHHO
o0IIaThCs C TEMU, JIJISI KOTO OHM padOTarOT, TEM CAMbIM YCHJIMBAsi OOPaTHYIO CBA3b.

VYcneuHple NONbITKA YCTaHOBIIEHUS CBA3EH ¢ 0OLIECTBEHHOCTBIO CIIOCOOHBI
(opMHpOBaATh MOJOKUTEIBLHOE OTHOIIEHUE K COLIMAIbHOMY NPOeKTy (mporpamme). K
MeponpusiTusiM PR oTHOCSTCS: cTaThy B Ta3eTax M JKypHaiax, Oecelpl Ha paauo u
TEJIEBUICHUM, OpraHU3alysl ClelHaIbHbIX MEPONpUATUi (TIpecc-KoH(pepeHIInH,
KpYIJIblE CTOJIbI, SIPMapKH, BBICTABKHU U T.I1.), TOOOMPOBAHKE, BUICOPOIUKHU U JP.

JI1st ocyIecTBIEHNs] KOMMYHHUKALAN C LIEJIEBOM ayAUTOPUEN B COLIMAIIBHOM
MapKeTHHIe JI0CTaTOYHO YacTO UCIOJIb3YETCs MedaTHas NpOAYKIMs: OpOLIIOpPHI,
OyKJeThl, KaJleHJapHu, OTKPBITKH, CTUKEPBI, KaTaloru, KOHBEPTHI U ap. Takas
MPOIYKIUs pa3padaThIBa€TCA HE TOJNBKO AJIS IPEACTABUTENEH LIENEBOM ay IMTOPUH,
HO U JJI BHEIIHUX TPYII MOJIb30BaTeliel (MapTHEPOB, TOHOPOB U T. 1.). OHa JacT
BO3MOKHOCTb JIETAJIbHO MPEICTABUTh HH(OPMALIUIO O COL[MATBHOM MIPOEKTE WU
nporpamMme. IPHEKTUBHOCTH ITOrO KaHaIa KOMMYHHUKAIIMU BO3PACTAET €Ille U B
CHJLy TOTO, YTO YacCTO MOJy4YaTeN TaKOW MPOAYKIIMH JIEIATCS €10 C APYIrUMU
3aWHTEPECOBAHHBIMU JIMIIAMH.

B conmanbHOM MapKeTUHIe 10CTaTOYHO 4acTo B KauecTBe PR-uncTpymenTa,
(haHIpaill3MHTOBOM COCTABIISIONICH UCOB3YIOTCS JIMUHbIE TTpogaxku personal selling.
K MeponpusTism JIUYHBIX MPOIaXK OTHOCATCS: JTMUHBIN KOHTAKT U APYTHE CIIOCOOBI
NOIYJISIPU3aliH, BCTPEUYH OJMH Ha OJIUH, IPE3eHTaluH, TeJeOHHbIE Oecepl,
CEMMHApBI, IOJTOTOBUTENbHBIE COOPaHUS, CUMIIO3U YMBI.

CpaBHUTENBHO HOBBIM U 3((HEKTUBHBIM KaHAJIOM KOMMYHHMKAIIUH B
COLIMAJILHOM MAapKETUHIE€, KOTOPBI 3aBOEBBIBAET BCE OOJIBIIYIO MOMYJISIPHOCTH BO
BCEM MUPE, ABJISIFOTCS IPSIMBIE pACCBUIKU. B HacTosmee Bpems IpsIMbIE PACCHLIKU
OCYILIECTBIIAIOTCS MO MOYTE, TEIEBUACHUIO U TEIEKOMMYHUKAIIMOHHBIM ceTsM. C
MOMOILBIO MPSAMBIX PACCBUIOK CYOBEKT COLIMAIBHOIO MAPKETUHIa MOKET OIIOBECTUTh
O MPEACTOSALIEM MEPOIIPUSATUHN 3apaHEE ONPEAEICHHBIM KPYT JIML, KOTOPBIE MO PALY
IPUYUH MOTYT IIPEACTABIATh HAUOONBIINNA UHTEPEC TS JTAHHOTO IIPOEKTa



(HarmpumMmep, TakuM 00pa3oM cienyeT IpouH()OPMUPOBATH TOTEHIIMATBHBIX
MHBECTOPOB, NAapTHEPOB, KineHToB). Kak npasuio, Takas ¢popma nogauu
nH(OPMAITIHU 3aBOEBBIBACT OOJIBIIIE BHUMAHMS M, KaK MTOKA3bIBACT MPAKTHKA, JaCT
OOJIBIIMI MOBEACHUCCKUH OTKIIMK, YEM ITPOCTOC OE3ITMIHOCTHOE COOOIICHHE.

JIJist ycusieHust ¥ oJIepKaHusl TPOEKTa COLUAIbHOTO MapKEeTUHTa
otnensHbiMU HKO (uarie Bcero 3apyOeXHBIMH ) UCTIOB3YIOTCS CIIEIIUATbHbBIC
SIMHUITBI TpoIBrKeHus (Special promotional items): oxexa, BpeMEHHBIC € THHUITBI
(Hanpumep, mapuku), G yHKIIMOHATBHBIE SMHUIIBI (HAPUMEpP, MATHUTHI Ha
XOJIOUIBHUK) U JIP.

[Ipu peanu3zanuu rocyJapCcTBEHHOTO 3aKa3a Ha COMMAIIBHYIO PEKIIaMy
(HarmpumMmep, mpoekTa «J{opoKHbIE 3HAKWY ), BBIMIOTHAEMOTO Kak KOMMEPYECKUMU, TaK
1 HEKOMMEPYECKUMHU OpraHU3alusIMU, IPUMEHSIOTCS TaK Ha3bIBaeMbIe
UACHTU(UKAIIMOHHBIC KOMIUIEKTHI (UPMBI (Signage): J0poKHbIC 3HAKH (3arpeT
MPUHUMATh AIKOTOJIbHBIC HATTUTKH 32 PYJIEM H T.I1.), 3HAKW U TTOCTEPHI HA
rOCyIapCTBEHHON COOCTBEHHOCTH U Jp. VX 3aaua — 3amyCTUTh WM OCOOCHHO
NOJJIEP>KaTh KOMMYHUKAITMOHHYIO KaMIIaHUIO.

MOo>KHO cKa3arbh, 4TO HanOOJIEe YaCTO UCIOJIb3yeMble KOMMYHHUKAITMOHHBIC
KaHabl B Poccuu 1ytst mpoABMIKEHUS COMMMAIBHOTO MPOIYKTa — 3TO pekiama u PR,
nevyaTtHasi MpOoAYyKISs, JIMUHbIE MPOoJaku. BeiOupas aibTepHaTUBHbBIE CITOCOOBI
pacnpocTpaHeHust HHPOPMALIUU, HEOOXOAUMO YUUTHIBATh BPEMsI, KOTOPHIM
pacnonaraer opranuzanus. O0pdHO MHPOPMALIMOHHAS KaMIIaHUS! ObIBAET
IIPUYpPOYEHA K KAKOMY-TO JEMCTBUIO UM COOBITHIO. 3a/1a4a COUUATIBLHOTO
MapKeTOoJIOTa — CIIAHUPOBATh €€ C TAKUM PAcyeTOM, YTOOBI pe3yabTaThl KaMITaHUH
HEMOCPECTBEHHO TPEIBAPSIIN OKUIaeMOe ACHCTBUE WIIN COOBITHE.

Eciu roBopuTh 00 OCHOBHBIX (hYHKIHMSIX KaHAJIOB TTPOJIBIKCHHUS, TO B
COLIMATILHOM MApKETUHTE Ha MEPBbIN TUIaH, BO-TIEPBBIX, BEIXOIUT (haHpai3nHIOBAs
(GyHKIIMS, HAIlEJICHHAs Ha CO3/IaHKe Y OTEHIIMAIbHBIX JIOHOPOB ONPEIETIEHHOTO
MIPENICTABIICHUS O MPOSKTE U OPTaHU3AINH, PEATH3YIOIICH €T0, B MPEICTABICHIE
JIOHOPY HEOOX0IUMOH, «ITO0 YK 1aro1ien», HHPOPMAIUN JTsl IPUHSTHS
MOJIOKHUTENLHOTO PelIeHHs 0 (PUHAHCUPOBAHUHU COIIMATBHOTO MPOEKTa. BO-BTOPHIX,
COIIMATILHBIC MAPKETOJIOTH UCITONIB3YIOT KOMMYHUKAITMOHHBIC KAaHAIBI )T CO3IaHus
MOJIOKHUTEIILHOTO 00pa3a OpTraHMU3aIliy B T1a3aX 00MEeCTBEHHOCTH, P yTUMU
cioBamu, Juig peanusanuu PR-aestensHocTr. U HakoHel, mpeanaras onpeaeieHHoe
coobiienue (0T UHPOPMUPOBAHUS O MPOIISAINX U MPEICTOSIIIUX COOBITUSIX J10
MIPE/ICTABIICHUST AaHATMTUHYCCKUX MaTEPHAIOB U TOJIOBBIX OTUETOB) M BBIOMpAs KaHAJ
€ro JIOBEJICHUS 10 MEeJIEBOM ayIUTOPUH, OpTaHU3AIUs CTPEMUTCS CAeNaTh Ooliee
OTKPBITOM U MPO3PAYHOUN CBOKO JIEATEIBHOCTD JIJI1 BHEIIHEW U BHYTPEHHEN CPEbI
(YHKIIMOHUPOBAHUS, YTO B KOHEYHOM UTOT€ MOBBIIIAET €€ UMUK U YKPETUIsSeT
JIEJIOBYIO PEMYTALHIO.

Tema 7. YnpasiieHue npoja:kaMu B COIMAJIbHOM NpeANPUHAMATEIbCTBE

Ananutuueckas 6a3za B yIpaBJIeHUU IPOJIaKaMH B COIUATLHOM
MPEIITPUHUMATEIH CTBE



Baxknenen cocTaBIsSIOIIEH YIIPaBICHUS IPOJaKaMHU SIBJISIETCS OLEHKa
PE3yNIbTATOB KOMMEPUECKOU EATENBHOCTA Opranu3anuu. CouraibHOe
MpeANPUHUMATEILCTBO, UMESI XapaKTEPUCTUKU KaK KOMMEPUYECKH
OpPUEHTUPOBAHHOTO XO3IUCTBYIONMIETO CYOBEKTa, TAK U HEKOMMEPUYECKOMH
OpraHu3alyy, [EJIbI0 KOTOPOU ABJISIETCS YCTPAHEHUE TOTO WM MHOTO COLIMAIBHOTO
nedunnTa, TaKKe JOJDKHO OIICHUBATh MOKA3aTeIu U JUMHAMUKY POk, GopMuUpys
HAa UX OCHOBE JAJIBHEUIIINN BEKTOP PA3BUTHS.

Baxuenmmmu pe3ynbraTamMu MpoAaX KOMMEPUYECKUX OpraHUu3alun
SABJISIFOTCSL:

* pusnueckuil 00beM MPOIAXK MU KOJUYECTBO MPEIOCTABICHHBIX YCIIYT;

* BBIpYUYKa OT peajii3aluu TOBApOB (YCIyT);

* MpUOBLIL OT peaTu3alu TOBAPOB (YCIYT).

Duszuueckuti 06vem npooax;c (KoJuvecmsao npeodocmasieHHbIX yciye) —
MoKa3aTeb, OTPAKAIOIINN KOJTUYECTBO PEATM30BAHHOTO TOBAPA, BRIPAXKEHHOE B
HaTypaJIbHBIX €AUHUIIAX U3MepeHus. B kauecTBe HATypalIbHBIX €IUHULL U3MEPEHUS
MOTYT ObITh, HAIPUMED, IITYKH, TOHHBI, METPBI, TUTPbI, KBapaTHbIE METPHI U T. JI.

Buipyuka om peanuzayuu moeapos (yciyz) — CTOUMOCTHOE BbIPaKEHUE
¢busngeckoro oovrema npogax, onpenensemoe mo Gopmyne (7.1). Jlanabrii
MOKa3aTeNb TaK)Ke HA3bIBAIOT JI0XOJ0M OT pean3aliy TOBApOB (yCIIyT).

BPT(Y) = Q,, - L, (7.1)

rae Qyip — ¢usuueckuil 00beM npoaax Topapa (yciyr),

I — cpenHss 1eHa MPOAaXKU 32 €IUHUILY TOBapa (YCIYTH).

Ipubwine om npooasicu moeapos (ycirye) — NPEBBINICHUE BRIPYYKH OT
peanu3anuu ToBapoB (yCayr) HaJ 3aTpaTaMu OpTaHU3aluyd — SIBIISIETCS
MOJIOKHUTENLHBIM (DMHAHCOBBIM PE3yJAbTATOM OT MPOJIaXKU TOBAPOB (yCIIyT).

Yovimox om npodasicu mosapos (yciye) — NPEBbIIIEHUE PACX0/I0B
OpTraHM3aIluU HaJl BBIPYYKOHW OT peai3aiiy TOBApOB (yCIYT) — SIBIISICTCS
OTPULATENbHBIM (DUHAHCOBBIM PE3YyIbTATOM OT MPOJAKHA TOBAPOB (YCIYT).

Kpome yka3zaHHBIX OCHOBHBIX MMOKA3aTENEH KOMMEPUYECKON JEATEIIbHOCTH,
KOMITaHUS MOKET MCIIO0Ib30BaTh APYTHE JAOMOJIHUTEIbHBIE PE3YIbTaThl, HATPUMED:

* KOJIMYECTBO MOCTOSTHHBIX TIOK yTIaTeleH;

* CTENIEHb YIOBJIETBOPEHHOCTH KIIMEHTOB;

* 000pauYMBaEMOCTh TOBAPOB U T. .

BrimenepeuncieHHble TOKa3aTeNN ABISIIOTCS a0COTIOTHBIMU BETUUYUHAMMU.
Hapsiny ¢ HUMU OCYIIECTBIISIETCS N3YUEHUE PE3yIbTAaTOB MPOIaK OPTaHU3aAIAN
MOCPEZICTBOM PAacu€TOB OTHOCUTEIBHBIX MTOKa3aTelNeH.

OmuocumenvHbvle nokazamenuy ONPEALISIOTCS OTHOIIIEHUEM JIBYX BETUYUH U
XapaKTePU3YIOT, KaKas 9YacTh YHCIIUTENS TIPUXOAUTCS HA OJTHY CTUHUILY
3HaMeHarelss. OTHOCUTENbHbBIE BEJTMYHHBI MMEIOT BaKHEUIIIee 3HAYCHUE C TOUKHU
3peHUs aHAIM3a JACSITEIHbHOCTH OpTaHU3AIlNH, TaK KaK IMO3BOJISIOT 00bEKTUBHO
COITOCTaBUTh JUHAMUKY Pa3IMYHBIX MTOKa3aTelICH.

B npogakax TpaguImoHHO UCIIOJIB3YIOTCS CIASAYIONINE OTHOCUTEILHBIE
MOKAa3aTeiu, HalpuMep:

* T0XOJ KOMIIAaHUH, MPUXOAAIINICS Ha OJTHOTO €€ COTPYIHHUKA;



* I0OXOJ OpPTraHU3al1H, OJYYEHHBII C OJTHOTO MOKYyIaTels;

* TOXOJ NPEANPUATHSL, ITIOITYYEHHBIN C 1 KB. M ILTOIIaN;

* KOJIMYECTBO MPOJIAHHBIX €IWHHUILL IPOAYKIIMH OJHOMY MOKYIATEINO;

* KOJINYECTBO PEANTM30BAHHOW MPOJYKIIMH U3 OJTHOIO Mara3uHa;

* IpUOBLUIb OT MPOJAXK C OJHON €UHMIIBI IPOAYKIIHHU U T. 1.

O4eBUIHO, UTO YEM BBIIIE 3HAYCHUS YKa3aHHBIX MTOKa3aTeNel, TeM

yCIIEIIHEe TPU3HAETCA KOMMEPUECKas NeSITEIbHOCTh OpraHUu3aluii.

OmnucanHas cuctema rnokasaresieil MoXKeT ObITh IPUMEHEHA U B OTHOILIEHUHU
COLMAIBHO OPUEHTUPOBAHHBIX Opranu3auuii. O1Hako HeoOXOAUMOCTh
MPEIOCTABICHHS MU COLIMAIBHOTO OJiara B 3HAUUTENbHOM CTENEHHU YCIOXKHSET
OLIEHKY pe3yJIbTaTOB AEATENbHOCTU TaKOr0 POAa KOMIaHUH. ITO 00YCIOBJICHO TEM,
YTO POCT KOJIMYECTBA IPOJAHHOIO TOBAapa HE TapaHTUPYET YBEIMUYEHHUS B TOHM XKe
Mepe MPEeAOCTABICHHBIX COLMANIbHBIX OJar.

Ilo 3TOM MpUUYKHE OLIEHKA IPOAAK COUUAIBHBIX OPTaHU3aLNN TOJIKHA
BKJIIOUATh B c€0s1 HE TOJILKO KJIACCHYECKHE KOMMEPUYECKUE PE3YNIbTaThl, HO
JOTIOHATHCS NTOKA3aTENsIMU, OTPAKAIOIIMMH HAIPAaBIEHHOCTh TaHHBIX
OpraHM3alui, ONpPEAENISIONIUX COIUATBHYIO 3HAYUMOCTh JJIs1 00111eCTBA.

Coyuanvuwiii pe3ynbmam XapakTepu3yeT H3MEHEHHE COCTOSTHUS OJia-
rOIoJIy4arelieid, CBA3aHHOE C MPEAO0CTABIEHUEM COLMAIBHBIX IPOAYKTOB, YCIYT U
ap. OH npexacraisieT co00N UTOT AEATEIbHOCTU COLMATBHOTO IIPEAIPUHUMATENS,
3aKJIFOYAIOIIUICS B YMEHBIIEHUH COUAIBHOTO Ae(PUIIUTA.

ConuanbHble pe3yabTaTbl MOTYT OBITH OMPEAEIIEHBI KaK B HATYPabHBIX, TaK
U B CTOUMOCTHBIX €JUHUIAX U3MepeHus. Tak, CONUaIbHbIE PE3YJIbTAThI
JESITeNIbHOCTU COLIMAJIbHO OPUEHTUPOBAHHBIX OpTraHU3allii, BBIpaXKEHHbIE
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B HaTypaJbHBIX €IMHULIAX U3MEPEHHS], MOTYT ObITh, HAIIPUMED,
CIIEYIOLIUMU:

* CHWKEHUE YPOBHS MOAPOCTKOBOM MPECTYMHOCTH BCIIEICTBUE BOBJICUEHUS
7ieTell B OJIE3HYIO OOIIECTBEHHYIO JESITEeNbHOCTD;

* POCT UKCIIa MaJI00OECTIEYEHHBIX CEMEN, Y KOTOPBIX CTAOMIHHO MOBBICUIICS
70X0/1 Oi1aroaps AESTENIbHOCTU COLIMATbHOM OpraHu3aliy;

* POCT YMCJIa KEHIINH, OKa3aBUIMXCS B TPYAHOM )KU3HEHHOM CUTYallUH, C
MaJIEHbKMMHU JI€TbMH, MTOIYYAOIIMX JOTIOIHUTENBHBIX AOX0 Ojlaroiaps
COLIMAJILHOMY P EAIPHUSTHIO;

* POCT YMCIIa JT0JI€H, OTKA3aBIIUXCS OT BPEIHbIX PUBBIYEK, Oaroaaps
JESITEIbHOCTU COLIMAJIbHOM OpraHu3aluu;

* POCT YHKCIIa TPAXKAAH C OTPaHUYEHHBIMU (PU3HMUECKUMH BO3MOXKHOCTSIMU,
KOTOPBIE TPYAOYCTPOEHBI HAa COLIMAIBHO OPUEHTUPOBAHHBIE IPEANIPUATHS;

* POCT KOJIMYECTBA JIIOJIEH, Y KOTOPHIX 3a)UKCUPOBAHO YIYUIlICHUE
IICUXOJIOTUYECKOTO COCTOSHHUS;

* YBEJIMUEHHUE YMCIIEHHOCTH HEOIaronoyuyHblX JIF01€H, O y4YUBLINX
oOpa3oBaHue, a B OCIEAYIOIIEM — CTaOUIIbHO OILTAYMBAEMYIO PadOTy 3a CUET
JESITeIbHOCTU COLIMAJIbHOM OpraHu3aluu;

* YBEJINYEHHUE KOJUYECTBA TAIAHTIMBBIX TBOPUYECKUX JIFOJEH, TOITYYUBIINX
(uHAHCOBYIO NOJJEPAKKY Onaroiaps A€ATEIbHOCTH COLUANBHBIX OpraHU3alui;



* YBEJIMYEHUE KOJIMYECTBA JIFOJEH, )KUBYIIIUX B AaHTUCAHUTAPHBIX YCIOBUAX,
HOJYYMBIIHX JOCTYI K CAHUTApUU Os1arofapst AesTeNbHOCTH COLIMAIBHOTO
MPEANPUHUMATEIS;

* YBEJIMUYCHHUE KOJIMUECTBA OOIBHBIX JIETEH, KOTOPHIM Oblila OKa3zaHa
HEo0X0AuMasi MOIEPKKA B paMKax JIEITEIbHOCTH COLUAIBHON OpraHu3aluu 1 T. [.

Harypanbnbie noka3arenn COUMATBHON YCIEIIHOCTH U3y4aeMbIX
MPEeANPUATUN JOJKHBI OBITh TOTIOJIHEHBI CTOMMOCTHBIMU PE3yJIbTaTaMH, HAIPUMED:

* 00BEMOM IOJIy4E€HHOTO (PUHAHCUPOBAHUSI TaTaHTIMBBIMU TBOPUECKUMHU
JTOAbMU, Onarojaps I1esTeNbHOCTH COLMAIIBHOTO NPEAIPUATHS;

* 00bEMOM IPUBJICUYECHHBIX UHBECTULIUN COLIMATIbHBIMU OPTaHU3aLMUSIMU IS
Pa3BUTUS TBOPUECKUX CIIOCOOHOCTEM JeTel 13 HeOIaronoIyqHbIX CEMEH;

* I0XOJIaMH, I10JIy4aEMbIMHU TPYIHBIMHU IIOJPOCTKAMHU BCIIEACTBUE
TPYAOYCTPOWCTBA UX Ha pabOTY HAa COLMAIbHBIC IPEIIPUITHS U T. 1.

AHAJIOTUYHO aHAIN3Y KOMMEPYECKOU IEATEIBHOCTH COLIMAIIBH YIO
JeATeNbHOCTh HEOOXOAUMO OLICHUBATh KakK B aOCOJIFOTHOM, TaK U OTHOCUTEIILHOM
BeIpaKeHUAX. [[ppuMepaMu Takoro posa OTHOCUTEIBHBIX COLIMAIBHBIX PE3YJIBTATOB
MOTYT OBITh:

* I0XOJl Ha OJIHY KEHILNHY, OKa3aBIIEHCsA B TPYIHOM KU3HEHHON CUTYAallNH,
C MaJICHbKUMH JI€TbMHU, IPUBJICUCHHBIN OJ1aroaps AesITeIbHOCTH COLUATbHON
OpraHM3aluy;

* 00bEM MPUBJICUEHHBIX CPEJICTB, MPUXOIAUIMXCS HA OAHOTO peOeHKa U3
TPYAHOW CEMbH, HAIIPABIEHHBIX HA PA3BUTHE €TI0 TBOPUYECKUX CIIOCOOHOCTEN U T. [I.
Taxum 00pa3oM, yCIEMIHOCTh COLUATbHOIO NIPEANPUHUMATEIbCTBA
3aKJII0YAETCS B TOBBIIIEHUHN PE3YIBTATOB €r0 NESITENbHOCTH. OLEHKa YPOBHS
Pa3BUTHS COLMATBHON OpraHU3aIMH 00€CIIEYMBACTCS MOCPEICTBOM aHAIN3a

JUHAMUKH €r0 KOMMEPYECKUX U COLMAIIBHBIX PE3YIIbTATOB.

Jlunamuxa noxazamensa opeanuzayuy — U3MEHEHHE ITOKA3aTEIIEN
JESITeIbHOCTU OPraHU3alUU, BEIPAXKEHHOE B 20COJIFOTHBIX M OTHOCUTENIbHBIX
OTKJIOHEHUSIX. AOCOII0OMHOe OMKIIOHEe e NoKa3ameisi — Pa3sHOCTh MEXIY
3HAYEHUSIMH [10KA3aTeNsl B TEKYILEM U MpeAbIAyIeM nepuoaax. Onpenensercs no

dhopmyie:

Abc. otk = TI1 I1

re AOC. OTKII — a0COJIIOTHOE OTKIIOHEHHE Pe3ybTaTa;

I1,, — 3HaYeHUE MOKa3arelis B TEKYIIEM ITEPHO/IC;

[T, — 3HaYCHHE MOKa3aTeNsA B MPEIbIIYIIEM IIEPUOIC.

OmHocumenvbHoe OMKIOHeHUe noKazameJiss — OTHOIIICHUE 3HAYCHUN
MOKa3aTellsl TEKYIero Meproja K 3HAYCHUIO MTOKa3aTessl B IPEbIIyIIEM IIEpHOIC,
BbIpKEHHOE B MporieHTax. OnpeaeseTcs B BUIC TEMIIa pOCTa U TeMIIa IIPUPOCTa
MOKa3aTels:

T

o S 1 11 £ (?2)

]_ITTI

on=—"--100, (7.3)
I

rae T, — Temn pocra nokasarens (%);



Topn =El .100-100, (7.4)
In
rae Ty,n — Temn npupocta nokasareis (%).
AnanuTtrdeckas 6a3a B yIpaBJICHUU MTPOIAYKaMHU B COITUATHBHOM
MpEeANPUHUMATENHCTBE

Baxnenuien cocCTaBisIFOIIEH YIPABICHUS MPOJAXKAMHU SABJISACTCS OLCHKA
pe3yabTaTOB  KOMMEPYECKOW  JesATebHOCTH  opraHusanuu. ComnmaabHOE
MPEeANPUHUMATEHCTBO, uMmest XapaKTEePUCTUKHU KaK KOMMEPYECKH
OPUEHTUPOBAHHOTO XO3AMCTBYIOIIETO CYOBEKTa, TaK W HEKOMMEPYECKOMH
OpraHM3alliy, IeJbl0 KOTOpOH SBJISETCS yCTpaHEHHWE TOr0 WM HHOTO
COIIMATTLHOTO AePUITNTA, TAaKXKE JOJDKHO OICHWBATH TOKA3aTeId W JTUHAMHKY
mpoaax, GOpMUPYS Ha X OCHOBE JTabHEHIITNNA BEKTOP pa3BUTHS.

BaxuelmuMu pesyibTaraMud MPOJaXK KOMMEPYECKHMX OpraHu3alui
SIBJISTFOTCSI:

o * (pusmyeckuii 00BEM MPOIAK WM KOJTUISCTBO MPETOCTABICHHBIX YCIYT;
e * BBIPYYKa OT peajiu3alluu TOBAPOB (YCIYT);
e * IpUOBLIL OT peaTu3ali TOBAPOB (YCIYT).

Quszuueckuti 06vem NpPooa’ic (KOaUYecmseo npeodoCmAasieHHbIX YCaye) —
MOKAa3aTeib, OTPAKAIONINN KOJTMYECTBO PEATM30BAHHOTO TOBApa, BHIPAKEHHOE B
HaTypalbHBIX €IMHUIIAX H3MepeHus. B KkadyecTBe HATypaJdbHBIX EIMHMIL
WU3MEpPEHUs MOTYT OBbITh, HAI[PUMEP, IITYKH, TOHHBI, METPHI, JIUTPHI, KBaJIpaTHHIC
METpBI U T. [I.

Buipyuka om peanuzayuu mosapog (yciyz) — CTOMMOCTHOE BBIPAKEHHUE
duzmyeckoro odwvema mpojaxk, ompenensemoe 1o dopmyne (7.1). JlaHubIN
MoKa3aTeNib Tak)Ke Ha3bIBAIOT JI0XO0I0M OT pean3aiiiu TOBapoB (yCIIyr).

BPT(Y) = Q- 1], (7.1)

rae Qiip — dusuueckuii 00beM Mpozaax ToBapa (yciyr),

I — cpennsis 1ieHa TPOIaKu 3a €AMHUILY ToBapa (YCIyTrH).

IIpubsine om npooasxcu mosapos (yciye) — TPEBBIIICHHE BBIPYYKU OT
peanm3anuy  TOBapoB (yciayr) Haja 3aTpaTaMd OpraHU3allMd — SIBJISIETCS
MOJIOKUTENIBHBIM (PMHAHCOBBIM PE3YJIHTATOM OT MPOIaKU TOBAPOB (YCIyT).

Yovimox om mnpooadxcu moseapog (yciye) — TPEBBILIEHHE PACXOJ0B
OpraHM3aIlii HaJ BBIPYYKOW OT pealu3aiud TOBAPOB (yCIAyr) — SIBISIETCS
OTPHIIATEIHHBIM (PMHAHCOBBIM PE3YABTATOM OT IIPOJIAKUA TOBAPOB (YCIYT).

KpoMe  yka3aHHBIX  OCHOBHBIX  TIOKaszareilell  KOMMEpPUYECKOH
JCSITETLHOCTH, KOMITAaHUS MOXKET HCIIONb30BaTh JPYTUE JOMOJHHUTEILHBIC
pe3ynabTaThl, HAIPUMED:

e * KOJIMYECTBO MOCTOSTHHBIX MOKYIaTEIeH;
e ° CTCNCHB yOBICTBOPEHHOCTH KJIUCHTOB,;
e ¢ 000paunBaEMOCTb TOBAPOB U T. ]I.

Brimenepeunciennbie noKazarenu SIBJISTFOTCS a0 COTIOTHBIMU
BeMUMHAMK. Hapsimy ¢ HUIMU OCYIIECTBIIICTCS M3yYEHHUE PE3yIbTaTOB IMPOJIaK
OpraHM3aIii TOCPECTBOM PAacue€TOB OTHOCUTEIHHBIX MTOKA3aTeleH.



OmHocumenvHvle  noxkazamenu ONPEAEISIOTCS  OTHOUIEHHEM  JBYX
BEJIMUUH U XapaKTEPU3YIOT, KaKasg YacTh YMCIUTENS MNPUXOJUTCS Ha OJHY
enuHUIly 3HameHaTens. (OTHOCUTENbHBIE BEIMYMHBI HMMEIOT BaXKHeHIiee
3HAQUEHHE C TOYKM 3pPEHUSI aHalu3a JeATENIbHOCTH OpraHu3aluid, TaKk Kak
MTO3BOJITIOT 0OBEKTUBHO COMOCTABUTh TMHAMUKY PA3TMYHBIX MTOKa3aTeseH.

B mpopaxax TpaaAMUMOHHO MCHOJB3YIOTCS CIEAYIOIIUE OTHOCHUTEIIbHBIE
MOKa3aTelid, HallpuMep:

e * JI0XOJl KOMIIAHUH, IPUXOASIIUICSA Ha OJHOTO €€ COTPYIHUKA;

e * JIOXOJl OPTAaHU3AIMHU, IOJYYEHHBIN C OJJHOTO MOKyIaTes;

e * JIOXOJI NPEANPUSITHUS, MOTYYCHHBIN C 1 KB. M IJIOIIA/IH;

* KOJIMYECTBO MPOJAHHBIX €AUHUI] TPOAYKIIUU OJHOMY MOKYIATEeIIO;
* KOJIMYECTBO PEATM30BAaHHOMN MPOIYKIIMU U3 OJJHOTO Mara3uHa;
* IPUOBLIL OT MPOJIAXK C OJTHON €IUHULIBI TPOAYKIIUU U T. 1.

Ou4eBUIHO, UTO YEM BBIIIIE 3HAUCHUSI YKa3aHHBIX MOKa3aTeNleu, TeM

yCIIEIIHEE MIPU3HAETCS KOMMEPUECKas J1eITeIbHOCTh OpraHU3alui.

OnucaHHas cucTema IOKa3areiaed MoKeT ObITh NpUMEHEHa W B
OTHOILICHUU COIIMAIHHO OPUEHTUPOBAHHBIX OpraHu3aIui. Onnako
HEOOXOJUMOCTh MPENOCTABICHUS MMHU COLMAIBHOrO Ojara B 3HAYUTEIHHOU
CTENEHU YCIIOXKHSET OLIEHKY PE3YyIbTaTOB JEATEIIbHOCTH TAKOTO POJia KOMIIAaHUH.
D10 00YyCIOBIEHO TEeM, 4YTO POCT KOJWYECTBAa IIPOJAHHOTO TOBapa He
rapaHTUPYET YBEIUYEHUS B TOM K€ Mepe MPEeI0CTABICHHBIX COIMATbHBIX OJar.

[Io >Tol mpHUYMHE OIEHKA MPOJAX COLUAIBHBIX OpraHW3alMud JOJIKHA
BKJIFOUaTh B ce0s HE TOJBKO KJIACCHYECKHE KOMMEPYECKHE pPe3yabTaThl, HO
JIOTIONTHATHCSL ~ TOKa3aTeIsIMM,  OTPAXKalOIMMHU  HAIMPaBJICHHOCTh  JIaHHBIX
OpraHu3aluii, onpeaesIoNUX COLNATbHYI0 3HAYMMOCTh ISl OOIECTBA.

CoyuanvHolti  pe3ynrbmam XapakTepu3yeT H3MEHEHHE COCTOSHHS Ona-
romnoJjiyyaresyieid, CBA3aHHOE C MPEIOCTaBICHUEM COLMAIBHBIX MPOAYKTOB, YCIYT
u gap. OH 1npeacraBiasieT €000 HUTOT  JEATETBHOCTH  COIIMAIBHOTO
MPEANPUHUMATEIS, 3aKTFOYAIOIIHICS B YMEHBIIICHUH COITUAIBHOTO JeduIimTa.

ConuanbHble pe3ylbTaThl MOTYT OBITH OIpENEICHbl KaK B HATYpaJIbHbIX,
TaK U B CTOMMOCTHBIX €AMHUIlAX H3MEpeHHs. Tak, coIMaibHbIE PE3yJabTaThl
JESTENHHOCTH COI[UATIbHO OPUEHTUPOBAHHBIX OpraHU3aIuid, BIpa)KEHHbIE
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B HATYpaJIbHBIX €AWHUIIAX HW3MEPEHUs, MOTyT ObITh, HaIpUMeEp,
CIEAYIOIUMU:

e * CHIDKCHHE YPOBHSI MOJIPOCTKOBOM MPECTYMHOCTU BCIEICTBUE BOBJIICYECHUS
JIeTel B MOJIE3HYIO OOIIIECTBEHHYIO IEATEbHOCTD;

e * POCT YHCIIa MAJIOOOECIIEYCHHBIX CEMEH, Y KOTOPBIX CTaOMIBLHO TMOBBICHIICS
0X0/1 6J1aroaaps esITeIbHOCTH COLIMaIbHOM OpraHu3alluu;

e * PDOCT YHWCIJIA JKEHILIHMH, OKA3aBIIMXCS B TPYAHOW >KU3HEHHON CUTYallUH, C
MaJIeHbKUMH JICTbMH, IIOJYYArOIIUX JOTOJHUTEIbHBIX J0XOJ Osarogaps
COLIMAIbHOMY MNP ENPHUATHIO;

e ¢ pPOCT 4MCIA JIOJEH, OTKa3zaBIIMXCA OT BPEIHBIX NIPHUBBIUEK, Ojarogaps
JEeSATENbHOCTH COLMAIbHOM OpTaHHU3alllH;



* pOCT 4yHCla Tpa)KJaH C OTPaHUYEHHBIMH (PU3UUYECKUMHU BO3MOKHOCTSIMH,

KOTOpBIE TPYAOYCTPOEHBI HA COLIUATILHO OPUEHTUPOBAHHBIE MTPEATIPUATHS;

e * PpOCT KOJMYECTBA JIOAEH, Yy KOTOpPBHIX 3a(UKCUPOBAHO YIy4YLLIECHHE
IICUXOJIOTUYECKOTO COCTOSHHUS;

e ° YBEIMYEHUE UHUCICHHOCTH HEONAromoiay4yHbIX JIHOJEH, MOJYYHBIIUX
oOpa3oBaHue, a B MOCIEAYIOIIEM — CTa0WIbHO OIUIAYMBAEMYI0 padoTy 3a
CUET AEATEIIbHOCTH COLIMATbHON OpraHu3aluy;

o * YBEJIMYEHHE KOJIMYECTBA TAJTAHTJIMBBIX TBOPUYECKHUX JIFOJIEH, MOJYYMBIIUX
(uHaHCOBYIO  MOAAEPXKKY  Oyarogapst  JESATENIbHOCTH  COLMAJIbHBIX
OpraHu3alui;

o * YBEIMYEHHME KOJIMYECTBA JIFOJIEH, JKMBYIIMX B AHTUCAHWUTAPHBIX YCIOBMSIX,
HOJYYUBIIMX JOCTYIl K CAaHUTapUM Ojarofapsi NESTEIbHOCTH COLUAIBHOTO
npearpuHUMATENS;

e * YBEIMYEHUE KOJMYECTBA OOJIbHBIX [€Tel, KOTOpPhIM Oblla OKa3aHa
HeoO0XoauMas MOJAJIEPKKAa B paMKaXxX JESTEIbHOCTH COLMAIIbHON OpraHu3aluu
UT. I

HarypanbHble moOKa3zaTenu COIMAIBHOW  YCHEINIHOCTH  HM3Yy4aeMbIX
OPEeINpUATANA  JOJDKHBI  OBITH  JOMOJHEHBI CTOMMOCTHBIMU — PE3yJbTaTaMH,
Hanpumep:

o °* 00BEMOM IIOJIyYEHHOIO0 (PMHAHCUPOBAHUS TAJAHTIMBBIMU TBOPYECKUMHU
JHOBbMHU, OJlarojaps AeATeIbHOCTH COUUAIBHOTO TPEANPUITHS;

e * 00BEMOM MPUBICUCHHBIX MHBECTHIIMHA COIUATbHBIMUA OPTraHU3aLUSMU IS
pa3BUTHS TBOPUECKUX CIIOCOOHOCTEH J1eTeil U3 HeOIaronoaydyHbIX ceMei;

e ¢ JIOXOAAMH, TOJIYy4Ya€MbIMU TPYAHBIMU TOJPOCTKAMH  BCJIEICTBHE
TPYAOYCTPOMCTBA UX HA pabOTy Ha COLMAIbHBIEC TPEANPUATHS U T. .

AHaJOrM4YHO aHaIM3y KOMMEPYECKOM JEATENIBHOCTH  COLMAIBHYIO
JEATENbHOCTh HEOOXOJMMO OLIEHMBAaTh Kak B  a0CONIOTHOM, Tak U
OTHOCUTEJIbHOM BbIpakeHUsAX. llpuMepamMu Takoro poja OTHOCHTEIbHBIX
COLIMAIBHBIX PE3YJIBTATOB MOT'YT OBITh:

* J0XOJ Ha OJHY JKCHIIMHY, OKa3aBUICWCS B TPYIHOW >KU3HEHHOU
CUTYyallud, C MaJ€HbKMMHU JAETbMH, NMPHUBJICUCHHBIA Onarojgaps NIesTeIbHOCTH
COLIMAJIbHOM OpraHU3alNY;

* 00BEM MPUBJICUECHHBIX CPEJCTB, MPUXOASIIUXCS HA OJTHOTO peOeHKa U3
TPYZIHOI CeMbH, HAPaBJIEHHbBIX HA PA3BUTHE €TI0 TBOPUECKHUX CIIOCOOHOCTEH U T.
1.

TakuM 00pa3oM, YCHENIHOCTh COLUMAIBHOIO MPEIIPUHUMATEILCTBA
3aKJIF0YAETCsl B IOBBIIMIEHUHM PE3YJIBTATOB €ro AeATeNbHOCTH. OLeHKa ypOBHS
pa3sBUTHS COLMAJIBHOM OpraHu3alu 00ecleunBaeTCs MOCPEACTBOM aHaIN3a
JUHAMUKH €r0 KOMMEPUYECKHUX U COLIMAIbHBIX PE3yJIbTaTOB.

Jlunamuxa nokazamensi opeanuzayuu — W3MEHEHHE IOKa3zarenen
JEATENbHOCTH OPraHu3allui, BBIPAKEHHOE B aOCOJIOTHBIX U OTHOCHTEIBHBIX
OTKJIOHEHUSX. AOconomHoe OmKIOHeHUue nokazamesns — PAa3HOCTb MEXIY
3HAYEHUSIMH TIOKa3arelisi B TEKyLIEM M MpeaplaylleM nepuoaax. Onpenensercs
o dhopmyie:



Abc. ot =11, —T1

TT1 mnr?

rae AGc. OTKII — aOCOMIOTHOE OTKJIOHEHHUE PEe3YibTaTa;

I, — 3HaYeHue ToKa3aTels B TEKYIIEM ITePHO/IC;

[1,; — 3Ha4YeHne moKa3aTens B MPEAbIIYIEM ITEPUO/IE.

OmuocumenvHoe OMKIOHEHUe NoKazamens — OTHOIICHUE 3HaYeHUH
MoKazareas TEKYIIero Tepuoja K 3HAYCHHWIO IIOKa3aTelisi B MPEIbLIYIIEM
MIEPHO/Ie, BRIpAKEHHOE B MpoIieHTaX. Onpenensercs: B BUJE TEMIIA pOCTa U TEMIIa
MPUPOCTA IMOKA3aATEIS:

T ]_‘[Tﬂ

(7.2)

on = - 100, (7.3)
I

riae T,, — Temn pocrta nokaszarens (%);

[T
Tapn =™+ 100-100, (7.4)
rae Typn — Temn npupocta nokasarens (%).

AHaNM3 KOHKYPEHUIUU U (POPMHPOBAHUE KOHKYPEHTHBIX PEUMYIIECTB B
COLIMAJILHOM IIPEIITPUHUMATEIBCTBE

ConmanpHoe mpeanpuaTHe, Kak JH00H XO03AHCTBYIOIIMM CYyOBEKT,
ABJISIICH OTKPBITOM CHCTEMOM, HAXOAUTCA B HEPA3PBIBHOM CBS3M C BHEIIHEN
CpeioH, morjouas pecypchl U3 HEe, U B TO K€ BpeMs oboraiias OKpyKeHHe
IOCPEJICTBOM  YMEHBIIEHUS  CYIIECTBYIOUIUX  COLMUAIbHBIX  JEPUIIMTOB.
YcnemHocTs conuanbHOM OpraHu3ald BO MHOTOM OYAET ONpENeNaTbCs TeEM,
HAcCKOJIbKO 3(Q(PEKTUBHO OHAa CMOIJIA MHTEIPUPOBATHCS BO BHEIIHIOW CpeENy,
yuTs, C OAHOM CTOpPOHBI, cHeUU(UKY pBIHKA, a C APYrod — IMpPeroCTaBIIs
HE0OX0IuMBbIe OOIIECTBY COIMANIbHBIC OJ1ara.

AHanu3 BHENTHEH CpeJibl BKITIOYAET B ceOsl:

1) mpoBeneHue MOHUTOpPUHTA OaphbepOB BXOjJa HAa MMOTCHIHATBHBIN
PBIHOK;

2) OLIEHKY CYIIIECTBYIOIIETO YPOBHS KOHKYPEHIIMM Ha MOTEHIHATbLHOM
PBIHKE.

[IpoBoauMBIN aHaAMKM3 MOpUMEHSETCS ISl pa3pabOTKH  COOCTBEHHBIX
KOHKYPEHTHBIX TPEUMYIIECTB CONUATBHON oOpraHm3anmuu u (HOPMUPOBAHUS
COOTBETCTBYIOIIMX MaPKETUHIOBOU CTPATErUU U TAKTUYECKUX ACHUCTBUM.

Paccmotpum noznpoOHee colepiKaHue KaXKA0ro MX YKa3aHHBIX Pa3JelioB
aHaIu3a.

MOHI/ITOpI/IHF 6apbep013 BXOJa IIO3BOJISACT BBIABUTH IICPCIICKTHUBHBIC
PBIHKH MWK OTACIBHBIC €TI0 CCIMCHTBI (HI/IH_II/I) 1 BCACHUSA COHH&HBHOﬁ



IIPEANPUHUMATEIBCKON ACATENbHOCTU. bapbepaMu BXoJa Ha PBIHOK Ha3bIBAIOT
OOBEKTUBHbIE M CYOBEKTUBHBIE MPEMATCTBUS, KOTOpBIE 3aTPyIHSIOT HA4ajo
BEJICHUs MPEIIIPUHAMATENbCKOW JEATEIbHOCTH HOBOMY YYacTHUKY. bapbepsl
BXOJA  JENAT HAa  HECTPATETMYECKUME M CTPATETUYECKUE  IIPErpajbl.
Hectpaternueckue Oappepbl BXoAa — MPENATCTBUS OOBEKTUBHOTO XapakTepa,
HE 3aBHUCSIINE OT JNEUCTBUI ()YHKIMOHUPYIOIIMX XO3IMCTBYIOIIUX CYOBEKTOB.
Torma kak cTpaTerMyecKMMU Ha3bIBAIOT MNPEMATCTBUS, KOTOPbIE OOYCIOBIIEHBI
JNEUCTBUSIMHU YK€ (DYHKITMOHHPYIOIIUX HAa PHIHKE OpraHU3aIliii.

Hecrparernueckue 6apbepbl BXxo/1a Ha PbIHOK, B TOM YHCII€ COIIUATbHBIN,
JENATCA Ha JBE TPYIIIIHL.

1. AnMUHHCTpaTUBHBIE MPEMSITCTBUS BO3HUKAIOT BCIEICTBUE JIEHCTBUN
WIM OrpaHUYEHUl CcO CTOpOHBI OpraHoB Biactu. Jlobasg coruanbHas
opraHuzanusi JOJDKHa OBITh 3aperucTpupoBaHa U JICHCTBOBaTb B paMKax
CYLIECTBYIOIIETO0 MPaBOBOro mojisi. B mocinenHee BpeMsi rocyaapcTBO
3HAYUTENIBHO 00JIETYUIIO MPOUEAYPY U CTOMMOCTh PETUCTPAIlMU OPTraHU3aLUH.

OpmHako CyIIECTBYIOT BUJIBI JCATEIBHOCTH, KOTOPBIE TPEOYIOT MOTydCHUS
MpaB Ha UX OCYIIECTBIEHHWE. B TakoM ciy4yae colMalbHbIA OpeAnpUHUMATEb
MOXET CTOJIKHYThCS C PSAOM MpoOJIeM OpraHu3allMOHHOTO W (PMHAHCOBOTO
xapaktepa. IIpaBoBOW OCHOBOW JMIEH3UPOBAHUS MPEATPUHUMATEIBCKON
NEeATeIbHOCTH B HacTosiee BpeMs saBisitoTca cr. 49 'K PO, denepanbHblit
3akoH oT 08.08.2001 Ne 128-®3 «O nUUEH3UPOBAHUU OTHEIbHBIX BUIOB
nesarenbHOCTHY. [loaTOMy, eciim  JeATeNbHOCTh COUMAIIBHOM OpraHu3aluu
OTHOCUTCS K JIMIICH3UPYEMOMY BHJIY, YPOBEHb Oaphepa BXOJa MOXKET OBITh
CYILIECTBEHHBIM.

2.  CommanpHO-3KOHOMHYECKHEe Oapphepbl. K  akTyanbHBIM  JUIs
COLIMATILHOTO MPEANPUHUMATENHCTBA MOKHO OTHECTH CIIEIYIOIIHE:

A. EMKOCTb pblHKa, Ha KOTOPBIM XOYET BBINTH COLMAJIBHBIN
npeanpuHuMarenb. EMKOCTh pbhlHKA — MAaKCHUMAaJbHO BO3MOXHBIH 00BEM
IpOoJaX KOHKPETHOTO IPOAYKTa Ha 3aJaHHOW Tepputopur. OHA 3aBUCUT OT
ocoOeHHOCTel camoro ToBapa (YCIyru), YUCICHHOCTH TOTpeOuTeNned U ux
arexxecnocoOHoCcTu. EMKOCTh  pbIHKa BBIpaXaercss B HATYpPaJbHBIX U
CTOMMOCTHBIX €IMHULAX HW3MEPEHHsA. EMKOCTh pa3iauM4HBIX PBIHKOB MOXKET
CYILIECTBEHHO OTJIMYATHCS U OIpesiensieTcs no popMyle:

rae Ep — emkocTh pbIHKa;

K — 4ncrneHHOCTh MOTEHIMATIBHBIX MOTPEOUTENEH ¢ COOTBETCTBYIOIIUM
YPOBHEM JI0XO0/3;

Y — cpenHsst yacToTa moTpeOIEeHUS TOBAPOB (YCIIYT) 32 aHATTU3UPYEMBbIi
IIEPUOL;



Il — cpennsis nieHa Ha TOBaphI (YCIYTH) JJIsl TOTPEOUTENS.

Oco0eHHOCThIO COLIMAJIBHOTO peaIpUuHUMATENS] SABIIAETCS
HEOOXOAMMOCTh  y/IOBJIETBOPSATH Kak KOMMEpPYECKM, TaK M COLHUAIbHO
BOCTpeOOBaHHbIE NOTPEOHOCTH. OTMETUM, YTO U T€ M APYrue MOTPeOHOCTHU
MOT'YT OBITh PEaJU30BaHbl B OTHOLUEHWU OJHOM M TOW € TPYIIIbI JIIOAEH, HO
ropas3zio yaiie MOTPEeOUTENIMU KOMMEPYECKHX M COLUAIbHBIX OJar sIBISIOTCS
pasHple roau. Hanpumep, noMoub TANTaHTIMBBIM JETAM N3 COLUAIBHO
HEOJIaromnoJy4yHbIX CEMEW, KYNUB HMX IPOM3BEIECHUS HCKYCCTB, MOI'YT OJHU
moad,  o0ecrieuMBalOIIMe — KoMMepdeckuil — pesynabtrar.  [lonmywarensimMu
COLMAIbHBIX OJlar SBJSAIOTCA MallooOecrieueHHble ceMbu. B cBA3M  3THM
COLIMATIBHBIM OpTraHu3alMsIM HEOOXOAUMO MpH BbIOOpE Cdepbl NeATETbHOCTH
OpPUEHTUPOBATHCS HA EMKOCTh COLIMAJIBHOTO OJlara, KOTOPYK0 MOYHO OLIEHHUTb 10
dhopmyie:

rne Ecp — eMKOCTh COMANIBHOTO PBIHKA,

Kc — yncneHHocTh MOTEHIIMATBLHBIX TOTpEOUTENeH colMaibHOro OJara;

Yc — cpemHsa dyactora MOTpeOJIEHUS COLMalIbHOTO Ojara 3a
AHAJIM3UPYEMBIN MIEPUO]T;

Cc — cpeaHsist CTOMMOCTb COLIMANIBHOTO OJara.

JlaHHasi 0COOEHHOCTh CYIIECTBEHHBIM 00pa30oM CY)KaeT MepedyeHb BHI0B
JEATETHPHOCTH W PBHIHKOB, Ha KOTOPBIX MOXET (YHKIIMOHUPOBATH COIHAIbHAS
opraHm3aius. PBIHOK JOJDKEH JaBaTh BO3MOYKHOCTH Y/IOBJICTBOPSITH YacToO
TPYAHOCOBMECTHMBIC TMOTPEOHOCTH, €ro pa3Mephbl JOJKHBI OBITh TAaHOBBIMH,
9YTOOBl COIMANIbHAS OpTaHM3alldig CMOTJa TOoJydarh MPUEMIIEMbIH YpPOBEHBb
MPUOBLIH.

B cuny cnenuduku conuanbHONW OpraHU3aIMi HEOOXOIUMO OIICHUBATH
KaK KOMMEpYECKYI0 €MKOCTh  pbIHKA, TO3BOJSIONIYI0  3apadaThiBaTh
JIOCTaTOYHBIH YpOBEHb NPUOBUIM, TaK U COLHUAIBHYI, OIpEIeIsieMyr0
KOJIMYECTBOM COLMAIbHOrO Ojara. 3ajada COUMAIBHOTO MPEANPUHUMATEN —
HAaWTU WM CO3JaTh TAKOIO POJA PbIHKM M BBIUTH Ha HUX. [lepcrieKTHUBHBIM
HaMpaBJIEHUEM ITOMCKA MOXKET ObITh CIEAYIONIUNA aHATHN3

Poinku c E€MKHUMU COLMAJIbHBIMU nebunuTaMu 3aHSTHI
rOCYJAApPCTBEHHBIMU YUPEKICHUSIMH, SIBISIIOIIUMUCT CYOBEKTaMH COIUATBHO-
DKOHOMHUYECKOM IIOJIUTUKUA TOCYHapCTBa, WU HE JOCTYIIHBI COLUAIBbHBIM
npennpusitusiM. C  Apyroil CTOPOHBI, CYIIECTBYIOIIME PHIHKK C OOJIbIION
KOMMEPYECKOM EMKOCTBhIO 3aHATHl OOJIBIIUM KOJHUYECTBOM PaA3JIMYHBIX TI0
pasMepaM KOMMEPYECKMX OpraHu3aluid, KOHKYpPUPOBaTb C KOTOPBIMH
COLIMATILHOMY X035 CTBYIOIIEMY CYOBEKTY KpailHe CI0KHO.

CouunanbHbIi TpeapuHUMATENb OyIeT UMETh OOJbIIIE IIIAHCOB HA YCIEX,
€CIIM  3alMeT  y3KOCHELUAJIW3UPOBAHHBIC PBIHOYHBIE HHUIIM B  PaMKax



CYHICCTBYIOIINX OOJIBIINX PBIHKOB, HC IIBITAJACh 3aBOCBATh PBLIHOK B ICJIOM.
Yka3aHHbIC HUIIIU MOTyT OBITH Haﬁ,Z[CHBIZ

* B paMKax CONHAIBHOTO pBIHKA, OOCY)KHBAEMOro, HaIpPHUMED,
rOCYIapCTBEHHBIM  YUpEXKIEHUEM C HHIIEW, UMEIoIell KOoMMepYecKui
MOTEHIHAT;

* B  paMKax  KOMMEPYECKM  €MKOro  PpPbIHKa,  HUMEIOIIEro
Y3KOCIIEUUATU3UPOBAHHbIE ~ KOMMEpPYECKHME  HUIIM,  XapaKTEPU3YIOIIHECS
HaJIMYKUEM JJOCTATOYHOTO MO 00bEMY COLIMATILHOTO JehUInTA.

b. CnenyronuM BUIOM COLMATBHO-3KOHOMUYECKOTO Oapbepa SIBJISETCS
cocTosiHue WHPPACTPYKTYPHl PpBIHKA. XapaKTepU3yeTcs JAOCTYIMHOCTBIO U
Pa3BUTOCThIO TPAHCHOPTHOM JIOTUCTHKH, CKJIQJCKOTO XO3SICTBA, CHUCTEMBI
CTpaxOBaHMS U MPOUYUX IJIEMEHTOB ISl YIACTHUKOB PhIHKA.

B mameil cTpaHe CymecTBYIOT cepbe3Hble MpOOJEeMbI B  YaCTH
JOCTYMHOCTH  OTAENbHBIX  DJIEMEHTOB  MH(PPACTPYKTypbl  Kak  JUIst
pearnpuHUMAaTeNei, Tak u norpedureneii. CoruanbHbIM OPTaHU3aAIUAM, TOMUMO
TPAIUIIMOHHBIX  YIPABICHUYECKUX TPOOJIEM, TMPUXOIUTCS periaTh Maccy
BOIIPOCOB, CBS3aHHBIX C OOECIIEYEHHEM JIOCTYMHOCTH MPEAOCTaBISIEMbIX
COLMANBHBIX Onar ans motpeduteneil. OtcyrcTBHe 3(PEKTUBHON CHUCTEMBI
WHTETPAIMN B OOIIECTBCHHYIO KU3HDb COITMAIIBHO HE3AITUITICHHBIX JIFOACH, JIUIT C
OTPAaHWYEHHBIMU  (U3MYECKUMU  BO3MOXKHOCTSMH  TIOBBIIIIAET  YPOBEHBb
HEOOXOJIMMBIX PACXOJIOB HAa TEKYIIYIO JCSITENbHOCTh COIUAIbHBIX KOMIIAHHM,
COOTBETCTBEHHO, BO3pPACTAaET TPYAOEMKOCTh IMPEIOCTABISIEMBIX COIHATBHBIX
Omar. Yem BbIIe J0JS PacXoJOB HA MPEOJOJEHHE MPOOIEM, CBSI3aHHBIX C
OTCYTCTBUEM UH(GPACTPYKTYPHI, TEM BBIIIIE BXOTHOUM Oaphep.

B. Pa3Mep nepBoHAYaIbHOTO KanmuTalla SIBJISAETCS BaXHEHIINM OapbepoM
BXOJAa  COLMAJIbHO-DKOHOMHYECKOTO  XapakTepa. YpPOBEHb  WHBECTHULIMH,
HEOOXOAMMBIM JUIsi Hadana BEACHHS MPEeIIpUHUMATENbCKON AEATEeIbHOCTH,
MOJXET CYIIECTBEHHO OTJIMYATbCs B 3aBUCHUMOCTUM OT BHUIOB JESITEIbHOCTHU
koMnaHuyd. OYEBHIHO, YTO YEM BBIIIE KaNUTAIOEMKOCTh INOTEHIHAIbHOU
COLIMAIBHOM MPEANPUHUMATENILCKOW  JEATEIBbHOCTH, TEM BBIIIE YPOBEHb
0apbepOB U TEM TPYIHEE BHINTH HA PHIHOK.

CouunanbHbie Onara TaKXe XapaKTepU3yroTCs pazIuyHON
KalMTaJT0OeMKOCThI0. BoccTaHOBIEHHE COIMATIBHO 3HAYUMBIX — KYJIBTYPHBIX
O00BEKTOB, TPOBEJCHUE PeadMIUTAUK OOJIBHBIX TOCIE TSDKENBIX 3a00JIeBaHUM,
OCYIIECTBICHHE TPOCBETUTEIHCKON JEITENbHOCTH B OOJACTH MPABUIBHOTO
MUTaHUST TPEOYIOT Pa3IMYHOTO YPOBHS WHBECTUIMH, (OPMHUPYS TakKuM 00pa3zom
pa3IMYHBIC TI0 BEICOTE Oapbephl BXOIA.

BtopeiM THIOM OapbepoB BXOAa MPU3HAHO CUYUTATh CTPATErnyecKue
Iperpajgbl, YpPOBEHb KOTOPBIX  OLIEHMBAIOT  IOCPEACTBOM  NPOBEICHHUS
KOHKYPEHTHOI'O aHalIu3a.



OCHOBHBIMHU 3ala4aM¥ KOHKYPCHTHOTO aHaJIn3a ABJIAIOTCA:

* BBISIBJICHUE OCHOBHBIX KOHKYPEHTOB COLIMAJIbHOW OpraHu3alluiy;

* TpPOBEICHHWE CPAaBHUTEIBHOTO  aHajduW3a MX HEIOCTaTKOB W
MIPEUMYIIIECTB;

* BBIOOp 3(h(PEKTUBHOTO METO/IA BEICHHSI KOHKYPEHTHON OOpBHOBI.

Ha cymectByommii ypoBE€Hb KOHKYPEHIIMA Ha PBIHKE BIMSIOT
MHOKeCTBO (pakTopoB, Hanpumep[1]:

* IIpY YBEJIMYEHUU KOJMYECTBA U MOLUIHOCTH XO3SIICTBYIOIUX CYOBEKTOB
Ha phIHKE KOHKYPEHIIMSI YCHIINBAETCS;

* KOHKYpPEHIIUSI 00O0CTpsieTCSI MO0 Mepe 3aMeIJICHHUS WM COKpAICHHS
pocTa cripoca Ha ToBap (yciyry);

* CONEPHUYECTBO YCWJIMBAETCS B Cllyyae, €CiId Iepexoa OT OJHOM
OpraHu3allud K KOHKYpUpPYIOLIEH He BiedeT OOJbIIMX pacxoAoB Ui
NOTpeOUTEIS;

* 000CTpeHHE KOHKYPEHIMH TMPOMCXOAUT B CHUTyallud, Korjaa
CYILIECTBYIOUIUI YpOBEHb NMPUOBUIM HE YCTPAaUBaeT OJHOTO U3 KOHKYPEHTOB U
IPEIIPUHUMAIOTCS aKTUBHBIE IIATY 110 U3MEHEHMIO CYIIECTBYIOLIEH CUTYAIUH;

* KOHKYPEHIIMS YCHUJIMBACTCs, KOTJAa Ha PBIHOK MPHUXOAAT CHIIbHBIE
UTPOKHU U3 JPYTHX BHUJOB JESITEIBHOCTH MOCPEACTBOM CIMSHHUI M MOTJIOMICHUM
CYILIECTBYIOUIUX HA PbIHKE KOMITaHUI.

UYeM BbIllIE YPOBEHb KOHKYPEHIIUU, TEM BBIIIE YPOBEHb CTPATETUYECKUX
O6aprepoB BxoAa. [lo3TOMy HMCKIIOYUTENFHO BaKHO IO BBIXOAA HA PBIHOK
COLMAJIbHOM OpraHM3allMi OLIEHUTh OCHOBHBIE CYIIECTBYIOIHME KOHKYPEHTHBIE
CWJIbI, 4YTO II03BOJIUT IPOTHO3MPOBATh IEPCHEKTUBb KOMIIAHUUM M HIPHU HUX
HAIMYUN — c(QOopMHUpOBaTh COOCTBEHHBbIE KOHKYPEHTHBIC TNPEUMYIIECTBA U
3¢ GEeKTUBHYIO MAPKETUHTOBYIO MOJIUTUKY 110 3aBOEBAHUIO PHIHKA.

KoHKypeHIIMSS Ha  pBIHKE  CONMAIBHOTO  IMPEANPUHUMATEIIHCTBA
pPa3BUBACTCS B CICMYIONIUX HANPaBIECHUAX (B COOTBETCTBUH C TEOPHEH MSATH CHJI
koHKkypeHuuu M. Tloptepa).

1. KonkypeHnuus co cTOpOHbI HOBBIX KOMITaHWW. HOBBIMM KOHKypEHTaMH,
YIPOXKAIOIKUMH CYLIECTBYIOIIEMY HA PBIHKE COLUAIBHOMY NPEANPUITHIO, MOTYT
CTaThb KAaK aHAJIOTWYHBIC COLMAIBHBIE OPraHU3ALMM, TAK U IIPU OIPENEIECHHBIX
YCIOBUAX  TPAJAULMOHHBIE  NPEAIPUHUMATEIM  WIM  TOCYAAPCTBEHHBIC
yupexkaeHUs. bru3Hec MOXKET 3aHAThCS HULIEBBIMU PBIHKAMM, €CJIM OH 110 KaKUM-
100 MPUYMHAM CTAaHET BBITOJHBIM C KOMMEPUYECKOM TOUKH 3pEHUs IS HETo.

C npyroit CTOpOHBI, paCUIMPEHUE COLMAIBHON €MKOCTH HUIIIEBOI'O PhIHKA
MOXET CIPOBOIMPOBATH HEOOXOJUMOCTH BMENIATENIbCTBA CO  CTOPOHBI
roCy/lapCTBa, 4YTO TaKXe€ YCYryOUT MpoOJIeMbl EHCTBYIONIETO COIUATBLHOTO
npeanpusatus. OIHAKO €CIM €MKOCTh phIHKA OyAeT ocTaBaThCsi HEOOJBIIOW C



KOMMEPUYECKOW TOYKH 3PEHUS, HO JOCTAaTOYHOM C COLMAIbHOM, TO 3TO CTAHET
HEIPEOJOIUMBIM OapbepoM ISl BXOJa HOBBIX COITMAILHO OPHUEHTHPOBAHHBIX
KOMITAHUH B MOCJICTYIOIIEM.

2. KoHKypeHIHsI €O CTOpOHBI CYOCTHTYTOB TOBapoB (yciuyr). [lon
CyOCTUTYTaMH TIOHMMAIOTCS B3aHMMO3aMEHseMble TOBapbl WU yCIyrH. JlaHHBIH
BUJ] SKOHOMHYECKOTO CONEPHUYECTBA MOXET BO3HUKHYTH, €CIH TMOSBATCS
JpyrHe crnocoObl YMEHbBIIICHUSI COIUATTBHBIX Ie(DUIIUTOB.

3. KoHkypeHLHsI CO CTOPOHBI TMOCTaBIIMKOB. JlaHHOE 3KOHOMHYECKOE
COTMIEPHUYECTBO BO3HHUKAET B CUTYaI[MH, KOTJa HA PBIHKE CYIIECTBYET NEPUIUT
MOCTaBJISIEMBIX TTOCTABIIMKAMH COL[MAIBHON OpraHU3aIH PECYPCOB.

B obnactu conuanbHOTO MpeANpUHUMATENBCTBA HanbosIee OCTpoM, Ha
HAIll B3TJISIJ, CYUTACTCS KOHKYPEHITUS 3a MPUBJIEKaeMbIe Ha COLUATbHBIC HYKIIBI
(¢uHaHCOBBIE pecypchl W B obOinactu mnoadopa mnepcoHana. CouuanbHoe
NPEINPUHUMATENIHCTBO 3aBUCUT OT KOMIIAHUM M JIIOAEH, KOTOpbIE T'OTOBBI
MOJJIEP’KUBATh COIMAIbHBIE TPOEKThI, — JOHOPOB. B 3TOM cMbIcie colranbHas
opranu3zaiusi OyJeT KOHKypUpOBaTh HE TOJBKO CO CBOMMH HEMOCPEICTBEHHBIMU
COTNIEPHUKAMH, HO U JAPYTMMH COIHMAIbHBIMH MPOEKTaMH B 1eJoM. DUHAHCOBBIE
pecypchl JIOHOPOB OIPAaHUYEHbI, IMO3TOMY MELEHAThl CTPEMSTCS MOJYyYUTb
MaKCHUMAaJIbHBIA COLIMANIbHBIN 3P PEKT OT BIOKEHHBIX pecypcoB. Te coluaibHbIe
KOMITaHHH, KOTOpbIE ~ CMOTYT  3T0  00O€CHeYuTh, Oynyr  Ooiee
KOHKYPEHTOCIIO COOHBIMU.

ConuanpHas OpPHWEHTAIlUs TPEINPUATHS HAKIIQIbIBACT OMPEICICHHBIC
YCTIOBUS Ha TEX JIIOJICH, KOTOPHIE CMOTYT YCIENTHO MPEIOCTABISTh COMAILHEIC
Omara. CoruanbHble OpraHU3AMM HE MOTYT, KaK IPaBUJIO, COPEBHOBATHCSA C
KOMMEPYECKUMH TPEANPHUATUIMH 110 YPOBHIO OILUIaTy TPyJaa MEPCOHAITY M C
TOCYIapCTBEHHBIMUA  YUPCKICHUSIMA — TI0 CTaOWIBLHOCTH, COIMAIBHOU
3alIUIEHHOCTH COTPYAHUKOB. Jlrogm, skemaromue paboTaTh B COIMATBHBIX
OpraHu3aluAX, JTOJDKHBI HCIBITBIBATh MOTPEOHOCTh MOMOTaTh JIPYIHM JIFOISIM,
CTPEMHUThCS K TIPUOPHUTETY ITYXOBHOTO OOOTAIICHUS TIEpe]l MaTepuaibHBIMHU
Omaramu. Kpome »3TOro, HEKOTOpbIE BHIbI COITMAIBHO OPHUEHTHUPOBAHHOU
NCATENHPHOCTA MOTYT HaKJaJIbIBaTh CEpbe3HBbIC TPEOOBAHHMSA K  YPOBHIO
oOpa3oBaHus, KBaIM(PUKAIMK W TPeOyeMBIM HaBBIKaM IS YIOBJICTBOPCHHUS
COLIMAIBLHOTO AedUIInTa.

C npyroéi CTOpOHBI, COIMATBHBIE OpraHU3allMU, TMOJydas NpPHUObLIb,
MOTYT O0ECHEYUTh CBOMM COTPYAHHKAM CPEIHEPHIHOYHBIM YpPOBEHBH OILIATHI
TpyZla, YTO CHUXKAET HANPSKEHHOCTh, CBSI3aHHYID C IOWUCKOM COTPYIHHKOB.
Bwmecte ¢ TeM KOJUIEKTHBBI, 00BEIMHEHHBIC 00IIEeH BHICOKOW MOPAIBHOM I1EJIbIO,
KaK MpaBuJIo, 00jiee CTaOUIBHBI U CIIJIOUYCHHBI.

4. KoHKypeHLHs CO CTOPOHBI MOKymHarejned. Y4uTbiBas cHeuupuxy
COLMAIBHBIX MPEANPHUITUHA, C OJHOM CTOPOHBI, M COCTOSSHUE COLMAIbHOU
3alMIIEHHOCTH HACEIEHUs, 3JPaBOOXPAHCHUS M SKOHOMHUYECKOW CUTyalluu B



Halllel CTpaHe C JPYro, MOXHO IIPEANOJOKUTh, YTO CYIIECTBEHHOMU
KOHKYPEHIIMM 3a TMOTpeOuTess BpsAl JTU MOXHO Oxuaarb. Hepa3BUTOCTH
COLIMAIBHOTO TPEAMPUHUMATENHCTBA TaKXXe CHOCOOCTBYET TOMY, YTO JIIOJH,
KOTOPBIM OyZIeT MPEJAOCTaBIATHCS COIHMAIbHAS MOMOIIb, BPS JU OyAyT UMETh
00b110# BEIOOP. B HacTosIIee BpeMs MpakTHUECKU OTCYTCTBYET BBIOOD criocoba
YJIOBJIETBOPEHUS COLMATILHON MOTPEOHOCTH, HET pPa3HO00pa3us B aCCOPTUMEHTE
MPEAOCTABISIEMBIX COLUAIBHO OPUEHTUPOBAHHBIX TOBAPOB (YCIIYT).

5. LleHTpambHOE MECTO B 3KOHOMMYECKOM COINEPHUYECTBE 3aHUMAECT
KOHKYPEHIIUS MEXAY HEIOCPEACTBEHHBIMU MPSMBIMU KOHKYPEHTAMHU — TAKUMH
XK€ COUMAIBHBIMM MPEANPUHUMATENAMHU, KOTOPBIE 3aKpbIBAIOT TE K€
COLMAbHBIE MEUITUTHI U MOTYYal0T aHAIOTHYHBIE KOMMEPUYECKHE BBITOJIBI, YTO
Y KOMIIaHUS-HOBUYOK.

YpoBeHb 0KECTOUEHHOCTU OOpbOBI MEXIYy MTPSAMBIMH KOHKYPEHTaAMHU
XapaKTePU3YETCsl CTENEHbIO HACHIIEHHOCTH PBIHKA, 3aBUCUT OT €r0 €MKOCTH U
KOJIMYECTBA JICUCTBYIOIIMX COUUAIBHBIX NPEeANPUATUNA. bonbias eMKOCTh pPhIHKA
MO3BOJUT KOM(OPTHO CYIIECTBOBATH OOJIbIIEMY KOJUYECTBY XO3SHCTBYIOIIUX
cyObekToB. OpHAKO, Y4YHTBIBas, YTO COLMAJIbHBIC OpTaHU3al[My dYalle BCEro
ABJSIOTCA ~ HHUIIEBBIMHM, TMPHUXOJ JaX€ OJAHOTO HOBOTO  COLHAIBHOTO
MPEIIIPUHUMATEIIE MOXKET CTaTh KPUTHUYHBIM JUISL JTIOCTHXKEHUS KOMMEPUYECKHUX
pe3ynbTaTtoB. [lo3TOMy e€cnu Ha pBIHKE YK€ €CTb OJHO WM HECKOJIBKO
COLIMAJIbHBIX MPEINPUITUNA, MOKET 0KAa3aThCsl, YTO JAHHAS PHIHOYHAS HHUILIA YXKE
HaCBINIIeHA ¥ HEOOXO0IMMO UCKATh IPYTO CETMEHT, KOTOPBIN OyIeT CBOOOIHEE.

3adacTy0 TPYAHO OIpEAEIUTh YPOBEHb OapbepoB, HE HayaB BECTHU
OW3HEC Ha KOHKPETHOM pBIHKE. K KOCBEHHBIM MOITBEPKICHUSM HATAYUS (UITU
OTCYTCTBUS) BXOJHBIX 0apbepoB OTHOCATCA (HaKThl PEIKOTO MM WUHTEHCHUBHOTO
MOSIBJICHUS] Ha PBIHKE HOBBIX COLMAIBHBIX NPEANPHUATHN 3a OINpeaeseHHbIN
nepuoJ BpeMeHu. Ecnu B pe3ynbrare aHauM3a CUTYyalllu 3a nocieanue 3—35 et
OTMEYAETCs PeAKOE MOSIBIEHHUE HAa PIHKE HOBBIX COIMATIbHBIX

opraHu3aluii, HECMOTPS Ha JOCTATOYHYIO HOPMY MpPHUOBUIA, TO 3TO
TOBOPUT O HAJIMYUM BHICOKUX BXOJHBIX 0aphepoB.

ConepHuUYecTBO MEXJy HpPSIMbIMM KOHKYPEHTaMH MOKET ObITh
pazHooOpa3HbIM M BKJIIOYaTh Takue (AKTOpbl KOHKYPEHIIMHM, Kak IeHa Ha
npenocTaBisieMble  Onara, KOJMYECTBO M KAueCTBO  YAOBJIETBOPSIEMBIX
COLMAJIbHBIX MOTpPeOHOCTEN, peKiaMa, pacnpeaenuTenbHas ceTb (GUINaloB U T.

.

AHanu3 BHEIIHEW Cpe/ibl U YPOBHS KOHKYPEHIIMM HA PBIHKE MO3BOJISIOT
COLMAJIBHOM  OpraHu3aluu  pa3padoTarb  COOCTBEHHbIE  KOHKYPEHTHBIE
npeumymiectsa.  SWOT-anamu3  sBisgercs  OOHUM W3 MUHCTPYMEHTOB,
NO3BOJIIOIIMX PEAIN30BaTh JAHHYIO 3aady.



Hazpanne «SWOT-ananu3z» — 310 abOpeBuarypa aHTIMHCKHUX CJIOB
(Strength — «cuma», Weaklesses — «cmaboctb», Opportunities —
«BO3MOXKHOCTHY», Threats — «yrpo3si»). llenpto SWOT-ananuza siBhsiercs
OTMCAHNUE CWJIHHBIX M CIAOBIX CTOPOH COIMATBHOTO MPEANPUSTHS B KOHTEKCTE
0COOCHHOCTEN U TEHACHIIMM PAa3BUTHUS €0 BHEIIHEH Cpebl.

OCHOBHBIE penIaeMbI€ 3a/1a49U:

* BBISBUTH CYIICCTBYIOINME ©  TOTCHIMAIbHBIC KOHKYPCHTHBIC
MPEUMYIIIECTBA COIMAJIBLHON  OpraHW3allid  WCXOAS U3 €€ BHYTpPEHHEH
aApPXUTEKTYPHI, PECYPCOB, TEXHOJIOTUI U T. 1I.;

* chopMupoBarh mepedYeHb CIAOBIX, MPOOJEMHBIX MECT COIMAIBHOM
KOMITAaHWH, 0003HAYNTH MTyTH UX YCTPAHCHUS,

* OIICHUTH BO3MOXXHOCTH BHEIIHEW CpEIbl IS Pa3BUTHS COIHMATBHON
OpraHu3aIuH, 0003HAaYUTH HaIpaBJICHUS TOBBIIIICHUS ee
KOHKYPEHTOCIIOCOOHOCTH;

* BBISIBUTH yTPO3bI BHEIIHETO OKPYKEHHUS COIMAIBHOTO MPEANPUATHS U
OIICHUTH CTEIECHbh MX HETATUBHOTO BIHUSHHUS HA €T0 JICATCIHHOCTD.

SWOT-ananu3 BKJIFOYaeTCs B ¢eOs CIEIYIOMIKME dTArlbI.

1. Onenka BHyTpeHHEN cCpelpl KOMIIAHMM HA NPEIMET BBISBICHHS €€
CWJIBHBIX U c1a0bIX CTOPOH. Pe3ynabpTaThl JAHHOTO 3Tana MOXHO ¢(hOpMUPOBATH B
BU/JIe TaOHITBI (Tabmd. 7.5).

CunbHBIMU CTOPOHAMHU COLIMAIIBHOM OPraHM3alUU SIBJIAETCS BCE TO, YTO
CHOCOOCTBYET  JOCTMIKEHHIO  BBICOKMX  KOMMEPUYECKMX M  COLMAIBbHBIX
pe3ynbTaToB. DTO MOTYT OBbITh KBAIM(UIMPOBAHHBIN MEpPCOHAN, pa3BUTasl CETh
MapKETUHIOBbIX KOMMYHMKAIMI KaK ¢ OJaronojy4yaTessiMU, TaK U MelleHaTaMH,
yCIIEIIHOE NpHBJI€YEHUE (DMHAHCOBBIX pecypcoB, 3P (EKTUBHAs OpTraHU3aLUs
MECT MPOAAX COLUMAIBHO OPHUEHTHPOBAHHBIX TOBAapOB MIIM YCIYI, XOPOILIO
OpraHM30BaHHAsT W  IpUBJIEKaTeNbHAs  pekiaMa, OoJbIIOE  KOJIWYECTBO
MPUBJICUEHHBIX BOJIOHTEPOB, HU3KUE PACXO0/Ibl KOMIIAHUU U T. [I.

Cnabble CTOpPOHBI COLMATILHOM OpraHu3alid TOPMO3ST PAa3BUTHE
komrmanuu. K  HHM  OTHOCATCS, Halpumep, OTCYTCTBUE TI'PAMOTHOMU
MapKETUHIOBOM MOJMUTHUKH, HE3(P(PEKTUBHAS peKjiamMa, HE3aHMHTEPECOBAHHOCTD
IIEpCOHAJIa B pE3yJIbTaTaX CBOErO TPYAd, BBICOKHM YPOBEHb pPacxXoOB,
HECTIOCOOHOCTh TMpPHBJIEKATh OOJBIIOE KOJIWYECTBO MEIIEHATOB, OTCYTCTBHUE
HaJI&)KEHHOW KOMMYHHUKAIIMH ¢ OJ1aronoaydaresiMi U T. [I.

2. AHanu3 TEHJIEHUUI Pa3BUTHs BHEIIHEN Cpelbl C LIEJIBIO ONPEICIICHUs
TE€X BO3MOYKHOCTEH, KOTOPBIE COLMAJIBHAS OpPraHU3alus MOYKET HCIIOIb30BaTh
s coOCTBEHHOro pa3BUTHs. KpoMe OIeHKHM MpeuMymiecTB, (OpMUPYEMBIX
OKPYXCHHMEM, AHAIU3UPYIOTCS YIpO3bl BHEIIHEW CpeIbl, CYHIECTBYIOLIUE JUIS
COLIMAIBHOTO TIPEANIPUHUMATETIS.

Bo3MOXXHOCTM BHEIIHEH cpeAabl MOryT ObITh Pa3HOOOpa3HbIMU U
CIOCOOCTBOBATh Pa3BUTHIO colMaibHOro mpeanpuatus. K HUM, Hampumep,
OTHOCUTCSI BO3MOKHOCTb IPEIOCTABIIATH COLMAIBHBIC YCIYTH Pa3IM4YHBIM



COLMAIIbHO HYKJAIOUIUMCSl TpyIIaM, HaJW4Yhe HAJIOTOBbIX JIBIOT B Ciydae
BEIEHUS  COLHUAIbHO  OPUEHTHPOBAHHOW  JEATEIBHOCTH,  IOBBILIICHUE
3aMHTEPECOBAHHOCTH B OOIIECTBE K COLMAIbHBIM IpoOieMaM, H300peTeHue
HOBBIX  COLIMATBHO  OPHEHTUPOBAHHBIX  TOBApPOB,  MOSBIEHHE  HOBBIX
UHCTPYMEHTOB MPOABIKEHHS COIMAIBHBIX OpraHU3alui, ociableHne MO3uInii
KOHKYPEHTOB, yBeIHYeHHE (PUHAHCHPOBAHHMS CO CTOPOHBI TOCYAApCTBa WU
(bOHI0B, TOAIEPKUBAIOIINX COIIMAIbHBIE PEATNPUATHS, U T. .

VYrpo3sl BHENIHEH cpeabl MPeACTaBIsOT cOO0W H3MEHEHHUs, KOTOpbIe
MOTYT NPUBECTH K HETaTUBHBIM MOCIEACTBUSIM B JESITEIBHOCTH COLUUAIBHOU
OpraHu3anuu. ITO MOTYT OBITh, HalpUMEpP, HU3KHI Oapbep BXOJa Ha PHIHOK
MOCTOSIHHOE TIOSIBJICHUE HOBBIX KOHKYPEHTOB, IPHUHSATHE 3aKOHOJATEIbHBIX
aKTOB, YCJOXXHSIOIMIMX BO3MOXKHOCTH TMPEJOCTABICHUS COIMAIBHBIX OJar,
HeONaronpusaTHbie  JeMorpaduueckue  HU3MEHEHMs, CHUIXKEHHE  YPOBHS
MaTepUaIbHOTO 0JIarOCOCTOSIHHS MEIICHATOB H T. 1.

Tak, sueitka «CB» mnoka3bIBaeT, KaKue CHUJIbHBIE CTOPOHBI KOMIIAHWUU
MO3BOJISIT MCIMOJIB30BaTh BO3MOKHOCTM BHEWIHEW cpeapl. Aueiika «CinBy»
XapaKTePU3yeT BO3MOKHOCTH OKPYXEHHUS, KOTOPHIE MOTYT OBITh HCIIOJIb30BAHbBI
JUIS TIPEOJIOJICHHs CIa0bIX CTOPOH CONHMaNbHOW opranm3anuu. fueiika «CY»
MOKa3bIBAET CWJIbHBIC CTOPOHBI OpPraHU3alMy, MO3BOJAIOIINE HEUTPAIU30BaTh
WJIA YMEHBIINUTH MOTEPU OT MOTEHIMAIBHBIX YTPO3 CO CTOPOHBI BHENIHEW CPEIbI.
Sueiika «CnY» xapakTepu3yeT ciiadble MECTa COLMAIBHOTO MPEANPUATHS TEpe
JIMIIOM yTPO3 CO CTOPOHBI OKPYKEHHUS.

Takum obOpazoM, SWOT-ananu3 siBaseTcs BaXHEHUIIUM HHCTPYMEHTOM
JUIsL OLICHKM IIOJIOKEHUS COLMAIbHOM OPraHU3alliM B KOHKYPEHTHOU Cpele.
JlaHHBIN aHATUTUYECKUN WHCTPYMEHT SBIISETCS OCHOBOM Ui pa3pabOTKH
YIIPABJIEHYECKHUX PELICHUN B 00J1aCTH MAPKETHUHTA.

Poccuiickuii 1eHTp pa3BUTHS COLMAIBHBIX HWHHOBALUK «TexHonoruu
BO3MOXKHOCTEH», MOCKOBCKHM TOCYHApCTBEHHBIM TEXHUYECKUN YHUBEPCUTET
mMm. H. O. baymana wm HamumonanbHasg accoumanusi Yy4aCTHUKOB pBIHKA
ACCHCTUBHBIX TEXHOJIOTUI

«AYPA-Tex» peanmusyror coBMecTHyw IIporpammy mnopaepxku
IIPOEKTOB COIMAIBHOTO MPEANPUHUMATENBCTBA B 001acTU pelieHus: npoliem
JIOJIEl ¢ OrpaHUYEHHBIMH  BO3MOKHOCTSIMH  3/10pOBbsi  «TexHOnoruu
BOo3MOxHOCTEN». [IporpamMmma «TexHOIOTUM BO3MOXKHOCTEH» — 3TO Mporpamma
NOJNJACPKKKM W Pa3BUTUS  OW3HEC-UJEH, HalEIEeHHBIX Ha  CO3/IaHHE
WHHOBAIIMOHHBIX TMPOAYKTOB W YCIYT ISl WHBAJIWIOB, YIy4IICHUS KadecTBa
KU3HM JIIOJIEH C OrpaHMYEHHBIMHU BO3MOXKHOCTSAMH 370poBbsi  (http://social-
tech.ru). llenTp mnpenocraBisieT COOCTBEHHBIE MEXaHU3MBbI (PUHAHCOBOM
MOJICPKKH, a TAK)Ke MMOMOTaeT 00€CeYnTh JOCTYI K pecypcaM HMIMPOKOTOo Imyiia
napTHEpPOoB. B paMkax 1aHHOTO MPOEKTa BHIACISIOTCS:



* UMEHHbIE CTUIEHIUU JINJIEpaM MTPOEKTOB;

* TIpaHTbl Ha BBINOJHEHWE HAYYHO-HCCIEIOBATEIbCKUX M OIBITHO-
koHcTpykTOopckux pador (HUOKP) nns mpoekToB B 00macTu pemeHus npooiaeM
JIML C HAPYILIEHUEM CIIyXa U 3pEHUS;

* TPAHTHI HAYYHBIM PYKOBOJUTEISIM MPOEKTOB;

* couHaHcUpOBaHUE KpayA(paHIUHTOBOM KaMIaHUM Ha IUiatgopme
planeta.ru;

* cojeiicTBMEe B mMoOJydyeHWH ¢UHAHCUPOBaHHS (TPAHTOB, CyOCHUIUH,
WHBECTUIUH, JIBTOTHBIX KPEUTOB) OT MAPTHEPCKUX OpTraHU3aII|i.

3agauamu  mnpoekta  «JIydmme — couuanbHble  TPOEKThI  Poccum»
(http://socprojects. org/) sBIAOTCS CcOOp U CHUCTEeMATH3alldsi TMPAKTUKA |
peaiM3aly COLMAIBHBIX MPOEKTOB B Poccuu; OIEHKa NPOEKTOB DKCIIEPTHHIM
COBETOM B 00JIaCTH COLMATIBLHOIO MapKETUHTa; COCTABIIEHHE U PacCHpOCTpaHEHUE
Karajgora Jy4IlUX COLMAIbHBIX MPOEKTOB Cpeau Ou3Heca, rOCYJapCTBEHHBIX U
HEKOMMEPYECKHUX OPraHU3alni.

AreHTCTBO cTparernueckux anbTepHaTuB (https://asi.ru/about agency/)
OCYIIIECTBIIIET BBIOOP M MOJICPKKY COIMAIBHO 3HAYMMBIX MPOEKTOB. Ha caiite
MpeCTaBlIeHbl TOOSIUTENM TPOEKTOB 3a MPENbIAYIIUE TOIbI C IMOAPOOHBIM
ONMHMCAaHUEM HX JIEITEeIHHOCTH U SJICKTPOHHBIMH aJpecaMHu.

Tema 8. Pa3paborka OusHec IJIAHA B COLMAIBLHOM
NpeapUHUMATENbCTBE

busnec-miian. OCHOBHBIE pa3aesibl OU3HeC-TJIaAHA

busHec-iian — 3TO HPKOHOMHYECKM OOOCHOBAHHBINM aHAUTUYECKUN
JOKYMEHT, TTOKa3bIBAIOIINI peaTbHOCTh MIaHUpyeMoro Jena (mpoekta). Bmecte
C TeM Ou3HEC-IJIaH BBICTYNMAET KaK CPEACTBO JIEHCTBEHHON peKIaMbl ISt
OyayIIuX HHBECTOPOB, MapTHEPOB. [103TOMY OH JTOJIKEH OBITH HAMKMCAH JICTOBBIM
S3BIKOM, TIOHSATHBIM (pUHAHCHCTaM, OaHKWpaMm, mMapTHEpam 10 Ou3Hecy.
KonuyectBennass wuHdopmaiusi, xapakTepusyrollas pa3Jelibl Ou3Hec-IUIaHa,
JOJKHA OBITh YETKOM, EMKOM, HO B TO %€ BPEMsI OTHOCUTEIBHO KPATKOM.

O0beM Ou3Hec-IJIaHAa 3aBUCUT OT Meiau (IpoeKTa), HO TJIaBHOE, OH
JIOJKEH KOHKPETHO XapaKTepU30BaTh U KOHKPETHYIO 11€7b, U BCE HAIPABJICHUS
JeSITeIbHOCTH, B PE3YJIbTaTe KOTOPHIX OYyAEeT o0ecneueHo JocTkenue nenu. Kak
MpaBWIIO, OM3HEC-TIIaH pa3pabaTbiBaeTCs Ha HECKOIBKO (3—5) j1eT, HO Ha MepBbId
T'OJl OH JIOJI’KEH OBITh KOHKPETHBIM TIJIAHOBBIM JIOKYMEHTOM.

busnec-mian onuchIBaeT 1eIM U 3a/1a4¥, KOTOPhIE HEOOXOIUMO PEIIUTh
MPEANpPUATUIO KaK B ONmxkaiieM OyayiieM, Tak U Ha JUTUTEIbHYIO epCIEeKTURY.
B Hem comepkarcs OIlGHKa TEKYIIEro MOMEHTa, CHJIBHBIX M ClIa0bIX CTOPOH
MPOEKTA, aHAJIU3 PHIHKA U WHMOPMAITUS O TOTPEOUTENSAX MPOAYKIIUN WK YCITYT.

LlenHocTh OM3HEC-TUIAHA OTIPENESAETCS TEM, YTO OH:

] naeT BO3MOYHOCTb ONPEAEIMTh JKU3HECIOCOOHOCTb MPOEKTa B
YCIIOBUSX KOHKYPEHITHH;

[] comepKUT OPUEHTHUD, KaK TOJDKEH Pa3BUBATHCS MPOCKT (MPEAMPUITHE);



[] CIIy>XUT BaXKHBIM UHCTPYMEHTOM TOJy4eHHUs] PUHAHCOBOU TMOICPIKKH
OT BHEIIHUX MHBECTOPOB.

CocraB Ou3Hec-TUIaHAa U CTENEHb €ro JETAIU3AIMU 3aBUCAT OT pa3MepoB
Oynymiero npoekra u cdepsl, K KoTopoil oH oTtHOcUTcA. CocTaB OM3HEc-TUIaHa
TaKkke€ 3aBUCUT OT pa3Mepa MPEeroiaraéMoro pblHKa CcObITa, HaTUYHs
KOHKYPEHTOB U MEPCIEKTUB POCTa CO3JaBAEMOI0 IPEANPUATHS.

[loxpoOHOE onucaHre OCHOBHBIX pa3/ieloB OM3HEC-TUIaHA

BBoanas yacth

OTOoT pazden paspabaThiBaeTCsl IMOCIE COCTAaBICHHUS BCEX JPYIHX
pasnienoB OusHec-tiaHa. OH J0XKeH ObITh KpaTKuM (He Oojee 2—3 cTpaHull) U
TPAKTOBAThCA KaK CaMOCTOSTENbHBIA PEKJIAMHBIA JOKYMEHT, TaKk KaKk B HEM
JOJKHBI ~ COACPKAaThCA OCHOBHBIE TOJIOKEHHMs Bcero OusHec-TiaHa. B
MIPUOPUTETHOM TOpsake GOPMYIUPYIOTCS BCE HaANpaBlieHUs ACSATEIbHOCTH, IO
KaXJIOMY U3 KOTOPBIX OMPEJEISIOTCS 1EeJIU U CTpaTeruu (yTH) UX JOCTHKECHHUS.
B nannoMm paszene OusHec-TuIaHa ClelyeT U3JI0KUTh CIIEIYIOIINE BOIPOCHI:

[] oCHOBHBIC IeJM OpTaHHW3alllH, K KOTOPHIM OHa OYJEeT CTPEMHUTHCH,
HampuMmep: JOCTH)KEHHE OOBEMOB MPOJAXK; MOJYYEHHE YHUCTOM MNpUObLIN;
JOCTUKEHUE ONPECICHHON JOJIM HA CYILIECTBYIOIEM PBIHKE;

[} OCHOBHBIE CTpPATETHH, pa3pabOTaHHbIE /ISl JOCTHXKEHUSI OTUX TIEIIEH;

[]  cocTaB KOHKPETHBIX MEpONPHUSITHHA, KOTOpPhIE HEOOXOJIUMO
MpEANPUHSTH B paMKax ONpeIeJICHHON CTpaTeruu;

[ ueM OyjeT 3aHUMAaTh OpraHu3alus B MIaHUPYEeMbIi epuo?

[ KaKue HY>KHBI CpeJICTBa JIJIsl 3TOTO U /i€ UX NJIaHUPYETCs MOTYUUTh?

[} wem mpejyiaraeMbie opranu3amnuei ToBapsl (yCIyrd) JIydine moI00HoH
MPOIYKIIUU KOHKYPEHTOB W MOYEMY MOTPEOUTENH 3aXOTAT MPUOOPECTH UMEHHO
ux?

] kakme 0OOBEMBI IMPOJAK TOBAPOB MPOTHO3ZUPYIOTCS B ONmKaiine
roabI?

[] xaKoBa O’KHJIaeMasi BbIpydKa OT MpoAax?

[J KaKOBBI INTAaHUPYEMBIE 3aTpaThl Ha MIPOM3BOJICTBO TOBAPOB (YCayT)?

[] kakoBa OKHIaeMast YuCTast MPUObLITH?

[} kakOB ypOBeHb MPUOBUILHOCTA WHBECTHUIIUHN B 3TO J1€107

[] cpoK OKyIaeMocTH;

[] xapakTepHbIe yCIIOBUS pabOThI OpraHu3aIuy;

] maHHBIE O CO3/IAaHUK U PETUCTPAIINH;

] KoHTaKTHbIE TeJe(OHbI PYKOBOJUTENEH.

AHaJIN3 MOJIOXKEHUS A€ B OTpaciu

B osromM pa3nene omMCHIBAIOTCS OCHOBHBbIE HAMpaBiICHUS U IIeNd
JesITeNIbHOCTU Oyaymero npoekta. O4yeHb BaXHO MPENOJHECTH HIEI0 HOBOTO
POEKTa B KOHTEKCTE CIIOKMBILETOCS COCTOSHUS jaen B orpaciu. Heobxoanmo
MPOJIEMOHCTPUPOBATh TIYOOKOE€ MOHUMAHUE COCTOSHUSA MPEANPUSITHS U TOU
OTpaciid UHAYCTPUHU, B KOTOPO OHO OyneT paboTaTh U KOHKYPUPOBATh, TaK KaK
OJIHAM M3 KpUTEpUEB Ha 0OEy B KOHKYPEHTHOM OOpbOe sBISETCS CUTyalus Ha
PBIHKE MPOYKIIMU 3TOTO KJiacca.



B OGusHec-muiaH pekoMeHyeTcs aTh aHaIU3 TEKYIIEro COCTOSIHUS J1e1 B
OTpaciii W CBEJIEHUS O TEHICHIMSIX pa3BUTUA. PekomeHayeTcss TakKe JaTh
CHPaBKY MO MOCIE€THUM HOBHHKAM, IEPEUUCIUTh MOTCHIIMAIbHBIX KOHKYPEHTOB,
yKa3aTh MX CWIbHBbIE U ciabble CTOpoHbl. HeoOXoaumo Takke H3y4YHThb BCE
MPOTHO3BI MO JTAHHOW OTPACiu U B pe3yJbTare OTBETUTh HA BOMPOC, HA KAKOTO
MMEHHO MOTPEOUTENSE paCCUUTaHbl TOBAPHI WM YCIYTH MPEIPUSATUS.

Cywinocms npednazaemozo npoexkma

B sTOM paznene HEOOX0AUMO J1aTh YETKOE OINpENeSICHUE U OMHCAaHUE TeX
BUJIOB MPOAYKIMU WIH YCIYT, KOTOpble OyAYyT MpeUIoKeHbl Ha phIHOK. Clienyer
yKa3zaTb HEKOTOPBIE aCHEKThl TEXHOJOTMH, HEOOXOIMMOW g MPOU3BOJICTBA
IIPOIYKLUY.

[Ipu onucaHUM OCHOBHBIX XapaKTEPUCTUK MPOIYKIIMHU JETAETCS aKUEHT
Ha TeX NPEUMYLIECTBAX, KOTOpbIE 3Ta MPOIYKLHS HECET MNOTEHIHATIbHBIM
MOKyNareasiM, a HE Ha TEXHUYECKHX NoApoOHOCTsIX. JleranbHas uH(Opmanus
TEXHOJIOTUYECKOTO MPOIIECCa MOXKET ObITh J1aHa B IPUIIOKEHUU.

OdeHb BaXHO TMOJYEPKHYTh YHUKAJIBHOCTh WJIM OTJIMYUTEIbHBIC
OCOOCHHOCTU TPOJAYKLUMU WM YCIAYr. DTO MOKET OBITh BBIPAXXEHO B pa3HOU
dbopMe: HOBasi TEXHOJIOTHUS, KAUE€CTBO TOBapa, HU3Kasg c€0ECTOMMOCTh MIIM KaKoe-
TO 0COOEHHOE JOCTOMHCTBO, YAOBJIETBOPSIOLIEE 3ampocaM MokymnaTenen. Takxe
HEOOXOIMMO  MOJYEPKHYTh  BO3MOXKHOCTH  COBEpPILIEHCTBOBAHMS  JITaHHOU
MPOTYKIUU.

B 3TOM paznene cienyer onmcarth UMEIOIIMECS MAaTEHThl WM aBTOPCKUE
mpaBa Ha M300peTeHHE WM TMPUBECTU JAPYTHE MPUYHUHBI, KOTOPHIE MOIJIHA Obl
BOCHPENATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TakMMHM NpUYMHAMU
MOIYT OBITb, HAmpHMEp, HKCKJIIO3MBHBIE IpaBa Ha pACIpPOCTPAHEHHE WU
TOPrOBBIE MAPKH.

OTOT pazjen — OJAMH U3 Haumbojee BaKHBIX B MEXaHU3ME CO3JaHUs U
(YHKIMOHUPOBAHUS OpPraHU3ALMU, IMOITOMY, MPEXKAE YEeM HENOCPEICTBEHHO
NeperTH K pa3paboTKe M XapaKTepUCTHKE (YHKIMOHAIBHBIX CTOPOH €€
JEATeNbHOCTH, IPEANPUHUMATENI0 HEOOXOIUMO TOJHO U BCECTOPOHHE ONUCATh
BCE TOBApHI (pabOThI, YCIAYTH), KOTOPBIE OYIYT MpeIiararbCs MOKynaTessM.

Janublii pazznen OW3HEC-TIaHA JIOJDKEH, KakK MpaBUiIO, COJEPXkaTb
creayrouyo nHpopMaluio o ToBapax (yciayrax). Ecnu peus uaet o npoaykuuu,
TO CIIEyeT J1aTh OINHCAaHHE €€ (PU3NYECKUX Xapakrepuctuk. [lonme3Ho Takxke
NPWIOKUTH PoTorpaduio, pUCYHOK MPOAYKTA UM PEKJIAMHBIA MPOCHEKT, a MpHU
HENOCPEACTBEHHONM BCTpPEYE C 3aMHTEPECOBAHHBIMU JIMIAMU — ONBITHBIN
obpaser.

Pazpabotka u paszButue. BaxkHo ynenuTh 0coboe BHUMaHUE pa3paboTKe
MPOJYKTa WK YCIYTH, B TOM YKCJIE€ BOIIPOCY O TOM, KaK IO Pa3BUTHE MpoLEecca
BILUIOTh IO HACTOSILIEr0 MOMEHTa M KakWM OHO IUTaHHpyercs B OyaymeMm. B
YaCTHOCTH, IOJIE3HO MPOKOMMEHTHUPOBATH TOTOBHOCTh MPOJAYKLIHUU U YCIYr K
BBIXOJly Ha PBIHOK, IOCKOJBKY 3TO IOMOET OLIEHUTh >KM3HECIOCOOHOCTH
npennpusatusa. Jleranu, kacatouecs paOoThl B 00JIaCTH MCCIEAOBAHUNA U
pa3paboToK, CleyeT BKIIOUNThH B IPOU3BOACTBEHHBIHN IUIaH.

AHanu3 pvinka



PbIHOK W MapKeTHHT SBIAIOTCS pemaronuMu (akTopamu Ui BCEX
koMmanuii. CaMble TeHHAIbHbIE TEXHOJIOTMH OKa3bIBAIOTCSA OECIOIe3HbIMHU, €CTIU
Ha HHUX HET cBouxX mokymatenei. [loaTomy 3TOT pazgen siBisercss HauOosee
TPYAHBIM I HanucaHus. Heobxoammo yOemuTh MHBECTOpa B CYIIECTBOBAHUU
pBIHKA Ul IPOAYKLIHMHM W MOKAa3aTh, YTO Bbl NOHMMAETE U MOXKETE MPOJaTh HA
HEM CBOIO IIPOJYKIHIO.

Puinok covima moeapoeg (yciyz)

[lpennpunuMarensckass opraHuzaiusi paboTaeT Ha TMOKymarened wu
MIOATOMY, IIPEXKAE YEM MPOU3BECTH TOBAP, HYKHO BBISIBUTH €r0 MOTEHLIHUAIbHBIX
MOKymnareyiel, MPOBECTH aHAIM3 pPbIHKA, Ha KOTOPHIM JaHHBIM ToBap Oyner
«BbIOpackIBaThCs». Kak mpaBuiio, mpoIrecc HWCCIeNOBaHUs MPEANoaraeMoro
phIHKa cOBbITa TOBApOB COCTOUT M3 4YETHIpEX JTamnoB. PaccMoTpum KpaTko
KaXKIbIl U3 HUX.

Bo-nepsvix, cnenyer oONpenenuTh JIaHHBIE, KOTOPBIE IO3BOJISIOT
YCTAHOBUTH YCIIOBUSI TIPOM3BOJCTBA W peajv3allid TOBAPOB M IMOTEHLHAI
OyAylIuX KOHKYPEHTOB.

Bo-emopwix, cnenyer onpeneanuTh UCTOYHUKH MOJYYeHHUs UHPOpMaIuy,
KOTOPBIMUA MOT'YT OBITb:

a) COOCTBCHHBIC MCCIICIOBAHUS;

0) MecTHbIe (perHOHAIbHBIE TEPPUTOPHAIBHBIE) TOPTOBBIC IMAJIaThI
(accoumanuu npeAnpruHUMAaTeIel) CBOMX OTPACIEBbIX U TOPTOBBIX aCCOLIMALUN.

B-mpembux, He00X0IUMO MIPOBECTU aHAIN3 CIEAYIOUIUX JTaHHBIX:

a) KTO, MOYeMY, B KaKOM KOJIMYECTBE, KOT/1a Oy/leT roTOB KyIMUTh TOBap
(mpoaykIuio) B OJmxKalel U 10JIroCpoyHON MepCreKkTHBE;

0) KakOB TMPUMEPHBIH YPOBEHb PO3HUYHOW IIEHBI COOCTBEHHOM
MPOAYKIINH B YCIIOBUSX KOHKYPEHIINH.

OOBIYHO TOTPEOUTENH MOKYMAIOT CTOJBKO, CKOJIBKO XOTST U CMOTYT
ommatutb. OHM MOTYT MOKYNaTh Yy BallMX KOHKYPEHTOB Ha PHIHOYHOM
MPOCTPAHCTBE, a TaKXKe Yy JAPYTrUX MNPOJABIOB 3a €ro mnpejaeiaMu, Korja OHU
IIyTEIIECTBYIOT.

Onpenensisi MaKCUMaJIbHOE YUCIIO €IMHUIl TOBapa, KOTOPOE Bbl CMOXKETE
poJaTh, CIENYET OLIEHUThb, CKOJBKO IMOKYNATEIed Bbl CMOXKETE «OTHATHY Y
CBOMX KOHKYPEHTOB, a TakK€ y MpPOJaBIOB 3a MpeJejaMy Balllero PbIHOYHOTO
IPOCTPAHCTBA.

B-uemeepmubix, Ha OCHOBE W3JI0KEHHOTO BBILIE CIEAYyeT pa3paboTaTh
MEpPONPUATUS, pEATH3alMs KOTOPBIX MO3BOJUT YIEPKUBATh JAHHYIO HHUIIY
PBIHOYHOT'O IPOCTPAHCTBA.

Takum oOpa3om, paspabatbiBas JaHHBIM paszjen OuzHec-TUIaHa,
MpeANPUHUMATEN0 HEOOX0IUMO OTBETUTH Ha CIIEAYIOIINE BOIPOCHI:

[1 Ha xaxux peIHKax OyaeT 1elcTBOBAaTh OpraHu3allus?

] Kakue TUIbI pbIHKOB €0 HCIIOIb3YOTCA?

[} KakoBBI OCHOBHBIE CETMEHTHI ATHX PHIHKOB MO KaKJIOMY BHIY TOBapOB

(yeayr)?



] IlpopaHkupoBaHbl JU PBIHKU (CETMEHTHI PbIHKA), HA KOTOPHIX Oyaer
JeCTBOBaTh OpraHU3alus, MO0 KOMMepYecKol S(PPEeKTUBHOCTH U JIpyruM
PBIHOYHBIM KPUTEPUSIM?

[1 Yro BauMseT HaA cripoc Ha TOBAPHI (YCIYTH) OPraHU3alUU B KOKIOM U3
ATUX CETMEHTOB?

1 KakoBbl NepcrneKTUBbl M3MEHEHUs MOTPeOHOCTeH moKymarenei B
KaXJIOM U3 CETMEHTOB PbIHKA?

[} Kak mpepmomnaraercs pearupoBaTh Ha 3TH U3MCHEHUS ?

[1 KakuM oOpa3oM MpoBOAMTCSA U3ydeHHe oTpeOHOCTEl cripoca?

] Kakuie MeTo/Ibl AJ1s1 3TOTO U CHOJIb3YIOTCA?

[1 KTo mpOBOAMT HCCIIEAOBAaHUS: caMa OpTraHW3alusl WIH IPUBICKAIOTCS
CHeHATIM3UPOBAHHbBIEC (PUPMBI?

[} KakoBbI IPOrHO3bI PAa3BUTUSL EMKOCTH CETMEHTOB Ha Ka)KJIOM PBIHKE Ha
Onmkaiiiiiee BpeMsi U Ha 0oJiee OTJIaICHHYIO MEPCTIEKTURY?

[ KakoBa peakiiusi pplHKa Ha HOBbIE TOBaphI?

[} IlpoBoAsiTCA 1M TECTUPOBAHUE PhIHKA U MPOOHBIE PO AaXKH ?

[} CocraBsiercs 11 ceTKa pa3BUTHsI TOBApOB (yCIyTr) U PHIHKOB?

OTBeTUB HA 3TH BOIPOCHI, MPEANTPUHUMATEND B JAHHOM

Inan mapkemunza

B »s3toM pa3gene HeoOXOOMMO MOKa3aTh, IMOYEMY KIHUEHTBl OyayT
MOKYMaTh MPOAYKIHMIO. B HEM ommchIBaeTcs, KakuM 00pa3oM MpPeaoiaraeTcs
MpoJlaBaTh HOBBIA TOBAap WJIM YCIYTry, KaKyl0 3a HEro Ha3HAYMUTh IIEHY U Kak
MPOBOJIUTh PEKJIAMHYIO MOJUTUKY. KOHKpeTHblE JAeTaidi MapKETUHIOBOM
CTpaTerMyd YacTO OKa3bIBAIOTCS CJIOXKHBIMHU, KOMILUIEKCHBIMU U 3aTParuBaioT
Takhe 00JIaCTH, KaK MapKETHHIOBasi PacCTaHOBKA, IIEHOBAs MOJUTUKA, TOProBas
MOJINTHKA, peKJiama u T.1I.

Ha pelicTByromux npeanpusTusix MiaH Mo MapKeTUHTY COCTaBISETCS Ha
roJl Briepe/l. 3a €ro BHIMOJHEHUEM BHUMATEIBHO CIEAT U €KEMECSIUYHO WU JTaKe
€XKEIHEBHO BHOCST B HEro IMOMPAaBKU C YYETOM H3MEHSIOUIEHCS CUTyallud Ha
PBIHKE.

JIns Kaxaoro ToBapa B ATOM pazjene HeoO0Xoaumo pazpadborarh
COOCTBEHHBIE JETATM3UPOBAHHBIC IUIAHBI. JTO OyAyT IUIaHBI IO BBIMTYCKY
OTJINIbHBIX TOBAapOB WJIM TPYII TOBApOB, IUJIAHBl PHIHOYHOW JESTEIBHOCTH,
IJIaHBl Pa3BUTHSL KOHKPETHBIX TIPOMU3BOJICTB JJii HOBBIX TOBapoOB U T.II.
COBOKYIHOCTb 3TUX IUIAHOB U SIBJIIETCS «IJTAHOM MapKETHUHTa».

IlIpouzeoocmeennwlil nian

Oror  pa3nen  Ou3Hec-TulaHAa ~— pa3pabaThiBaeTcss  TOJBKO — TEMU
NpeAnpUHUMATEISIMHA, KOTOpbIE€ HAMEPEHbl 3aHSAThCS  MPOU3BOACTBEHHOMU
JesITeNbHOCTRIO. [J1aBHAs 3a7ada — J0Ka3aTh MOTCHIMAJIBHBIM MapTHEPaM, 4YTO
Bbl B COCTOSIHUM pEaJbHO TMPOU3BOJUTH HYXKHOE KOJIMYECTBO TOBApOB B
3aJlaHHbIE CPOKU U C TPEOYEeMBbIMU KaueCTBEHHBIMHM XapakTepucTukamu. VHbIMU
CIOBaMH, HEOOXOJIMMO TMOKa3aTb, YTO Bbl JIEUCTBUTEIBLHO 3HAETE, Kak
OpraHu30BaTh MPOU3BOACTBO. [aHHBIE 3TOr0O pasjelia >KEIaTeIbHO PAacCUUTATh
Ha 2-3 roja Brepe, a Asl KPYIMHbIX OPeInpUsITuil — Ha 4—5 JIeT.



HekoTtopsle BOIpOChl, KOTOpble HEOOXOJUMO H3JI0XKHUTh B ILIaHE
MPOU3BOJICTBA:

[] pazpaboTka NpoyKTa;

| I3rOTOBJICHUE;

[] BHELIHWE BO3EH CTBUS.

Opzanuzayuonnwlil naian

B stom pasnmene ykaspiBaercd (opma COOCTBEHHOCTH CO3/1aBa€MOro
OpeanpusTus: OyaeT U 3TO UHANBUAYATBLHOE MPEINPUITHE, TOBAPUIIIECTBO WU
aKIMOHEPHOE 00IIECTBO.

Ecnu 310 TOBapuIecTBO, HEOOXOAUMO MPUBECTU YCIOBUS, HA KOTOPBIX
OHO cTpouTcs. Ecan 3To akimoHepHoe 0011ecTBO, HEOOXOAUMO JaTh CBEACHUS O
KOJIMYECTBE U TUIIC BHITTYCKAEMBbIX aKIUH.

[lpuBoaUTCA OpraHu3allMOHHAS CTPYKTypa OYAYIIETO MPEeANpHUsITHS.
JlatoTcst cBelleHUsl O KOJIMYECTBE MEepCcOoHAla U PACIIMPEHUM IITara, 00y4eHUU
MOJATOTOBKE KaJ[pOB, a TaKKe O MPHUBICYCHHH KOHCYJIHTAHTOB, COBETHUKOB,
MEeHEeKepoB. B 3TOM paszjene paccMaTpuBarOTCs BOMNPOCHI PYKOBOJICTBA U
ynpaBiieHus mnpeanpustaeM. OOBbsACHAETCS, KakuM o00pa3oM OpraHM30BaHa
pYKOBOJsLIAsl TPYIa, U OMHMCHIBAETCS POJIb KaXaoro ee wieHa. lIpuBomsrcs
Kpatkue Ouorpadu yeckue cBeeHus: 000 BCEX WIEHAX COBETA TUPEKTOPOB.

AHanu3upyroTcs 3HaHUS U KBaIM(UKalMg Bced KOoMaHAbl B 1efnoMm. B
TOM K€ pasziene JOJDKHBI OBbITh IPEACTABICHBl JaHHBIE O PYKOBOIUTEINSX
OCHOBHBIX TOJpPAa3ACICHUN, MX BO3MOXHOCTSAX M OIBITe, a TaKXke 00 HX
00s13aHHOCTSAIX. JleTambHbIe aHKETHBIC JaHHBIE M XapaKTEPUCTUKU TPUBOIATCS B
npuwiokeHuu. B 3Tom paszene ocBeniaeTcss MEXaHu3M MOJJEPKKU U MOTUBALUU
BEJYLUX PYKOBOAUTENEH, TO €CTh, KAKUM 00pa3oM OHU OyAYT 3aMHTEPECOBAHBI
B JIOCTIDKEHWM HAMEUEHHBIX B OM3HEC-TUIaHE IIeNiei, KaKk Oy/aeT OIUIauuBaThCs
TPYA KaXKIOTO PYKOBOAMTENS (OKJIaJ, MPEMUHU, JOJIEBOE y4acTHE B MPHUOBLIH).
PekomenayeTcsi mpencTaBUTh OPraHU3ALUMOHHYIO CXEMYy C YKa3aHHMEM MeECTa
KOKJIOTO PYKOBOAWTENsSI B OpPraHU3alMOHHOW wuepapxuu. Kak mpaBwmio, Ha
paHHEN CTaAuM ITUTAHUPOBAHUS W OpPraHU3alMHM TPEANPHUSTUS YHCIO €ro
YY4aCTHUKOB HeBenuko. Ho, HecMOTpst Ha 3TO, BaXKHO, YTOOBI YK€ C CaMOro
Havaja OblI YETKO ONpENENeH IUIaH PAa3BUTHUS OPraHU3aUUMOHHOW CTPYKTYpbI
bupmBI.

Kpome Toro, menecoobpa3sHo KpaTKO U3JI0XKUTh HHMOpMAIUIO O
TEXHUYECKUX  CpEJACTBaX  yIpaBleHUss U  OOpadOTKH  HKOHOMHUYECKOU
uH(bOpMaIu, HEOOXOAMMOM JIJIsl YIIPABICHUS OPTaHU3AITNCH.

Cmenens pucka

Kaxxpiif HOBBIM MPOEKT HEU30EKHO CTAIKUBAETCS HA CBOEM NYTU C
ONPEACIIEHHBIMU TPYIHOCTSIMH, YTPOKAIOIIMMHU €ro ocyuecTsieHuto. Jlis
MpEeANPUHUMATENSI OY€Hb BAXHO YMETh MPEABUACTh MOJOOHBIC TPYAHOCTH U
3apaHee pa3paboTaTh cTpaTeruu ux mpeojaosieHus. HeoOxomnuMo OIEHUTH
CTCTICHh PUCKA W BBIABUTH T€ MPOOJEMBI, C KOTOPBIMH MOXET CTOJIKHYTHCS
OusHec.

['maBHbIE MOMEHTBI, CBSI3AHHBIE C PHUCKOM TMPOEKTA, JOJIKHBI OBITH
OIKCAHbI MPOCTO U OOBEKTUBHO. YTPO3a MO- KET UCXOJUTh OT KOHKYPEHTOB, OT



COOCTBEHHBIX TMPOCYETOB B O0OJACTH MAPKETUHra U MPOU3BOACTBEHHOU
MOJINTUKYU, OIIMOOK B MOA0OpPE PYKOBOASIIMX KaapoB. OMNacHOCTh MOKET
MPEACTABIATh TAKXKE TEXHUUYECKUU MPOrpecc, KOTOPhIA CHOCOOEH MTHOBEHHO
«COCTapHThH» JTIOOYI0 HOBUHKY.

[lone3no 3apanee BbIpabOTaTh CTPATETHIO TOBEACHUS U TPEIJIOKHUTD
MyTH BBIXOJIa U3 BEPOSTHBIX PUCKOBAaHHBIX MOMEHTOB B Cllydae WX BHE3AITHOTO
BO3HUKHOBeHUsl. Hanmume anbTEepHATUBHBIX MPOTpaMM M CTpATETUH B I1a3zax
MOTEHIIMAILHOTO ~ MHBECTOpa OyAeT CBUACTEIBCTBOBATH O  TOM, YTO
MpEANPUHUMATEND 3HAET O BO3MOKHBIX TPYJHOCTSX U 3apaHee K HUM FOTOB.

Qunancogwlit n1au

OUHAHCOBBIN TJIaH SIBISETCA BAKHEWINEW COCTaBHOW YacThiO OW3HEC-
riaHa. OCHOBHBIE TIOKa3aTeNnu (PMHAHCOBOTO TUIaHAa: 00BEM MPOJAXK, MPHUOBLIb,
o0opoT KanuTaia, ced0eCTOMMOCTh U T.J. ODUHAHCOBBIN IJIaH COCTaBIsETCA Ha 3—
S JeT W BKJIKOYAeT B ceO0s: MiaH J0XOJOB W PAacXOJiOB, IUIaH JEHEXKHBIX
MOCTYIUICHUM W BBITUIAT, OalaHCOBBINA TUTaH Ha mepBbiid roj. [Ipu cocraBneHuun
(MHaHCOBOTO TUIaHA AHAJIM3UPYETCS COCTOSHUE MOTOKA PEAbHBIX JeHer (IOTOKa
HAJIUYHOCTH), YCTOMYMBOCTh TMPEANPUITHS, MCTOUHUKU U HCIOJIb30BAHUE
cpencts. B 3akmtoueHue onpeensiercs Touka 0e3yObITOYHOCTH.

CBOoHBIN MPOrHO3 AOXOJ0B U PACXOJIOB COCTABIISETCA, IO KpailHEl Mepe,
Ha TIepBble TpPU TOJa, NpPUYEM JIaHHBIE 3a TMEpBbIA TOJl JOJKHBI OBITh
MpeAcCTaBiIeHbl B MecsyHOM pa3OuBke. OH BKJIIOYAET TakWe MOKa3aTelH, Kak
OKMJAeMBIi 00BEM TPOAaXK, CeO0ECTOMMOCTh pPEATN30BAHHBIX TOBAPOB U
pa3iInyHbIE CTaThU PACXOJOB. 3Has CTABKH HAJIOrd, MOYKHO IOJYYHUTh IPOTHO3
YUCTOW MPUOBLIN MPEANPUSITHUS TTOCIIE BbIYETA HAJIOTOB.



4. METOIAUYECKHUE YKA3AHUS 11O BBITTIOJTHEHUIO U
O®OPMJIEHHUIO KOHTPOJIbHOW PABOTHI.

BrinosiHeHrEe KOHTPOJIbHOW pabOThl SBISETCS Ba)KHBIM 3TalloM B Mpoliecce
U3y4eHHsI Kypca. BhIMOIHSAS KOHTPOJIbHYIO pa00TYy, CTYJACHT JOJKEH KOPOTKO U SCHO
W3JIaraTb YCBOEHHBIM Marepuai. HemomycTMMO JOCIOBHOE CHHCBHIBAHHE TEKCTa
JUTEpPaTypHbIX MCTOYHUKOB. B KOHIIE paOOThl MPUBOAUTCS CIHUCOK HCIOIb3yEeMOU
JIUTEpaTypHI.

O0BEM TEKCTOBOM YacTH IOJHKEH cocTaBiadATh 10-12 mucToB.

Homep BapumanTa ompezenseTcs MO mMoclenHell mnudpe 3a4eTHOM KHUKKHU.
[Mpumep. Tlocnemusst mudpa «8». B »ToM ciiyuae BHavame CTYACHT BHIOMpaeT
npakTudeckyro yacth: No§, 6o 18. Ho ecnu BeIOpaH BapuaHT MPaKTUYECKON YaCTH
8, TO M TeOpeTUYEeCKU Bompoc AoKeH ObITh 8. Ecnu 18, To u Teopernueckuit u
MIPAKTUYECKUN BapyuaHThl — 18 U T.1I.

3areM 10 KOHTPOJBHON paboTe MpoBOAMTCS cobecenoBaHue, Mocie KOTOPOro
CTYJIEHT JIONYCKAETCS K 3a4€eTy 10 KypCy.

Temamuka KOHmMPOILHOU Padomol

1.IIpu3Haku 1 0COOEHHOCTH COLIMAITBHOTO MPEAIPUHUMATENHCTBA.

2.Mopenu couanbHOTO NPEANPUHUMATENLCTBA.

3.HopMatuBHOE 0OecmieueHne COIMaTbHOTO MPEITPUHIMATEIHCTBA.

4.0Opranu3anuoHHO-TIPaBOBbIE (HOPMBI COIIMATIBHBIX MPETPUSTHI

5.busnec — ngen u OU3HEC — BO3MOKHOCTH B COLIMAJILHOM
MpeANpPUHUMATETHCTBE.

6.CornaabHble MHHOBAIIMY, UX KJIaCCH (DUKAIIHH.

7.bu3HEC — MOJENH COLMATIBHOTO P EANPUHUMATENIBCTBA.

8.0co0eHHOCTH OM3HEC — INTAHUPOBAHUS B COLMATILHOM
npeANpUHUMATENHCTBE

9.®aH1paii3uHT B COLIMAIBLHOM MPEAITPUHUMATEIBCTBE.

10.cTouHuKYy pUHAHCUPOBAHUS COLMATILHBIX MPEANPUATUMN.

11.0cobenHocTr KaaApoBOM MOTUTUKHY B COIMATLHOM MPEINPUHUMATEILCTBE.

12.®opmupoBaHue U pa3BUTHUE KOMaHAbl COMAIBHOTO MPOEKTA.

13.BOJIOHTEPCTBO B COLIMATILHOM OHM3HECE.

14.Kanaybl NpOJIBUKEHUST COMATIBHBIX TOBAPOB U YCIYT.

15.CounanbHas pekaama.

16.1lenoBast mOJIUTHKA B COLIMAIBHOM MpPEeAIPUHUMATEILCTBE.

17.Ctpateruu pacmpeHus coluaibHOro Ou3Heca.

18.MeTobl MaciITaOMpPOBaHMs COLIMAILHOTO OM3HECA.

19.TupaxupoBaHue B COLIMAIIBHOM IpeanpuHuMaTenscrTse. ConuanbHbIi
(bpaH4al3UHT.

20.011eHKa COIUATBLHOTO BIMSHUS U SKOHOMUYECKOU d(PPeKTUBHOCTH
COIIMAJIbHOTO MTPOEKTA.



KOHTPOJIBHBIE BOITPOCBHI U 3ATAHUA

1. OcHOBHBIE 3Tanbl Pa3BUTUSL COUUAIBHOTO MPEANPUHUMATEIBCTBA

2. CylHOCTh ¥ 3HaY€HHUE COUMAIIBHOTO MPEANPUHUMATENCTBA

3. HopmaTuBHO-TIpaBOBbIE OCHOBBI COLIUATIBHOTO MPEANPUHUMATEIHCTBA

4. IloHaTHEe conMaIbHON MUCCUM U IICHHOCTEN COILMAIbHOIO
npeAnpUHIMATEThLCTBA.

5. Cdepsl 1 OCHOBHBIE HAMIPABJICHUS AEATEILHOCTU COLMAIBHOTO
MpeANpPUHUMATEHCTBA.

6. OnpenenenHre neyeBbIX TPYII COUUATBHOIO MPEANPUHUMATEIbCTBA.

7. XapaKTEepUCTUKA IIPOEKTA JIEITEIBbHOCTA COLMAIILHOTO
MpeANpUHUMATEIHCTBA.

8. OCHOBHBIE MTPUHLINIIBI OPTaHU3ALNH AEATEIbHOCTA B COUUAIBHOM
IPEANPUHUMATENH CTBE.

9. buzHec-B03MOXHOCTB yist co3aanus CII: MeTOIbI BBISIBICHUS U OLICHKH.

10. XapakteprcTiKa cCOUMaibHO-3HAYMMBIX OTpaciael

11. bBuzHec-Moa€enp COLMANBHOTO MPEANPUHUMATEIBCTBA

12. Oprann3zaimoHHasi XapakTEPUCTUKA MPENPUHUMATEINCKON IEATETLHOCTH B
COLIMAIbHO-3HAYMMBIX OTPAaCTIsX.

13. Tlonsatue u Bubl THGPACTPYKTYPHOU MOIIEPKKA

14. Tlonxoap! K aHanu3y (PEHOMEHA COIMAIBHOTO MPEANPUHUMATEIbCTBA.

15. KonieKTUBUCTCKUM MOIXO/I.

16. CounokynpTypHbIH T0aX0A. HCTUTYLIMOHAIBHBIN MOAXOI.

17. Tunonorust ¥ MOJIEIN COUUAIBHBIX MPEAIPUITHIA

18. IlpeamnochlIKM BO3HUKHOBEHUS M YHUKAIbHBIE YEPThl COIMAIBHOTO

npeAnpUHUMATEIhCTBA.

19. Bo3HUKHOBEHHE COIMAIIBHOTO NP EANIPUHUMATENhCTBA B Poccun.

21. Unentudukanms moHATHS OU3HEC-MOJICTb.

22. MopaenupoBaHue MpoIiecca COMaIbHOTO MPEANPUHIMATENHCTBA



CIIUCOK PEKOMEHJIYEMOM JINTEPATYPBI

OcHoBHas1 iuTEpaTypa

ABTOpHI, 3arnaBue N3 narenscrBo, [KommuecTso
COCTaBUTENH roJ
Jxu, CormanbHoe Mockaa:
1.1 (Kukain, Tomac, |mpeanpuHUMAaTENbCTBO: AnbriuHa
Jlationc yu4eOHHK [TaGmuep, 2019 ObC
Counesa, E.H. |CounansHoe Kpacnospck:
1.2 IPEANPUHUMATEID CTBO: Coy, 2016 3BC
yueOHoe rmocobdue
JonoJiHuTEIbHASA JTUTEpaTypa
ABTOpBI, 3arnaBue M3 narenbcTBo, |KoamuecTBo
COCTARUTENN Lo
MockoBckas, |CoumaabHOE Mockaa:
2.1 |AA. MPEINPUHUMATENHCTBO B W3 narensckui
Poccun u B mupe: ipaktuka 1 |1oM Breicien 3EC
UCCIIeI0BaHUS IITKOJIbI
sxkoHoMuku, 2011
Abpamc buznec-minan Ha 100%: Mocksa: OOO
2.2 |Ponpa, Crparerus u TakTHKa "AnprinHa
Komapos C.  [pddextrBHOrO OM3HECA: [MTabmumep", 2016  ObC
YuebHoe nocobue
Mertoanueckue pa3padoTKu
ABTOpBI, 3arjaBue M3 narenbcTtBo, |KoamuecTBo
HNBamenko, [Meroanueckue pekomeHganuu [Mocksa:
3.1 (H.IL K pa3paboTke OM3Hec-IIaHa  |[DKOHOMHYECKHMA
WHHOBAILMOHHOTO dakyasTer MI'Y ObC
IIPEAIIPUHUMATEII CKOTO uMm. M.B.
PykoBojicTBO 1151 Pocrtos u//1.: Y1
3.2 nperojiaBaTenei 1mo AI'TY, 2018
OpraHU3alMH U TUIAHUPOBAHUIO SBC

Pa3IMYHbIX BUAOB 3aHITUN U
CaMOCTOSITENbHON pabOThI
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